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FRATERNALLY SPEAKING

by
Bill Hill
President

To all of my brothers and sisters in Pi Kappa Delta I want to affirm that I
m deeply honored to have been selected to be your President. I assure you
bt I understand the importance of this position, and that I am completely
gpared to commit my time, energy, and effort to work for the best interest of
Ir organization.
Since I joined the National Council 6 years ago, I have had the opportunity
bwork with an outstanding group of Past and Current Presidents. David Ray,
lerry Cole, Robert Littlefield, and Sally Roden have in my judgment provided
reless and wise leadership for our organization. Each has brought to the
funcil their deep-seated commitment to PKD. Each has demonstrated
nique and important leadership traits and been a model for their fellow
uncil members to emulate. I am better prepared today to assume the office
{President simply from having had the opportunity to work with them and
arn from them. They deserve our utmost gratitude and appreciation.
| As we journey into the next two years in the life of PKD, we do so with a
Wational Council prepared to move PKD forward and to do so in a manner
msistent with our shared principles and ideals. The Council members you
ave elected have made a commitment to the organization and to you—a
gmmitment they will individually and collectively honor as they discharge
fhe important duties of their respective offices.
Joel Hefling, your President-elect, will be responsible for all aspects of our
§ite selection process for the 1999 Convention and Tournament. His is a critical
ih and he will work hard to ensure that we have an outstanding site for that
mecial Convention. Glenda Treadaway will be your 1997 Tournament
Director. She will organize and administer an educationally and competitively
ewarding tournament—one that will be efficiently and fairly managed, and
minate in a positive experience for every participant. Scott Jensen will work
fopromote Professional Development within our organization. He will oversee a
mmber of special functions associated with our convention, and will coordinate
or important internal and external public relations efforts. Jeff Hobbs will be
you Province Coordinator. Jeff will establish the vital link between the national
wuncil and the provinces, oversee our charter and standards process, and work
b integrate as fully as possible every member of PKD into the activity and
gvernance of our organization. Our new student representatives, Lisa
Waschnok of Northern Kentucky University and Rudy Dunlap of
Appalachian State University, will work actively to ensure that student
perspectives are always considered in the collective action of the council.
Our returning Council members, Sally Roden (Past-President and 1996-
97 SCA program planner), Robert Littlefield, (national secretary-treasurer),
Steve Hunt, (editor, THE FORENSIC of Pi Kappa Delta) and David Ray
(Historian) will continue to fulfill in a positive and productive manner the
duties associated with their respective offices. In addition, they will, through
their collective experiences, provide continuity, wise guidance, and seasoned
judgment as they discharge the duties of the National Council.
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I am bringing to your Council the charge to address in as thorough ar
rational a manner as possible three issues critical to the long-term health an
development of our organization and the role of PKD in the forensics communif
First, we will thoroughly assess the long-term financial prospects for PKD.}
have evolved into an organization whose financial existence is increasing
dependent upon the revenue generated at our convention and tournament, T
degree of our dependence increases when we fall short in recruiting ne
members. For the current biennium, we are approximately 1/3 below ot
customary level of new memberships for our organization, thus |
increasing our financial dependence on the convention and tournament. ¥
cannot move blindly into the future. We need to make thoughtful decisions aho
our financial future and the financial structure of our organization. We mustar
we will be prepared to make hard decisions, and we must make decisions abo
both our revenue and expenditures. I have asked Robert Littlefield to lead o
efforts by chairing a working committee to explore this issue.

Second, we must assess the essential roles and responsibilities of th
various leadership levels within PKD. One theme that has consistentl
emerged since the time I have been on the National Council is that we needf
find ways to get our province leadership more actively and meaningfull
involved in the governance and development of their respective provincesa
well as the national organization. PKD cannot move into the millennium as
healthy and vital organization based solely on the leadership of the Nationa
Council. We must integrate the Governors into the on-going life and activityol
the organization and we can wait no longer to do so. To that end, I a
prepared to submit to a special working committee chaired by Jeff Hobl
proposals to implement immediately the following actions.

1. To establish a permanent body to be called the Governors
Assembly. This body would be composed of the Province Governors
and Lieutenant Governors and be designed both as a forum for
discussion and information sharing, and as a fixed structure to relay
information and suggestions and concerns to the National Council.
This body would meet annually in conjunction with SCA, would meet
in conjunction with our national convention, and would regularly
submit reports to the national council.

2. To revise the current process for new charter applications so
that the Province Governor is the primary contact and initiator of that
process. And, further, to streamline the process to make application
for membership more efficient and less imposing.

In addition to these actions I will appoint each Governor to one of our standing
national committees, and instruct the Province Coordinator to send to the
Governors, Lieutenant Governors and Student Lieutenant Governors newsletter
three times per year which apprise them of the activities of the National Councl
I have also instructed the Province Coordinator to establish and maintain o
going contact with the Governors, Lieutenant Governors and Student Lieutenant
Governors. Ultimately, it is my hope that taking these actions will makea
significant contribution to the collective decision-making of our total organization
and help to invigorate the activities of our various provinces.
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Third, we need to explore the role of PKD among the various organizations
hich comprise the forensics community. The forensics community is
goming increasingly fragmented. Unfortunately our community is neither so
rge nor powerful that it can absorb on-going fragmentation and expect to
induct business as usual. PKD can and should play a significant role in
lping to unite and fortify our community. We have a unique opportunity to
rge a bond among the diverse interests within our community and to
mmote the values of the forensic experience. At the same time, however,
here can be no doubt that we must remain fully and faithfully committed to
hose principles of honorable forensics practices and justifiable educational
nds which underlie our shared purposes and values. We cannot simply be an
mbrella flapping aimlessly in the wind. We must take the high road, we must
i out of principle, and we must find new ways to be a leader among
manizations within our community. I have asked Scott Jensen to chair our
rking committee on this issue.

PKD is an outstanding organization. It has meant so much to the
mfessional and social lives of its members and it has had some significant,
Nsitive effect on every person sitting in this room. Two values to which we
sbscribe are the importance of the educational mission of our activity, and the
mportance of the fraternal mission of our organization. I would like to focus on
oth of those values as I close this column on a personal note. I want to extend
gpersonal and very sincere expression of thanks to Dr. Terry Cole, a past-
mesident of this organization and my forensics coach. Terry was without
uestion the best undergraduate instructor I had. Reflecting back upon Terry
84 coach, it has been clear to me for years that he was the model of what a
frensic educator could be. Terry has had a profound and lasting effect on my
approach to forensic education and it is primarily because of him that I am a
member of PKD today. I respect his judgment, appreciate his commitment to
tucation, and cherish his friendship. To him, a very public Thank You.

To each of you a commitment that your 1995-97 National Council will be
lard working, publicly accountable for our actions, and always cognizant of
the best interests of PKD.

THE SMART TOURNAMENT
ADMINISTRATOR
(SOFTWARE REVIEW)

Reviewed by
T. C. Winebrenner
California Polytechnic State University, San Luis Obispo

In recent years, intercollegiate debate tournaments have come to resemble
lest sites for the technology which drives the information highway. Armed
with powerful notebook computers, portable printers, and cellular phone
wnnections, students spend spare moments surfing the Internet and probing
lexis-Nexis for up-to-the-moment information which might prove to be the
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difference between winning and losing the next round. In such &
environment, it is paradoxical that tab room administration seems to
locked in the age of pencils, calculators and 4x6 note cards. While it is tr
that some tournaments do take advantage of personal computing technolog
it mostly is limited to crunching data with generic spreadsheet or databas
software. Over the years, a number of custom software applications have bee
made available to tournament directors, but many directors seem reluctant
relinquish control to computer software. The mythology of the deba
community includes an extensive oral history of matching errors 2
computer glitches holding-up tournaments for hours until hard-copy da
could be generated and manual tabulating was able to get the tournamer
back on track. However, a few select custom tournament administrati
programs are now revising that history. Perhaps the most powerful of thes
programs is Gary Larson’s Smart Tournament Administrator.

Commonly known as “the CEDA Nationals program,” this is the softwar
which has handled tabulations for the CEDA National tournament since 198§
While early incarnations of STA were prone to operator error or programmiy
bugs which required desperate phone calls to the software designer, versi
6.03, which Larson currently is distributing, evidences none of the desim
problems which once made the package “user unfriendly.” In fact, STA}
combination of speed, flexibility and ease of use makes it an indispensab
tournament resource.

STA is a full-featured DOS based tournament administration packag
which automates all tournament data entry, matching, assignment
calculations and print functions. The software requires an IBM compatibl
computer equipped with 4 megabytes of available hard disk space and a high
density 3.5 inch floppy disk drive. While the documentation advises g
minimum 386-class platform, the program will run on older XT or 286-clas
equipment. The issue merely is one of speed. For testing purposes,
constructed a mock 40 team tournament. Loaded on a 286 operating at If
mhz, STA paged through the two configuration screens, power-matched anf
assigned rooms and judges for a sixth round in 27 seconds, and matched an
assigned rooms and judges for an octofinal round in 47 seconds. Loaded ong
486 operating at 66 mhz, the same functions were completed in 7 seconds and
25 seconds, respectively. Unless you are running a particularly larg
tournament, computing platform would not seem to be a major concern. The
quality of the printer attached to the platform is far more important. The
printer must be capable of both 12 and 17 characters per inch, and both 6 and
8 lines per inch, which excludes “no frills” dot matrix printers. However, the
program includes drivers for 85 different printers, including the Epson L§
IBM Proprinter and HP LaserJet and DeskJet. Most mid-range printes
emulate one of these standards. As with almost any computer application
print speed is the major bottleneck. If equipment resources are limited,
might make more sense to splurge on a high-end printer than on a powerfil
personal computer.

The structure of the program is intuitive, taking you through six main
menus and a series of sub-menus, fixed-choice responses and data entry boxes
The options involve commonplace choices with which any experiencel
tournament director would be familiar. For the most part, operating the
program is as easy as moving the high-light bar and hitting <enter>.
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One of the more compelling arguments for using tournament
ministration software is that it redistributes the time which must be
ated to tabulations. While computer driven tournaments require a good
of pre-tournament data entry (schools, teams, judges, rooms, constraints,
,this substitutes for the time which ordinarily would be spent in the midst
the tournament matching rounds and computing results. A primary concern
fh any tournament software should be the amount of time which must be
joted to pre-tournament and mid-tournament data entry. Data entry time,
purse, depends upon the size and complexity of the tournament. I was able
wnfigure the software defaults in 8 minutes, and enter 40 teams and 30
fges from 15 schools in 22 minutes. The 30 minute set-up time did not
dude strikes or team/judge constraints, and reflects the data entry skills of
meone experienced with the software. Inexperienced operators probably
ld expect to spend double or triple that amount of time. In addition, it took
proximately 8 minutes to record and blind verify the results of the 20
hates in each round. Even allowing for an inexperienced operator and
linquent ballots, STA makes it possible to structure a tournament without
7 power-matched rounds.

The distinctive feature of STA is its tremendous flexibility. Nowhere is
s more evident than in the way the software handles preliminary round
tehing and judge assignment. Each round may be matched using one of five
frategies — random, high-high, high-low within win/loss brackets, high-low
in quartiles, and power protect. The basic strategy is then subject to as
gny as 7 pairing constraints, from the ubiquitous own school, previous
atch and team conflict constraints, to less common limits such as regional
mstraints and a previous match with the opponent’s school. One particularly
eful constraint for power-matched rounds limits computer backtracking by
arching for possible matches only within a team’s win/loss bracket. Judge
gignment is subject to as many as 11 constraints, running the gamut from
m school, previous round, judge conflicts and strikes to a team already
aiing been judged by someone from a particular school or region, or already
gying been judged by a hired judge. There also are two configurations of
tual preference judging for tournaments which use that system of judge
signment. It is up to the tournament director to decide which constraints to
g, and to establish their relative priority. Power-users also can choose
dween various strategies for sorting teams prior to establishing win/loss
ackets, as well as a number of ways of sorting judges prior to assignment.
he safest play is to stick with the constraints and strategies you would use
¢ manual matching and judge assignment, a choice STA encourages by
Ffaulting to common constraints and procedures. While the tournament set-
proutine cycles you through the strategy and constraints options for each
mnd, allowing you to make your choices as part of the pre-tournament
mfiguration, the protocol for matching each round reprises those screens so
i can confirm or alter the procedure.

The software is at its best when employing fully automatic matching,
fhere the program engages in the pairing strategy and abides by the
mstraints without operator intervention. This is the feature which produces
girings in a matter of seconds. Other options include automatic team
mtching combined with semi-automatic judge assignment (the software
matches the teams and produces a list of judges, with conflicts annotated, from
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which the operator makes an assignment), semi-automatic teams combin
with semi-automatic judges (the software produces annotated lists from whi
the operator chooses both teams and judges), and fully manual matching (th
software merely records operator choices). The latter option is useful
extremely small tournaments where there are very few permutations of
acceptable schematic. Since the software can backtrack only within
particular round, it cannot alter Round 5 in order to produce a Round 6 whie
fits the constraints. In this setting, a schematic for the entire tourname
must be constructed in advance and pairings manually recorded. This alloy
you to take advantage of other software functions such as results tabulatio
and print jobs. The final matching option is for pairing elimination round
You choose the number of teams to advance, and using a top-bottom matchir
logic STA will pair the round, including adding an appropriate number of by
should you choose to pair a partial elimination round, and giving you th
option to break brackets. The software then assigns three judges and a
to each elimination debate.

Flexibility not withstanding, I find the most useful STA feature to befl
way it tabulates results. Using a ballot code the program prints on every ball
or ballot label, STA calls up a results screen for that particular debate. Yo
then record the decision (affirmative, negative, double-bye, or double-forfei
and the speaker points for each of the debaters (0-30 or bye). Experiencs
operators will take advantage of a set-up option for pre-set speaker positions;
By setting the option to NO during pre-tournament data entry, you are n
slowed by continual prompts for unknown speaker position informatios
However, by subsequently changing the setting to YES, the prompt w
interrupt the results screen the first time a team is on a side, and then w
request speaker points in the same order as they appear on the ballot. It take
less time to confirm that the speakers did not switch positions than it doest
avoid a recording error on an out-of-order screen. Recording the results of
round is as simple as entering “1001” (ballot code), “A” (decision), “28 27 262
(speaker points). What makes the way STA tabulates results unique is i
blind verification option. Each ballot is recorded twice, each time on an empfj
results screen. If the second entry does not exactly match the first entry, t
software beeps and flashes an appropriate warning, and requires the operai
to select the initial or revised data. Since the module accepts intermingle
divisions and initial and verification data, ballots can be recorded and double
checked as they are received. This means that results tabulation normally'
completed within seconds of receiving the last ballot.

STA includes 14 different print options, 1nclud1ng code lists, strike shegfs
pairings and ballot labels. Tournament participants will appreciate the
informative tabulation sheets. Tab sheets can be printed out immediatel
after the results of the final preliminary round have been entered, whid
means that there is no excuse for ballot packets absent tabulation information
The print-outs include round-by-round notations for side, opponent, judg
decision, and points for each speaker. Two of the most important print options
are team cards and judge cards. The most frightening prospect facing anj
computerized tournament is technological malfunction, be it as serious asi
disk crash or as frustrating as a power outage. As a safety precaution, as sool
as a round has been paired, printed and distributed, print team and judg
cards (they will include all up-to-date pairings and results). If there is a crash,
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u are ready to switch to manual administration without having to
gonstruct data.

The major problem with STA is that it relies on a relatively obscure
mmercial integrated applications package, Smartware II, as host software.
fortunately, the company which developed Smartware II has sold its rights
a Canadian firm which does not intend to continue servicing the product.
lis means that the host software simply is not available on the commercial
ket. However, Larson is able to provide a bare bones run-time version of
g Smartware II spreadsheet module to anyone interested in beta testing
A Even though the STA files are freeware, beta testers cannot distribute
pies of the host spreadsheet. That means that an operational version of STA
available only through its developer. The good news is that Larson is under
mtract to test APWARE, a new programming language which will allow code
be compiled for use on DOS, Windows, Macintosh and UNIX platforms. His
it project will involve converting STA to APWARE code.

As with most custom software, the quality of the documentation lags far
shind program mechanics. Some features are undocumented. For instance,
fen designating a floppy drive for backing-up files, STA requires an
percase alpha response. Mistakenly entering “a” rather than “A” evokes a
aming beep and a pause for an acceptable response. On the other hand, the
fiware makes the same assumption when identifying the teams involved
When breaking brackets in an elimination round. In this case, however,
Mhistakenly entering “b” rather than “B” for each team produces neither
aming nor pause; the command simply is ignored. The less than vigilant
grator might assume that the change had been made, only to be
mharrassed by a posting with an intraschool match. Neither situation is
oumented. The team sort criteria allows operators to choose between
INTS and POINTS(x), and between OPP-RECORD and OPP-RECORD(x),
it the manual fails to explain the subscript. On the other hand, the manual
wludes an excellent section on adding and/or deleting single or multiple
ams in the midst of the tournament. This is especially important since the
ftware cannot compensate unassisted for multiple teams added to or
fopped from the same side of the bracket. Fortunately, the repair procedure
straightforward, and the explanation is clear.

There are other niggling problems. The menus are navigated by <space>
nd <backspace> rather than with the arrow keys, but this is a limitation of
be Smartware II host rather than a design flaw. One change in version 6.03
hich disappointed me is the removal of one of the judge constraints which
gd been included in previous versions. “Team met judge on side” was useful
pvery small tournaments where it is impossible for teams to have a different
ige for each round. Assigning this as the lowest priority constraint allowed,
necessary, a judge to hear a team a second time but on the opposite side.
fhile Larson has endeavored to streamline the software by eliminating exotic
mstraints, it would seem as if this is a more useful constraint than “team met
udge’s region.”

. All in all, Smart Tournament Administrator is an outstanding
mtribution to the debate community. The software is reliable, easy to use,
nd flexible enough to deal with literally every tournament situation. If you
e an IBM compatible computer platform available, this custom
urnament administration software package will take the pain out of
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tournament tabulations work. Tournament directors interested in receiving
beta test version should contact Gary Larson directly. He can be reachedy
the Internet at g-larson@rachel.wheaton.edu, or in care of Communicatior
Department, Wheaton College, Wheaton IL 60187.

TAB ROOM ON THE MAC:
AN INSTRUCTIONAL CRITIQUE

Rodger Biles
Glen Strickland
Emporia State University

The most significant event in intercollegiate debate during the 1990’s hg
been the increased reliance on the computer. The popularity of onli
databases such as Lexis—Nexis and Dialog has reached an all-time hig
among collegiate debaters. The impact of computers in the area of tournames
management has also been substantial. Before 1990, most tournaments we
managed on a system using individual team cards. Today, most tournaments;
are managed on one or more of the numerous computer tabulation programs
One of the most popular of these programs is the Tab Room On The Ma
program developed by Dr. Richard Edwards of Baylor University.

In an unpublished paper delivered at the 1994 Speech Communicatio
Association Convention, one tournament manager indicated that he had heg
using the Edwards program for several years ranging from system 6 through
system 7 up to the current 300 version. “I have relied almost exclusively
this program for administering debate tournaments due to several factos
These factors include: our debate program operates mostly Macintos
platforms, other similar programs have been unavailable to me for propriets
reasons, and because the performance of the TRM has been fairly good
(Snider, 1994)

The objective of this paper is to examine the Tab Room On The Mu
program. This analysis of the tabulation program developed by Dr. Ri
Edwards of Baylor University will consist of three major elements: getting
ready (preparation and the instruction manual), input of data, and operation

For the tournament director who has a lot of experience using cards,
some other analog form, for recording data and pairing the tournamentj®
turning the functioning over to a computer can be a harrowing experienc
Many directors begin by using the computer as a “back-up” for the data whid
is first written on cards. This may be the best way to begin for one uns
about using a computer but becomes unnecessary and duplicative. One shoul
begin the use of the Edwards program with a positive frame of mind and}
reading the Instruction Manual. A positive frame of mind is importan
because (a) some of the data input is tedious and can cause tournamen
directors to change their mind, and (b) any mistake or “glitch” is likely to caus
doubt about continuing with the TRM program. Most mistakes are relatedty
“gigo” or garbage in/garbage out. The Edwards’ program, as with dl
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fabases, is very unforgiving of mistakes. When one occurs, the director

uld find the input mistake rather than blame the program. Mistakes can

quickly repaired usually with minor inconvenience to the director or the

actioning of the tournament, if one knows where to look for the answers.

it location is the Instruction Manual..

On disk four of the current edition, or disk six of earlier ones, is a file

ntified as Instruction Manual. Double clicking this icon will open the word

meessing files on the hard drive and open the manual. It is possible to read

geby page through the manual on the screen but this is time consuming and
mbersome. It is better to command the file to print and then wait for about
gaty minutes. Using a Classic II and Stylewriter II printer it takes about
ghteen minutes to print the complete text of the manual. It is a large

ent of fifty pages and it suggests that you put the manual into a
febook for easy reference. The manual is extremely user-friendly and even
bse without much computer knowledge should be able to follow the
ections.

The manual begins by telling one the hardware requirements to run the
ggram. Directors must make sure the Macintosh being using meets the
mory requirements before beginning or it will be difficult, if not impossible,
jinput the data and operate the tournament. If borrowing the Macintosh
mputer from someone, inform them of the required size and memory. That
eer should know the specifications to determine if their equipment is
fficient. One can gain some added memory by clicking on the Apple key and
agging the mouse to the control panels folder. Open this and turn off any
tensions which will not be needed during the tournament. Some systems
% a file called extension manager. This makes it easy to simply turn off
used applications.

' Otherwise, it may be necessary to physically remove some programs from
ohard drive and save them on a floppy disk. One should especially think to
m off a screen saver if one is loaded on the drive. Some of these use a lot of
gmory, and they can cause a special panic when they come on. Once the
meen saver image has started, when one moves the mouse and returns to
ok all or part of the TRM screens will remain blank. In actuality the screens
e there and ready to use they don’t “pop” back up after the screen has been
2 Should this happen simply click the mouse on the menu icon and the
aster menu screen will reappear.

The manual also provides a list of error numbers. In the event of a problem
ithe functioning of the program an error message will appear on the screen.
1the back of the manual one can consult the list of error number to discover
hat type of error has occurred. For the most common errors the steps to
llow in solving them are listed.

Finally, Dr. Edwards lists his phone numbers in the manual and he can be
lled to help work through the problems. While one should not call him for
jery question, which can usually be answered by consulting the manual,
ese writers have found Dr. Edwards to be very kind and willing to give help
er the phone when a major problem arises. His commitment to making
hate tournaments easier to run is demonstrated by his providing the
pgram free of charge and offering tremendous support.

Inputting the data is the most tedious aspect of the operation of the TRM. This
jone part of the program which takes more time than it would take to write out
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lists and cards. Think of the time it takes to input the data as a tradeoff fort
speed with which the program does the operation of the tournament. This is al
one area where having more than one set of eyes is extremely important
checking the data. A mistake made here will be very costly. For example, ane
in the school code number assigned to a team can result in having that team bei
assigned to meet a team from the same school or be judged by a coach from the
own school. This is initially frustrating because the school name may appear ing
three entries’ names, but the school number will not show. For example Empo
State University may be listed as school 601 in the program but a team that g
mistakenly identified from school 602 is not from Emporia regardless of howth
name appears on the screen. As soon as one set of lists, school numbers, tean
judges, or rooms is finished a director should print a copy of that list to have
paper reference to use when inputting the other data. Extra minutes spent doub
checking here can save several minutes and avoid panic later. Inputting of a lag
tournament can be time—econsuming. Two recent tournament experiences wi
multiple divisions and over fifty teams took about two and a half hours to inpu
Changes can be made at any point in the tournament either by altering the tear
entry file or by altering the team cards. The alter team card menu item and th
allows one to change opponents, sides, results, judges or rooms for a given teamh
simply changing the appropriate numbers. This seems to be the fastest wayt
make a change of the tournament data.

Operating the program is extremely easy. The menu item operate shouldbg
selected then simply follow the directions or answer the questions that appearg
the screen. If one is unsure of what specific item or question means the comple
explanation of each item is mentioned in the manual. The tournament is give
multiple options about pairing and assigning judges and one should be ablet
conduct the tournament following any philosophy or approach. One sho
always use the print round schedule for the tab room function before prmtmg he
schedule for the tournament. This item allows the director to see the pairing
with all of the appropriate item numbers. This makes changes much easier a
quicker to make by simply entering the alter team cards menu item.

Criticisms of the TRM

Having used the program on many occasions these writers’ criticismst
the program are few.
First: there is no method to look at a round’s pairing on screen. On mai
occasions it would be simpler to look at the round on the screen and mak
changes then. Many will simply print the results without a check and
discover the mistake until pairings have been released. This is partially th
director’s fault but the ability to preview the round on the screen would be usefil
Second: if a room is deleted or altered after a round has been stored tofl
hard drive, the program simply refuses to assign the round. Once a round hs
been stored, if the room is to be changed one must alter the team cards ar
input a new room. The computer will not automatically assign an availal
room to a round that has been altered this way. This creates some slow dow
and the need to repeat the printing process.
Third: There is no way for the computer to make sure judges who have
commitment to judge are used before hired judges. If one is using th
automatic judge placement function, the computer will assign judges availabl
regardless of commitment. The only way to assure that hired judges are place
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fer obligated judges is to do a manual judge assignment. The manual
signment is one complaint many coaches and directors have about analog
gthods because of the possibility for manipulation by tabroom staff. Whether
gt manipulation is real or not, the perception is one to be avoided. Using the
mputer to assign judges eliminates most of those fears. Enabling the
mputer to assign obligated judges first would eliminate this problem
out bankrupting the tournament’s funds.
Fourth: The TRM dislikes small tournaments. It is difficult to use the
mputer to assign six rounds of a tournament with fewer than twenty teams.
e newest edition of the program has a function to preset rounds for
naments of sixteen or less but this does not always work. A recent
imament experience found the tabulation staff pairing late rounds by hand
ause the computer was unable to do so. Smaller tournaments should be
ired on card and then input manually into the computer. It saves time.
The TRM is a powerful and excellent program for administering a debate
urnament. It is a public domain freeware and may be obtained from Richard
dwards, Baylor University, Waco, TX 76798.

Works Consulted
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THE NEW DIALECTIC

an Eemeren, Frans H., Rob Grootendorst, Sally Jackson, and Scott

Jacobs. Reconstructing Argumentative Discourse. Tuscaloosa: U
of Alabama P, 1993.

Reviewed By
Brian R. McGee
The Ohio State University

Robin Rowland and David Zarefsky have complained recently that
mmunication professionals active in coaching academic debate rarely connect
e practice-oriented scholarship of academic debate with more general research
jargumentation and rhetoric. Specifically, debate coaches have been criticized
it focusing on the narrow agenda of improving debate pedagogy. According to
owland and Zarefsky, the solution to this problem is for those scholars
sociated with debate to apply their expertise in argument invention and
palysis to other argumentative contexts, a task that requires familiarity with
xent innovations in argumentation theory if such research is to be relevant.
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Debate coaches who have not kept pace with the latest developments;
argumentation theory would be well advised to read van Eemere
Grootendorst, Jackson and Jacobs’s Reconstructing Argumentative Discou
This book represents a unique collaborative effort involving the two Duf
scholars responsible for the pragma-dialectical “Amsterdam approach”
argumentation theory and two leading American proponents of the study
conversational argument. While those who want an in-depth treatment oft
work of these scholars would be best served by reading their separate
authored essays and monographs ( e.g., van Eemeren and Grootendorst’s 14
Argumentation, Commaunication, and Fallacies; Jacobs and Jackson’s ess:
on conversational argument in Dervin et al., Rethinking Communication, ¥
2), this latest book provides unique insights into the ideas shared by fo
highly regarded students of argumentation.

The most basic premise of van Eemeren et al. is that the separation
descriptive and normative research hampers the development
argumentation theory and the initiation of comprehensive research projectsi
argumentation. For the authors, descriptive, empirical research is\
prerequisite for providing informed advice about optimal argumentati
practice, while description “depends at some level on normative assumption
if only to differentiate between relevant and irrelevant phenomena” (17§
Given this interdependence of descriptive and normative approaches for th
study of argumentation, van Eemeren et al. advocate in chapter one 8
comprehensive approach to argumentation research that is grounded g
speech act theory. This approach includes a preference for the study
argument as a dialectical procedure for solving problems.

In subsequent chapters, the authors carefully explain how researchers migh
reconstruct the arguments made in everyday conversation in order to study thos
arguments more effectively, a process that they label “normative reconstruction
Given the initial commitments of the authors, chapter two posits an ideal mod
for using argument to resolve disputes, which includes confrontation, opening
argumentation, and concluding discussion stages. Chapters three through seve
then explain how one might proceed with normative reconstruction. By givin
discussants “the benefit of a doubt” in assuming that they are participatingi
argument as a means for solving problems, the authors are able to reconstru
arguments from such disparate examples as letters to the editor of a colleg
newspaper, the proselytizing efforts of Mormon missionaries, and third-pa
dispute mediation sessions as used in some child custody cases. The adeptnes
with which the authors are able to extricate arguments from the messinessd
everyday talk is one of the strengths of the book. By proceeding with th
painstaking reconstructive process, van Eemeren et al. are able to illustrate the
ways in which examples of conversational argument meet or fail to meet th
conditions of an ideal pragma-dialectical critical discussion.

Chapter eight completes this book with a discussion of the ideal model}
relevance for the comprehensive study of argumentation, includin
implications for research methods and the practical application of resear
findings to everyday discourse. Further, concerning notions of reasonablenes
and their ideal model, van Eemeren et al. contend that reasonablenessi
“located in the self-correcting capacities of a discussion procedure” (171}
rather than describing reasonableness as a precondition for substanti
dialogue or a psychological attribute of interlocutors.
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While this work deserves our careful attention, I have three concerns after

ewing Reconstructing Argumentative Discourse. First, notwithstanding

insistence of van Eemeren et al. that all four of them contributed equally

ie work—note the alphabetical listing of the authors—some chapters seem

arly to belong to only one or two of them. For example, chapter one is almost

lusively a summary of arguments made elsewhere by van Eemeren and

wtendorst, beginning with their 1983 Speech Acts in Argumentative

ussions, while chapter seven of van Eemeren et al. appears to be derived

n Scott Jacobs’s 1982 dissertation. As a result, the work does not always

em to speak with a single voice; one sometimes has a sense that the book

sists of a series of much-revised essays, rather than interconnected

gpters building to a single thesis. :

Second, those like David A. Frank who worry that the pragma-dialectical

proach to argumentation studies devalues rhetoric will not be comforted by

is newest volume. Elsewhere, van Eemeren has called the pragma-

lectical approach the “new dialectic” to distinguish it from Perelman and
rechts-Tyteca’s new rhetoric, and van Eemeren and Grootendorst long
% denied rhetoric the critical, reflective role that they assign to dialectic.

hile devoting only a few sentences to this subject, Reconstructing
mumentative Discourse suggests no retreat from their previous position that
gloric requires a relativistic perspective on argument analysis. Despite
uffrey D. Klinger’s recent claim that van Eemeren and Grootendorst have
ydesire to marginalize or denigrate rhetoric, rhetoricians can be forgiven if
gy conclude that philosophy is treated more favorably than rhetoric by these
thors, at least where the contributions of van Eemeren and Grootendorst to
is latest monograph are concerned.

Third, the basis on which the ideal model of argumentative discourse is
mded is not entirely clear. The use of normative reconstruction to compare
wersational argument with the ideal model is a central objective of this
ok, yet the authors devote only a few paragraphs to justifying the ideal
slel. While van Eemeren et al. refer the reader to the earlier work of van
kmeren and Grootendorst for further explanation, one is left wondering why
lis ideal model is superior to other possible ideal models of argumentation
g, a model grounded in the narrative theory of Walter Fisher).

Overall, van Eemeren, Grootendorst, Jackson and Jacobs should be
mmended for their unique contribution to argumentation studies.
dividually, these scholars are responsible for some of the greatest
movations in argumentation studies in recent years; together, they have
oduced a volume that promises much for the international and
ferdisciplinary study of argumentation. Concerning academic debate, van
emeren and Grootendorst’s pragma-dialectical theory has even inspired an
meriment in intercollegiate academic debate in their native country, which
ppears to be loosely modeled on the U.S. experience with debating policy
gpositions (see van Eemeren and Grootendorst’s 1994 edited collection,
fudies in Pragma-Dialectics, Ch. 20).

In the U.S., pragma-dialectics might provide a new theoretical framework
m which to evaluate the contemporary practice of academic debate.
bntrary to the assumption made by many critics of academic debate, there is
great deal of cooperative problem-solving going on in debate rounds,
gpecially between varsity debaters in cross-examination periods. Familiarity
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with the cooperative, pragma-dialectical approach to argumentation migh
facilitate additional cooperative interaction among competitors. Further,i
those academics familiar with intercollegiate debate make use of debate as
laboratory for the testing of pragma-dialectical precepts, pragma-dialecti
could provide one way to reconnect debate with contemporary argumentati
theory. Finally, pragma-dialectics might provide a perspective that wo
allow the experience of debate coaches with argument analysis to be appli
usefully to other argumentative contexts.
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