~ Telephone (913) 242-5200

OTTAWA  UNIVERSITY

Ottawa, Kansas 66067

April 16, 1975

TO: 0.U. Faculty

FROM: Keith Shumway

The 0.U. faculty has delegated certain responsibilities for K.C.
Center program decisions to the External Genter Task Force.

, The task force has carried out its responsibilities and reported
.~ to the faculty regularly to date. So far the programmatic thrust has
had clear parallels to campus programs. At any time a program oppor-
tunity occurs that differs from Ottawa University's current practices,
the task force will seek faculty reaction, input, and support in the
decision~making process.

Such a time is at hand, and an early decision is needed to have
the maximum benefit to Ottawa.

The opportunity involves a correspondence study sequence for which
modest credit and a certificate is to be awarded. Faculty have been
invited to forums and individual consultations about this opportunity,
and the academic council has been contacted.

For the above reasons the faculty is asked to support the following

"The External Center Task Force is authorized to move ahead with
a program of correspondence study whenever it is satisfied that
such a program is consistent with our concerns for

a) the program quality of the university;

b) the integrity of the institution; and

c) the financial strength of the university,"
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AGEKDA FOR FACULTY MEETING
April 16th, 1975 6:00 p.m.

Approval of the minutes of March 19th mecting

Announcements

Reportis

Report from the Task Force on the College Without Campus
- Keith Shumway

Report from the Committee om Commitiees
T - Ed Movrrissey

0id Business

Naw Business

Motion on Kansas City Center Task Force
- Keith Shumway



ACULTY MINUTES
TAWA UNIVERSITY

o
¥

F
T

March 19, 1975

The Mavch faculty J~~ﬁirﬁ was held in the Univers 1Ly Union hegznn,ﬂg
‘with a served dinner at six o'clock p.m. A prayer was given by Dean Germer.
A11 members were present except for the Tollowd ag: Bii1l Bailinger, Rohert
Buchenan. C11FF Burke, Bill Frear, Fred Gibson, Ruth Hummel, ﬁeﬁai?e Lee,
John Lehner, John HMartin, Jeck Fattya Lora ﬁﬁ?uﬁ?a Joyece Stuermer, Mike
Twedt, David Wesner, Bence Williams, Helen Winter.

President Arme "31 asked for action cn the minutes of the previous
meeting, February 1 3%?@¢ ?he minutes were corrected with the follewing
addition: :

Ronald Averyt objected to information appeaving in the student news-
paper before being communicated directly to facu i1ty members. Prasident
ﬁwmauuat replied in support “? br. Avervt's point and indicated that this
became a are%“em hecauee of the fact that the contract letiers weve delayed
in the mail longer than aniticipated and the newspaper was published earlier
than he expected. ‘

ﬁaaﬁ vﬁnceraéﬁﬂ credit for Cross-Cultural

s sponsored by other collegas. Dean Germer
tm earn credit in this fashion and that the
-ransfer of credit from the other institution to
??ﬁr in reporting that the student must pay

on plus full tuition at Ottawa.
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Eimer Roth then moved that the minutes be approved as corrected. The
moticn was seconded. Motion passed. \

ANNOUNCEMENTS

Tom Maher announced there will be a series of campus visitors coming
in April and May in connection with FIPSE evaluation.

Justo Diaz fﬂ?’ﬁ@@ %@ faculty to the ?hyafcs &rf1ce Lo see a needle
dispiay of Gaussian Peimes. -

Charles Rich then aimounced that the Center on Communications is
sponsoring a group visit on May 9 to the China Art Display at the Nelson
Art Gallery in Kansas City, Missouri. Those faculty who wish to sign up
please do so as soon as possibie.

Marion Rioth then announced that the 1ibrary is setting up a special
reading 1ist re?%ieé %94% a2 China Art Shaa and thfs should be available to
faculty and students by the beginning of Sassion IV.

President Armacost then announced that the Assistant Director of
Development is Mr. Paul Ditlevson.
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Peter Flusssr announced that Conrad Johnson, an 0.4. student, is
giving a talk to the Kansas meeting of the Mathematical Saciety.

Evelyn Kinney announced that the Blood Mobile will be on campus
April 8 and asked and encouraged faculty members o participate.

REPORTS

e

There were ne reports to be given,

OLD BUSINESS

Jim Billick, Chalrman of the Faculty Affairs Commitiee, made the
following motion:

RECOMMEND TO T
INSURANCE IN KE
ON DISABILITY I
MARCH 12, 1975.

AE PRESIDENT THE ADOPTION OF A PLAN FOR DISABILITY
LEPING WITH GUIDELINES AS DESCRIBED IN THE REPORT
NSURANCE BY THE FACULTY AFFAIRS COMMITTEE ON

Being 2 standing commitiee report, it required no second.

After abrief discussion period the motion was passed unanimousiy. The
faculty indicated their appreciation to the Faculty Affairs Committee for its
dedication and hard work in developing this fine vroposal with a round of

applause.

NEW BUSINESS

Dean Germer introduced Mr. Larry Burke and the two of them distributed
to the faculty a Faculiy Professional Tasks Inventory and asked that the
University faculty complete these three forms. One form dealt with activities
for Fall Session, the second one for the Winter Term, and the third one for
the Spring. The faculty then spent a period of time completing the forms.

The President asked for further new business and Ronald Averyt raised
the question on the new committee established called Focus and brought » _
attention to the lines of communications that have been established vis-a-vis .
Department Chairman, Division Chaivman, Dean of the €ollege, etc. The
President and the Dean indicated that there were no changes in current
policy.

Carl Bobbish then gave a Tate announcement concerning the Session IV
U.P.S. events and indigcated that the printed anncuncements would be in our
mailbox in the very near future.

Seeing no further business at this point the President declared the
faculty meating adjourned at 8:00 p.m.

Respectfully submitted,

Fredric B. Zook
Faculty Secrstary



MEMD TO: Al1T 0.U. Faculty
FROM: Keith Shumway
RE: Faculty Action on K.C. Center Task Force

By faculty action in December 1973 a task foree was authorized to
have suvervisory authority and responsibiiity for the Kansas City Center,
and to terminate at the end of academic year 1974-75. It was assumed
at that time that an alternative suparvisory system might be needesd
for 1975-76.

Our experience to date indicates that no alternative system is
needed now and that the task force has been and can continue to be
effactive through 1975-76.

Therefore, I offer the following motion for consideration at the
April 16, 1975 faculty meating:

"The Kansas City Center task force is to continue o
exist through the academic year 1975-76 with its same vresponsibility
and authority over the program of the center. The members of the
task force are re-appointed for the year subject to their
willingness to serve. The task force will report To the
faculty in November, 1975, and 8prii, 1976.°
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Teg  Faculty
From: Faculty Affalrs Comuities

Res Disability Insurance

Attached is the Faculty Affalrs Committee Report on Disability Insurance.
This report differs from the initial draft report in caly bwo ways.

1) There ie an addicional saragraph undeyr #1 which peints out the
lower cost of acquiriag this insurance as a part of a gTouUD Pilanc

2) A point #5 hes been added raising the issue of how disability is
dafinaed.

In the Faculty Meeting on March 19, the following motion from thie ¥aculty
AfFairs Commitctes will he intvoduced for a vote of the Faculiys [:écammﬁnu
to the President the adopticn of a plan for digability insurance in keeping
with guidelines as de»crgﬁﬂd in the Report on Disgability Ingsurance b; the
Faculty Affalrs Commitiee on Mawch 12, 1975,



Wargch 12, 1973

Faculty Affairs Commitrec
%

Report to the Faculty and Ferer Armacost, President

Disabilicy Insurance

in response to interast expressed by faculcy, the Faculty Affailrs Commities
hos examined the nossibility of disability insurance fox faculiy and staff.
af rer extensive deliberations, the Faculty Affairs Committee makes the follow-
ing recommendationse. :

13 The Committes racompends the adoption of a dissbility insurance
plan for the Faculty and steff of Ottawa University, Long term dis-
ahi%i&v can be *iuanciﬁhiv devastating to individuals and fmmilies.
Although an individusl will be covered only to 6307 of his ox her
galary and thus will not have complete protection against the finane
cial hardship vesulting from loss of incommg the insurance can be
important ip allev: ng suci hardship. It should be noted that ihe
income received for disabilicy iz not subject to taxatlon.

The sdoption of a disability insurance plan for the faculty and
staff of the Univavsiiy means that insuvance iz being provided for a
group. The cost per ind zvi“uxl in a group plan is significantly low-
er than 4f an iﬁ*’wﬂ&uim soquires his or her own insurance. For some
individuals on the fsculty and szaft, the cost of disability insurance

i€ purchased individually is extremely high, if not prohibitive.

3]

in additiou to benafitting che individual, a disabllity insure

ance plan will be of walue to the University. The 9yisteﬂ:e of an
insurance plan will prevent the University from being placed in a
sosition of haviang to choose betwsen coatincelng for an 1niﬁfinita
neriod the payment of salary ro a nonsproductive individual or stop-
ning naymeats, thms placing 2 member of the Undversity community in

great f£inancial distrass.

at the University pay the costs of
premiums for disabilicy insurance. We vealize that the financial
resources asvailable to ths Urniversity are limited. There are huw=
ever coupelliing veasons for the Unilversity to cover the costs. Oue
reagon is that University financing will preclude the situstion in
which 2 minerity «~ as low possibly as 757 -~ can prevent the rest
of the community frowm bavivg tha provectica of such iansurance. At
leasc 75% of the gwoup must participate in a plan in order for the
group to be able to acquire disebility ifusurance. A second reason
is that the payment of the costs of the premium by the University is
a form of tax fres compausation to the faculty sad staff. Such come
pnnsatianAWi?l not only be important financislly to the faculty and
staff but also will make a3 caatributa&a o the morals of the faculty
aﬁd g7 ﬂfin

2)  The Committee racommends th




3)

The Committes recommends that the insurance plan inciude a six

month rather than a 97 day weiting periods With a sizx month wait-
ing period, the University will continue full salary to the indie
vidual disabled fow six monchs. The disadvantages of this waiting
period are the financial burden that this places on the Uriversity
and the burden of sxtra work that is placed on an individual’s cole
leagues. The University and our collesgues have carried this buxden
in the past. We want to take this oppevtunity Lo extend our apprew
clarfon to the University and those of our coliesgues who have car=
viad these burdens in the past.

o

Thara are two very important advantagss to the six month waite

ing perfods One is that the cost of the premiums is lower for a
six month than for a #0 day waitling periocd. The secoad and pexrheops

most important ¥éason
the pressure on an fndi
peevent an individusl
cuperation from an fil:

4}

is vhat the six month walting period reduces
idual to geturn to work. 3uch prfesgsurs may
om taking the period necessary for IZull ve-

5

or inlumy.

In addicfon to the 3ix month waiting period; the Committee e~

commends that the fellowing benefits be included in a disebility
insurance plan. Highest priority should be given to the benefdts
of a social gsecurity freeze, wental health coverxage and the cone
tinuance of contributions to TIAA-CREF.

a) Ihe social security freeze. In insuring 60% of an indi-
yidual's salary, disability insurance is integrated with social
security payments for disabilicye. The insurance pays not the
full 50% of salawy but only that poxtion of the 00% remaining
afrer social security payments ave deducted; as illustrated in
the following enzuple.

b 4
s

Examples Integration of Disability Insuzance and Social

Secugity®
Salary $1000/month
Total paid to Individuals
60% of Salary $ 000 /month
‘ minusg
Social Secuxity Pays $ 200fmonth
Insurance Pays % 453 /month

if social security is not frozen; then increnmses in social sacurily
payments as a result of govermment action will only work te reduce
what the insuvancé pavse In the example above, if social secuvity
iz not frozen, an incresse in social security payments fxom $200 to
$250fmwonth weuld result in a decrease of insurance payments to $330/
month. The total paid to an individual will not increase. 1t wiil
remain at $600. ,

*Nunbers used in all examples In this raport should not be taken as
wcaferping to sctual pavments to be received. Thay are numbers select-
ed only Ffor the puwxposze eof fllustration.



if sceial security is frozen, then increasas in social secuwicy
will not reduce what the insuvance pays bu:r will increase total
paynants to the dizabled. In the exauple above, if soclal secur-
ity is frozen at $200, then an increase of $53 will increase social
security payments to 3250 while the insurance continues Lo pay
$430. The result iz an increase #n the total pald to an individual
to $05%. PFreezing social seturity increases the prnbanility that
the disebled will be protected against the loss of purchasing powex
resulting from inflation.

b

Mantal heazlth coverage. Disability may result not only frow
sical illness or injury but also from mental illness. The edu-
cational program at Ottawa University Ereguently involwas very
high emotional demands upon members of the community. Such demands
increase the ?ﬁ@“&biliiy.ﬁf mental illsass.

Y
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e) Continuation of comtyibuticsns to TIAA-OREF. TIAA-CREF has a
benefit of continuing contyibutions to TIA2UHEF in the case of
disability. This benefit can be obtained and placed with a plan
of another insuring agent. The contiributlons to TIAA-CGREP are
continued at the level of 10% of an individuzl?g galary. Such =z
benefir is desiwable as all of the more attractive disability
nlans exsmined stop payments gzt the age of 03. The continuation

of contributions oo TIAA-CREF would assure a deacent income after
the age of 65.

In a2ddition to the banefits described abovey che Committee racoamends
that serdcus comnsilderation be given to the aﬂllﬂwiﬁg benefitss

d) iIntegration of disability insurance with social security to

the primary only., Socisl security makes payments not omnly to the
individusl disabled but also to members of the individual’s family.
The amount of social security subtracted fyom the 41% of salary
safd to an individual in oxder teo obtain the awosuant pald by the
insurance may be either the social securlty paid to ths primary
only (i.e., the disabled individual) or the total paid to the
primary and the faomily.

Gxamples Compavison of Integration of Disabilicy Insurance
With Primavry Onlv and Wich Primary and Family

Intepration With Primavy Only

Social Security Pays te Primary Cnly - $200/month

e : s S

insuranca Pays %400/ month
33% of Salaey ($1000/month} of Primary , $500

Social Security Paid to Fanily : §19§_ e
Total Paid to Family 730

Integracion With Primary and Family

Secial Security Pays to Primary and Family, $330/month

Insurance Pays . $3233/month
60% of Salavy {($1000/month} of Primary $630

Total Paid to Family $603

L]



The advantage for a family of intewra?img with primavy only is
clear, In the example, the total paid to the family where there
is integration with primary only is $100 gmearer than the total
paid where there is integration with pr imixy and familye

Integrating with the nrimavy only benefits only faculty and staff
with £amilies but increases the cost of sremiumsg for sll. It should
alsc be noted that the neegds of a disabled individual wich s Family
will wost likely be greatcr than the nseds of a disabled individual
who is single.

a) gﬁaaiatiﬁg of 3%fvear in benefits. One insuring agent cone
tacted, TIAA, has a benefit consistiag of an automatic 3% a vear
in benefits pali to the <disabled, Thiz benefit obviocusly wonld

heln to mitigate the iﬁunz: of inflatione.

5) An important issue to be anas&uefea in developing and selecting a
digability insuvance plen 1is the Jefinition of disabilitye In the plans
examined thus far, dissbiliry iﬂ defined in ganerzl terms. For exsmple,
TIAA deafines totel dzaabiiity in the following terms: "Total Disabilitcy
under this srogram is ‘the Insbility of the employee by reason of sicke

18
negs or bodily 1n34ry3 e eungaie in any occupation for which the awployze
is reasonably £icted by educat: Eaﬁg ralning, or experience.!" In deveiop-
ing and ﬁeiaating a p&mng cont uiﬂg afforte will be made to clavify ths
definitione.
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