From: Stone, Jan 
Sent: Thursday, November 03, 2011 10:08 PM
To: Adams, Karen; Bigham, Brandi; Caldwell, Joyce; Carrier, Andy; Freeman, Sara; Haines, Terry; Johnson, Keith; Kriley, Teresa; Lanzone, Peggie; Levene, Donna; Maxwell, Jack; Messer, Brian; Mitchell, Karen; Ohnesorge, Karen; Ribordy, Clark; Rudnick, Virginia; Stone, Jan; Taldo, Tom; Tillinghast, Hank; Tyner, Dennis; Ullom, Carine; Vanis, Mary; Wayne, Kathie
Cc: Eichner, Kevin; Menninger, Gaynia; Eckstrom, Daniel
Subject: HLC Self-Study Plan to Steering Committee
Attachment: Self-Study Plan and Timeline 2013-14 Final Draft

Hello Steering Committee!

We will convene soon for a meeting to approve the Ottawa University Self-Study Plan that must be submitted to the Higher Learning Commission this month for Mary Breslin’s endorsement. The plan contains our objectives, our committee structure, and our timeline, and I very much appreciate the President’s endorsement of the introductory text and objectives. I have made substantive changes in the timeline (at the end of the document) to comply with HLC’s newly revised processes, and I have targeted our comprehensive evaluation date for Spring 2014 as negotiated with Mary at last April’s HLC Annual Meeting. We will be working with a new HLC Vice President for Accreditation Relations as of January 2012 and I believe it will be helpful to submit our plan with the attached timeline.

The 22-page draft is attached. Do not fear—tables with committee members comprise a large part of the plan. I ask you to open the plan, review all text portions, review the responsibilities of committee chairs and committees, and feel free to email me any comments, concerns, corrections, questions, or suggestions in advance of our meeting. Please understand that this is a document for HLC review. There will be much more concrete direction for committee chairs and committee members in ensuing internal communications. There are just a few missing details in committee structure, highlighted in yellow, that will be inserted before we meet. Daniel Eckstrom, our new Assessment Projects Coordinator, will be in touch to set up our meeting to approve the plan. Please be prepared for this important meeting. I thank you for your attention to this document and for your support. -- Jan

[image: cid:3393829893_470738]

Jan Stone, MA, MHL
Associate Vice President for Regulatory Affairs
Ottawa University
10020 N. 25th Avenue
Phoenix, AZ 85021
602-749-5181
jan.stone@ottawa.edu



image1.png
Ottawa°

University

Prepare for a Life of Significance-




image2.emf
SELF-STUDY PLAN   TIMELINE 2013-14 FINAL DRAFT.doc


SELF-STUDY PLAN  TIMELINE 2013-14 FINAL DRAFT.doc
THE OTTAWA UNIVERSITY SELF-STUDY PLAN


In Preparation for the 2013-14


Comprehensive Evaluation by


THE HIGHER LEARNING COMMISSION


Submitted for Review to


Dr. Mary Breslin, HLC Vice President for Accreditation Relations


November 2011

On behalf of the Ottawa University

Self-Study Steering Committee


THE OTTAWA UNIVERSITY SELF-STUDY PLAN


IN PREPARATION FOR THE 2013-14


COMPREHENSIVE EVALUATION BY


THE HIGHER LEARNING COMMISSION


Overview


The year 2011 marks the first full year of Ottawa University’s period of self-evaluation that will culminate in its ten-year comprehensive review by the Higher Learning Commission (HLC) in 2013-14. Self-study is a requirement for continued accreditation but, more importantly, it is an opportunity for institutional renewal and improvement. Continuously accredited since 1914, Ottawa University also celebrates its Sesquicentennial in 2013-14.


Ottawa University is a significantly changed and stronger institution since its last comprehensive evaluation in 2003-04. President Kevin Eichner has inspired the Self-Study Steering Committee, and the entire University community, to integrate directly into its process the most important initiative in Ottawa University’s modern history: Vision 2020—The Ottawa University Strategic Plan. In July 2011 Ottawa University successfully completed Phase I of Vision 2020, a three-year process that greatly strengthened the University’s financial resources, operations, and data-driven culture. Now, institutional self-study launches simultaneously with the three-year Vision 2020 Phase II to focus on academic excellence and the substantive redesign and evaluation of the Ottawa University student experience.


Self-study unites all constituencies in engaging the core components of the Proposed Criteria for Accreditation in light of the Ottawa University Mission Statement and the vision and purposes that translate the mission in the life of the University. Self-study requires the best efforts and concerted involvement of administrators, faculty, staff, students, alumni, and trustees. The process will be characterized by individual and collective initiative, by an emphasis on effective communication, and by a commitment on the part of all to increased institutional effectiveness and to student learning for lives of significance.

Steering Committee, Criterion Committees, and Subcommittee Process


The Self-Study Steering Committee, the five Criterion Committees, and specially focused subcommittees include key administrators, faculty, and staff who represent the three Schools—Arts and Sciences, Business, and Education; the Center for Personal and Professional Growth (CPPG) that represents the centrality of general education and academic advisement in conjunction with the three schools; and each of the University’s campuses, both the traditional College in Ottawa, Kansas, and the Adult, Professional, and Online Studies (APOS) campuses in Kansas, Arizona, Wisconsin, and Indiana. The Board of Trustees has already engaged in a discussion of all governance-related core components of the Proposed Criteria for Accreditation. Their feedback will be incorporated immediately into the process and direct Board representation in the committee structure will occur in 2012. Current students and alumni who are University employees bring their valuable perspectives to a range of committees. The self-study committee structure thus unites the talents of University-wide as well as site-based contributors for a successful self-study experience.

The Associate Vice President for Regulatory Affairs and the Director of Institutional Effectiveness reprise their roles in the successful 2003-04 reaccreditation process in leading the 2013-14 self-study process.

Communication loops are assured by the interrelationship of the Self-Study Steering Committee with other Ottawa University structures, including the Cabinet, the University Academic Council, the three Schools, and the CPPG. The President has incorporated self-study progress in the agenda of President’s Cabinet, Management Team, and Board of Trustees meetings. Administrative, faculty, and staff representatives communicate the work of the Steering Committee to their respective sites at both faculty and staff meetings.


Steering Committee members selected all contributors for the five Criterion Committees and serve as co-chairs of each committee. Special subcommittees support the work of the Criterion Committees. The subcommittees are organized around the concerns cited by the 2003-04 HLC comprehensive team, new regulatory issues, as well as self-identified areas for evaluation and opportunities for exploration through the self-study process. Steering Committee members serve as chairs or members of each subcommittee.


Since February 2011 the Steering Committee has engaged in reviewing the alpha and beta versions of the Proposed Criteria and has created from their discussions the “Criterion Inventory.” The inventory includes: (1) each HLC criterion and core component, (2) any related assurance concern or advancement recommendation from the HLC 2003-04 Report of a Visit, (3) prospective “talking points” for each criterion and core component, (4) evaluative evidence or data source documents, (5) location or functional area and/or contact person(s), (6) evaluative evidence or data needs, and (7) notes for follow up or special consideration. The transition between alpha and beta versions of the Proposed Criteria required more re-mapping than expected, and at this writing an additional review and update will be needed upon HLC adoption of the gamma version. The Criterion Inventory is posted on the University’s employee portal for wide communication of Steering Committee activity.

The timeline for self-study that is included on the final pages of this plan illustrates the steps and process for Steering Committee, Criterion Committee, and Subcommittee collaboration in developing the final report and documentation for the 2013-14 comprehensive evaluation by HLC. 


Self-Study Objectives



The Steering Committee developed the following self-study objectives which were communicated by President Eichner in his self-study announcement to the entire University community: “We do many things that are important for our future, but few are as critical as this. So let’s do this work with vigor and creativity.” Ottawa University will engage in self-study pursuant to the following objectives.

· To evaluate Ottawa University’s effectiveness in light of its mission and purposes, to identify strengths and challenges, and to integrate learning from the self-study process itself to inform and fulfill strategic planning.


· To evaluate progress made in response to concerns of the 2003-04 HLC team and to continue development of improvement strategies.


· To respond to HLC’s heightened expectations for the assessment of student academic achievement, beginning with the conversion to an electronic assessment process, as an integral part of the University’s commitment to accomplishing its educational purposes more effectively, as evidenced in continuous improvement in teaching and learning.


· To demonstrate Ottawa University’s preparedness to request removal of stipulations on its Statement of Affiliation Status in regard to expansion of existing graduate programs to already established campuses.

· To demonstrate formally how Ottawa University satisfies each core component of the HLC Criteria for Accreditation.


· To involve all University constituencies in a self-evaluation characterized by thoroughness, integrity, and commitment to institutional improvement.


OTTAWA UNIVERSITY


SELF-STUDY COMMITTEE STRUCTURE AND RESPONSIBILITIES


The following individuals are charged with the leadership of the self-study process for Ottawa University’s ten-year comprehensive evaluation by The Higher Learning Commission scheduled for 2013-14. Committee membership illustrates the breadth of involvement of faculty, administrators, staff, students, and alumni in comprehensive self-study for a multi-site institution that serves traditional students as well as working adults.

SELF-STUDY STEERING COMMITTEE

		

		Official Title

		Years Employed at Ottawa

		Campus

		Current Student

		Alumni



		Co-Chairs

		

		

		

		Undergrad

		Graduate

		Undergrad

		Graduate



		Jan Stone

		Self-Study Coordinator

		25 Years
3 Months

		Phoenix, AZ
U-Wide

		

		

		

		X



		Ginnie Rudnick

		Associate Self-Study Coordinator

		9 Years
9 Months

		Phoenix, AZ

		

		

		

		X



		Members

		

		

		

		

		

		

		



		Karen Adams

		University Registrar

		25 Years
2 Months

		Ottawa, KS
U-Wide

		

		

		X

		X



		Brandi Bigham

		Software Solution Developer

		5 Years
11 Months

		Ottawa, KS
U-Wide

		

		

		X

		



		Joyce Caldwell

		Dean of Instruction

		4 Years
3 Months

		Brookfield, WI

		

		

		

		



		Andy Carrier

		Associate Professor of Physical Education

		21 Years
7 Months

		Ottawa, KS

		

		

		

		



		Sarah Freeman

		Director of Process Improvement

		1 Year
3 Months

		Ottawa, KS
U-Wide

		

		

		

		



		Terry Haines

		University Provost and CAO

		6 Years
1 Month

		Overland Park, KS
U-Wide

		

		

		

		



		Keith Johnson

		Chief Operations Officer

		11 Years
6 Months

		Ottawa, KS

		

		

		X

		



		Teresa Kriley

		Director of Adawe LifePlan Center

		1 Year 
3 Months

		Ottawa, KS

		

		

		

		



		Peggie Lanzone

		Director of Administration

		8 Years 
7 Months

		Phoenix, AZ

		

		

		

		



		Donna Levene

		Vice President for Regulatory & Governmental Affairs

		18 Years 
3 Months

		Phoenix, AZ
U-Wide

		

		

		

		



		Jack Maxwell

		Chief Information Officer

		35 Years
2 Months

		Ottawa, KS
U-Wide

		

		

		

		



		Brian Messer

		Vice President for APOS

		2 Years
3 Months

		Overland Park, KS
U-Wide

		

		

		

		



		Karen Ohnesorge

		Dean of Instruction

		8 Years
2 Months

		Ottawa, KS

		

		

		

		



		Clark Ribordy

		Vice President for Administration & CFO

		2 Years
8 Months

		Ottawa, KS
U-Wide

		

		

		

		



		Tom Taldo

		Dean of Student Affairs

		7 Years
3 Months

		Ottawa, KS

		

		

		

		



		Hank Tillinghast



		Professor of Biology/

Division Chair




		12 Years


2 Months


		Ottawa, KS

		

		

		

		



		Dennis Tyner

		Vice President and Provost of The College

		4 Years
9 Months

		Ottawa, KS

		

		

		

		



		Carine Ullom

		Director of Academic Technology

		6 Years
1 Month

		Ottawa, KS
Online

		

		

		

		



		Mary Vanis

		Arizona Campus Executive

		1 year 
1 month

		Phoenix, AZ

		

		

		

		



		Kathie Wayne

		Academic 
Technology Spec.

		11 Years
6 Months

		Overland Park, KS
Online

		

		

		

		





RESPONSIBILITIES OF THE SELF-STUDY COORDINATOR


1. Serve as chair of the Steering Committee


2. Serve as contact person with HLC

3. Serve as resource person to interpret HLC guidelines


4. Draft the Self-Study Plan—Objectives, Timeline, Committee Structure


5. Draft short-term, intermediate-term, and long-term objectives for Criterion Committees and Subcommittees, with the assistance of appropriate personnel and groups


6. Distribute appropriate HLC and internal resource materials to Steering Committee members, Criterion Committee chairs, and Subcommittee chairs


7. Serve as resource person for the Steering Committee, Criterion Committees, and Subcommittees

8. Co-Chair Criterion Four: Academic Programs—Evaluation and Improvement (emphasis on Ottawa University Program for the Assessment of Student Learning)

9. Review Criterion Committee plans for data gathering to avoid redundancy


10. Communicate progress in self-study to the University community


11. Develop writing guidelines for Criterion Committees and Subcommittees

12. Collaborate in the development of format for self-study production


13. Serve as chair of the writing/editing team for the final Self-Study Report


14. Write Self-Study Report Introduction Chapter, Resolution of 2003-04 Concerns Chapter, Strengths and Challenges summaries, and Conclusion

15. Collaborate with University Registrar on completion of Institutional Snapshot

16. Collaborate with Director of Institutional Effectiveness on leadership of Electronic Resource Room Subcommittee

17. Coordinate the HLC Evaluation Team Visit


18. Coordinate with HLC Team Chair the onsite arrangements and schedules.


RESPONSIBILITIES OF THE STEERING COMMITTEE


1. Understand all HLC materials, the 2003-04 HLC Report of a Visit, new guidelines for the self-study process, and areas of overlap in the Proposed Criteria for Accreditation

2. Keep written documentation/minutes of all meetings and forward them to the Self-Study Coordinator for communication via the portal


3. Endorse and support the Self-Study Plan and its phases as clarity emerges on HLC Criteria and Core Components

4. Serve as co-chairs or members of Criterion Committees for gathering and analyzing data and producing reports, and as co-chairs or members of Subcommittees in accomplishing needed work as self-study progresses


5. Review short-term, intermediate-term, and long-term objectives developed by Criterion Committees and Subcommittees

6. Update the Criterion Inventory “talking points,” data sources, and data needs to support the work of Criterion Committees and Subcommittees

7. Assist in the communication of the self-study process at all University sites


8. Review all final reports of Criterion Committees and Subcommittees

9. Work with Self-Study Coordinator in the preparation of the final Self-Study Report and supporting documentation


10. Assist in preparing all personnel at all University sites for the actual HLC visit


THE FIVE CRITERION SUBCOMMITTEES


Each of the five Criterion Committees is co-chaired by members of the Self-Study Steering Committee, including a member of the President’s Cabinet, and includes representation from all parts of the institution. Selected members of the Ottawa University Board of Trustees will participate actively in the self-study process in 2012 while others will serve in an advisory capacity.

CRITERION ONE: MISSION


The institution’s mission is clear, articulated publicly, and appropriate to an institution of higher education.

		

		Official Title

		Years Employed at Ottawa

		Campus

		Current Student

		Alumni



		Co- Chairs

		

		

		

		Undergrad

		Graduate

		Undergrad

		Graduate



		Brian Messer

		Vice President for APOS

		2 Years
3 Months

		Overland Park, KS
  U-Wide

		

		

		

		



		Dennis Tyner

		Vice President and Provost of the College

		4 Years
9 Months

		Ottawa, KS

		

		

		

		



		Members

		

		

		

		

		

		

		



		Karen Bryson

		Associate Professor of Psychology and Human Services

		6 Years
6 months

		Phoenix, AZ

		

		

		

		



		Cassandra Donahoe

		Community Outreach Manager

		7 Years

		Brookfield, WI

		

		

		

		



		Kelly Fish-Greenlee

		Professor of Sociology and Human Services

		30 Years
9 Months

		Ottawa, KS

		

		

		X

		



		Rose Kobbs-Plewa

		Senior Enrollment Advisor

		3 Years
2 Months

		Brookfield, WI

		

		

		

		X



		Leanne Leonard

		Registration Coordinator

		4 Years
6 Months

		Phoenix, AZ

		

		

		X

		



		Ryan Louis

		Instructor in Speech/Forensics

		3 Years
2 Months

		Ottawa, KS

		

		

		

		



		Rich Menninger

		Professor of Religion

		13 Years 
4 Months

		Ottawa, KS

		

		

		

		



		Experiential Learning Coord.



		

		

		Ottawa, KS

		

		

		

		



		Paula Paine

		Manager of Public Relations and Publications

		6 Years

		Ottawa, KS
U-Wide

		

		

		

		



		Brian Sandusky

		Vice President for Corporate Relations

		3 Years 
1 Month

		Overland Park, KS
  U-Wide

		

		

		

		





CRITERION TWO: INTEGRITY

The institution fulfills its mission ethically and responsibly.


		

		Official Title

		Years Employed at Ottawa

		Campus

		Current Student

		Alumni



		Co- Chairs

		

		

		

		Undergrad

		Graduate

		Undergrad

		Graduate



		Karen Adams

		University Registrar

		25 years 
2 months

		Ottawa, KS 
U-Wide

		

		

		X

		X



		Mary Vanis

		Arizona Campus Executive

HLC Consultant-Evaluator

		1 year 
1 month

		Phoenix, AZ

		

		

		

		



		Members

		

		

		

		

		

		

		



		Steed Bell

		Director of Enrollment Management

		1 Year
2 Months

		Ottawa, KS

		

		

		

		



		Bryce Bettin

		Director-Interactive Marketing & Business Intelligence

		1 Year
6 Months

		Overland Park, KS 
U-Wide

		

		

		X

		



		Steve Boese

		Associate Professor of Biology

		4 Years
2 Months

		Ottawa, KS

		

		

		

		



		Bill Hammond

		Assistant Vice President & Executive Director of Enrollment

		3 Years

		Phoenix, AZ

		

		

		

		X



		Andy Hazucha

		Professor of English/Division Chair & President of Faculty Senate

		7 Years
2 Months

		Ottawa, KS

		

		

		

		



		Wade Mauland

		Wisconsin Campus Executive

		14 Years
11 Months

		Brookfield, WI

		

		X

		

		



		Gaynia Menninger

		Executive Assistant to the President

		11 Years 
8 Months

		Ottawa, KS
U-Wide

		

		

		

		



		Joanna Walters

		Director of Human Resources

		19 Years
2 Months

		Ottawa, KS
U-Wide

		

		

		X

		X



		Suzette Wright

		Professor of Psychology

		11 Years
2 Months

		Ottawa, KS

		

		

		

		





CRITERION THREE: ACADEMIC PROGRAMS--QUALITY, RESOURCES, AND SUPPORT

The institution provides high quality academic programs, wherever and however its offerings are delivered (on the main campus, at additional locations, by distance delivery, as dual credit, through contractual or consortial arrangements).


		

		Official Title

		Years Employed at Ottawa

		Campus

		Current Student

		Alumni



		Co- Chairs

		

		

		

		Undergrad

		Graduate

		Undergrad

		Graduate



		Joyce Caldwell

		Dean of Instruction

		4 Years
3 Months

		Brookfield, WI

		

		

		

		



		Terry Haines

		University Provost and CAO

		6 Years
1 Month

		Overland Park, KS
U-Wide

		

		

		

		



		Carine Ullom

		Director of Academic Technology

		6 Years
1 Month

		Ottawa, KS
Online

		

		

		

		



		Members

		

		

		

		

		

		

		



		Andrea Cook

		CAPS Advisor

		2 Years
3 Months

		Overland Park, KS
Online

		

		

		

		



		Denise Cook

		Program Assistant

		16 Years
1 Month

		Overland Park, KS

		

		

		

		



		Lindsey Danskin

		CAPS Advisor

		10 Months

		Phoenix, AZ

		

		X

		X

		



		Barb Dinneen

		Professor of English

		15 Years
1 Month

		Ottawa, KS

		

		

		

		



		Trish Hernandez

		Director of Graduate Studies in Professional Counseling

		6 Years
1 Month

		Phoenix, AZ

		

		

		

		



		Amy Hogan

		Associate Dean of the School of Education

		7 Years 
2 Months

		Overland Park, KS
U-Wide

		

		

		

		



		Jeff McCreight

		Assistant Professor of Mathematics

		1 Year
2 Months

		Ottawa, KS

		

		

		

		



		Rhoda Miller

		Associate Professor of Psychology

		7 Years
3 Months

		Brookfield, WI

		

		

		

		



		Karen Mills

		Dean of Instruction

		5 Months

		Phoenix, AZ

		

		

		

		



		New DOI 

		Dean of Instruction

		

		Jeffersonville, IN

		

		

		

		



		Fred Romero

		Academic Dean for Online Education

		23 Years
2 Months

		Phoenix, AZ
Online

		

		

		X

		



		Bill Towns

		Adawe LifePlan Center Advisor

		2 Months

		Ottawa, KS

		

		

		

		



		Lyn Wagner

		Assistant Professor of Accounting

		9 Years 
2 Months

		Ottawa, KS

		

		

		

		



		Gina Wyant

		Assistant to the University President & CAO

		2 Years
2 Months

		Overland Park, KS
U-Wide

		

		

		

		





CRITERION FOUR: ACADEMIC PROGRAMS--EVALUATION AND IMPROVEMENT


The institution assures the quality of its academic programs and evaluates their effectiveness through processes designed to promote continuous improvement.


		

		Official Title

		Years Employed at Ottawa

		Campus

		Current Student

		Alumni



		Co- Chairs

		

		

		

		Undergrad

		Graduate

		Undergrad

		Graduate



		Keith Johnson

		Chief Operations Officer

		11 Years
6 Months

		Ottawa, KS

		

		

		X

		



		Karen Ohnesorge

		Dean of Instruction

		8 Years
2 Months

		Ottawa, KS

		

		

		

		



		Jan Stone

		Associate Vice President for Regulatory Affairs

		25 Years
3 Months

		Phoenix, AZ
U-Wide

		

		

		

		X



		Members

		

		

		

		

		

		

		



		Arts/Sciences Dean 

		

		

		

		

		

		

		



		Karen Adams

		University Registrar

		25 Years
2 Months

		Ottawa, KS
U-Wide

		

		

		X

		X



		David Barnes

		Dean of School of Education

		3 Months

		Phoenix, AZ
U-Wide

		

		

		

		



		Kristen Epp

		Assistant Professor of Biology

		1 Year
2 Months

		Ottawa, KS

		

		

		

		



		Shaun Ferguson

		Software Solution Developer

		1 Year
2 Months

		Ottawa, KS
U-Wide

		

		

		

		



		Steve Foulke

		Associate Professor of History

		7 Years
2 Months

		Ottawa, KS

		

		

		

		



		Elaine George

		Assistant Professor of Business

		11 Years
2 Months

		Brookfield, WI

		

		

		

		



		Teresa Kriley

		Director of Adawe LifePlan Center

		1 Year
3 Months

		Ottawa, KS

		

		

		

		



		Russ McCullough

		Associate Professor of Economics

		4 Months

		Ottawa, KS

		

		

		

		



		Brian Messer 

		Vice President for APOS

		2 Years
3 Months

		Overland Park, KS
U-Wide

		

		

		

		



		Julie Noonan

		Assistant Professor of Theatre

		3 Years
2 Months

		Ottawa, KS

		

		

		

		



		Shane Smeed

		Vice President and COF of APOS

		0 years
0 Months

		Overland Park, KS
U-Wide

		

		

		

		



		Hank Tillinghast

		Professor of Biology/ Division Chair

		12 Years
2 Months

		Ottawa, KS

		

		

		

		



		Kirk Wessel

		Dean of School of Business

		1 Year
3 Months

		Phoenix, AZ
U-Wide

		

		

		

		



		Connie Wilson

		Software Solutions Specialist

		3 Years

		Ottawa, KS
U-Wide

		

		

		

		



		Paula Wolfe

		Director of Education Programs

		1 Years
2 Months

		Phoenix, AZ

		

		

		

		





CRITERION FIVE: RESOURCES AND PLANNING


The institution’s resources are sufficient to fulfill its mission, improve the quality of its educational offerings, and respond to future challenges and opportunities.


		

		Official Title

		Years Employed at Ottawa

		Campus

		Current Student

		Alumni



		Co- Chairs

		

		

		

		Undergrad

		Graduate

		Undergrad

		Graduate



		Sarah Freeman

		Director of Process Improvement

		1 Year
3 Months

		Ottawa, KS
U-Wide

		

		

		

		



		Jack Maxwell

		Chief Information Officer

		35 Years
2 Months

		Ottawa, KS
U-Wide

		

		

		

		



		Clark Ribordy

		Vice President for Administration & CFO

		2 Years
8 Months

		Ottawa, KS
U-Wide

		

		

		

		



		Members

		

		

		

		

		

		

		



		Peg Brown

		Recruitment/Development Manager

		4 Months

		Ottawa, KS
U-Wide

		

		

		

		



		Tom Corley

		Director of Business Operations

		12 Years
2 Months

		Ottawa, KS
U-Wide

		

		

		

		X



		Marylou DeWald

		Assistant Professor of Business/Division Chair

		5 Years
2 Months

		Ottawa, KS

		

		

		

		



		Tom Edwards

		Director of Business Programs

		9 Years
9 Months

		Overland Park, KS

		

		

		X

		X



		Brenda Guenther

		Director of Finance/ Controller

		15 Years
9 Months

		Ottawa, KS
U-Wide

		

		

		

		X



		Herb Orr

		Director of Security & College Facilities

		13 Years
11 Months

		Ottawa, KS

		

		

		

		



		Brian Patterson

		Business Administrator

		7 Years 
2 Months

		Brookfield, WI

		

		

		X

		X



		Janet Peters

		Director of Development & Planned Giving

		5 Years
6 Months

		Ottawa, KS
U-Wide

		

		

		

		



		Chad Taldo

		Business Administrator

		3 Years

		Overland Park, KS

		

		X

		

		





RESPONSIBILITIES OF THE FIVE CRITERION COMMITTEES


Criterion Committee Chairs and Co-Chairs


1. Understand the core components of the assigned criterion while distinguishing where they overlap with other criteria

2. Keep written documentation/minutes of all meetings and forward them to the Self-Study Coordinator for communication via the portal


3. Continue to expand Criterion Inventory “talking points,” data sources, and data needs for each core component

4. Understand 2003-04 HLC Report of a Visit and other supplementary material provided by Self-Study Coordinator

5. Lead full committee to achieve the following:


With Full Committee Membership

6. Identify major institutional changes in respective criterion area of self-study that have taken place since 2003-04

7. Identify strengths and challenges, continuing since 2003-04 or new since 2003-04 in the assigned criterion

8. Identify short-term plans to address challenges that can be accomplished during the period of self-study (that are not already being addressed through subcommittees such as Library or Student Services Assessment)


9. Identify resources and data currently in place that can be used to substantiate the core components in the assigned criterion

10. Identify resource and data needs that are not currently in place to substantiate the core components in the assigned criterion

11. Develop and implement instruments and processes to gather new data/information, as needed in the assigned criterion

12. Gather all information from #8, #9, and #10 necessary to write the report and present the related documentation for display


13. Implement plans to address challenges identified in #6 and #7 above, so that resolution (or progress) can be demonstrated in the final self-study report and documentation


Criterion Committee Final Report for Self-Study


14. Describe and analyze institutional changes in respective criterion that have taken place since 2003-04

15. Describe and evaluate Ottawa University according to each of the core components of the assigned criterion

16. Incorporate the work of related Subcommittees

17. Analyze data to determine and describe strengths and challenges (and provide supporting documentation for strengths) for the assigned criterion

18. Develop recommendations for addressing challenges and strengthening overall institutional effectiveness in the assigned criterion

19. Write Criterion Committee Chapters, using writing guidelines provided by Self-Study Coordinator

20. Respond to all requests to coordinate documentation for Electronic Resource Room

ELECTRONIC RESOURCE ROOM COMMITTEE


The Electronic Resource Room Committee will produce the portal-based resource room for the 2013-13 HLC Comprehensive Visit; will communicate data sources and analyses to all committee chairs; will supervise and verify records retention systems at all sites for documents that are not part of the electronic resource room (e.g., syllabi, faculty files, financial aid files, academic records); and will provide to HLC through the leadership and participation of the University Registrar the required Institutional Snapshot.

		

		Official Title

		Years Employed at Ottawa

		Campus

		Current Student

		Alumni



		Chair

		

		

		

		Undergrad

		Graduate

		Undergrad

		Graduate



		Ginnie Rudnick

		Director of Institutional Effectiveness

		9 Years
9 Months

		Phoenix, AZ

		

		

		

		X



		Co-Coordinators

		

		

		

		

		

		

		



		Brandi Bigham

		Software Solution Developer

		5 Years
11 Months

		Ottawa, KS
U-Wide

		

		

		X

		



		Kathie Wayne

		Academic Technology Specialist

		11 Years
6 Months

		Overland Park, KS
Online

		

		

		

		



		Members

		

		

		

		

		

		

		



		Karen Adams

		University Registrar

		25 Years
2 Months

		Ottawa, KS
U-Wide

		

		

		X

		X



		Chris Burns

		Student Affairs Assistant

		24 Years
2 Months

		Ottawa, KS

		

		

		X

		



		Jeff Berger

		Web Interactive Content Coordinator

		?

		Ottawa, KS


U-Wide

		

		

		

		



		Denise Cook

		Program Assistant

		16 Years
1 Month

		Overland Park, KS

		

		

		

		



		Daniel Eckstrom

		Assessment Projects Coordinator

		9 Months

		Phoenix, AZ
U-Wide

		X

		

		

		



		Peg Gernand

		Senior Enrollment Advisor

		6 Years
1 Month

		Jeffersonville, IN

		

		

		X

		X



		Angela Meehan

		Data Integrity Coordinator

		1 Month

		Phoenix, AZ

		

		

		

		



		Pam Rebel

		Assistant to the Campus Executive

		6 Years
5 Months

		Phoenix, AZ

		

		

		

		X



		Amanda Roddy

		Support Representative

		2 Years
2 Months

		Brookfield, WI

		

		X

		X

		



		Pat Vossler

		Program Coordinator

		14 Years
2 Months

		Overland Park, KS

		

		X

		X

		



		Gina Wyant

		Assistant to the University Provost & CAO

		2 Years
2 Months

		Overland Park, KS

		

		

		

		



		

		

		

		

		

		

		

		





SELF-STUDY SUBCOMMITTEES

The Self-Study Steering Committee has established subcommittees for specific purposes or converted long-existing committees to self-study subcommittees.


FEDERAL COMPLIANCE SUBCOMMITTEE


		

		Official Title

		Years Employed at Ottawa

		Campus

		Current Student

		Alumni



		Chair

		

		

		

		Undergrad

		Graduate

		Undergrad

		Graduate



		Donna Levene

		Vice President for Regulatory & Governmental Affairs

		18 Years 
3 Months

		Phoenix, AZ
U-Wide

		

		

		

		



		Members

		

		

		

		

		

		

		



		Karen Adams

		University Registrar

		25 Years
2 Months

		Ottawa, KS
U-Wide

		

		

		X

		X



		Howard Fischer

		Director of Financial Aid

		16 Years

		Phoenix, AZ
U-Wide

		

		

		

		



		Bill Hammond

		Assistant Vice President & Executive Director of Enrollment

		3 Years

		Phoenix, AZ

		

		

		

		X



		Peggie Lanzone

		Director of Administration

		8 Years 
7 Months

		Phoenix, AZ

		

		

		

		



		Brian Messer 

		Vice President for APOS

		2 Years
3 Months

		Overland Park, KS
U-Wide

		

		

		

		



		Fred Romero

		Academic Dean for Online Education

		23 Years
2 Months

		Phoenix, AZ
Online

		

		

		X

		



		Brian Sandusky

		Vice President for Corporate Relations

		3 Years 
1 Month

		Overland Park, KS
  U-Wide

		

		

		

		



		Jan Stone

		Associate Vice President for Regulatory Affairs

		25 years


3 Months

		Phoenix, AZ


U-Wide

		

		

		

		X





LIBRARY IMPROVEMENT SUBCOMMITTEE


The Library Improvement Subcommittee has been a permanent standing committee since 2003-04 under the name Library Advisory Board. Its charge is to demonstrate sweeping improvements called for by the 2003-04 HLC Report of a Visit and a studied response to the recommendations entailed in the Commission’s evaluation of Ottawa University’s 2006 Progress Report. 

		

		Official Title

		Years Employed at Ottawa

		Campus

		Current Student

		Alumni



		Chair

		

		

		

		Undergrad

		Graduate

		Undergrad

		Graduate



		Donna Levene

		Vice President for Regulatory & Governmental Affairs

		18 Years 
3 Months

		Phoenix, AZ
U-Wide

		

		

		

		



		Members

		

		

		

		

		

		

		



		Walter Crox

		Campus Executive

		3 Years
1 Month

		Brookfield, WI

		

		

		X

		X



		Jacque Daly

		Associate Professor of Education

		12 Years

		Phoenix, AZ

		

		

		

		



		Gloria Dikeogu

		Director of Library Services

		9 Years
3 Months

		Ottawa, KS
U-Wide

		

		

		

		X



		Barb Dinneen

		Professor of English

		15 Years
1 Month

		Ottawa, KS

		

		

		

		



		Doug Holub

		Assistant Professor of Chemistry

		9 Years
2 Months

		Ottawa, KS

		

		

		

		



		Andrea Krekel

		CAPS Advisors

		1 Year
2 Months

		Brookfield, WI

		

		

		

		



		Jan Lee

		Associate Professor of Liberal Arts Studies/ Librarian

		44 Years
1 Month

		Ottawa, KS

		

		

		X

		



		Sybil McClary

		Professor of Organizational Behavior/Psychology

		24 Years
2 Months

		Overland Park, KS

		

		

		

		



		Fred Romero

		Academic Dean for Online Education

		23 Years
2 Months

		Phoenix, AZ
Online

		

		

		X

		



		Kirk Wessel

		Dean of School of Business

		1 Year
3 Months

		Phoenix, AZ
U-Wide

		

		

		

		





STUDENT SERVICES ASSESSMENT SUBCOMMITTEE (SSAS)


Vision 2020, Phase I, called for the creation of an entirely new student services model for Ottawa University. The new model is based on holistic student development and support and is utilized in the Adawe Center at the College and the Center for Academic and Professional Services (CAPS) at APOS campuses making them central to the success of entering and continuing students and the enhancement of the student experience. Due to the potential impact on student experience and retention, the Self-Study Steering Committee established a two-part, multi-site subcommittee to evaluate the effectiveness of the model and to identify areas in need of improvement.

ADVISEMENT, EXTRACURRICULAR, CO-CURRICULAR ASSESSMENT


		

		Official Title

		Years Employed at Ottawa

		Campus

		Current Student

		Alumni



		Co- Chair

		

		

		

		Undergrad

		Graduate

		Undergrad

		Graduate



		Teresa Kriley

		Director of Adawe LifePlan Center

		1 Year
3 Months

		Ottawa, KS

		

		

		

		



		Members

		

		

		

		

		

		

		



		Laurie Bartels

		CAPS Advisor

		2 Years
1 month

		Brookfield, WI

		

		

		

		



		Andy Carrier

		Associate Professor of Physical Education

		21 Years
7 Months

		Ottawa, KS

		

		

		

		



		Walter Crox

		Campus Executive

		3 Years
1 Month

		Brookfield, WI

		

		

		X

		X



		Greg Jones

		Associate Professor of Communication

		16 Years
3 Months

		Phoenix, AZ

		

		

		

		



		Tina Lord

		CAPS Advisor

		12 Years
6 Months

		Phoenix, AZ

		

		X

		X

		



		Julie McAdoo

		CAPS Advisor

		3 Years

7 Months

		Ottawa, KS
Online

		

		X

		X

		



		Amber Reagan-Kendrick

		Adawe LifePlan Center Advisor

		2 Years

2 Months

		Ottawa, KS

		

		

		

		



		Tonia Salvini

		Associate Professor of Humanities/ Division Chair

		?

		Ottawa, KS

		

		

		

		



		Tom Taldo

		Dean of Student Affairs

		7 Years

3 Months

		Ottawa, KS

		

		

		

		



		Lisa Thomsen

		Director of Student Life

		?

		Ottawa, KS

		

		X

		X

		



		Joanna Walters

		Director of Human Resources

		19 Years
2 Months

		Ottawa, KS
U-Wide

		

		

		

		X



		Susan Webb

		Director of Career Services & Student Employment

		8 Years
1 Month

		Ottawa, KS

		

		

		

		





SUPPORT SERVICES ASSESSMENT


		

		Official Title

		Years Employed at Ottawa

		Campus

		Current Student

		Alumni



		Co- Chair

		

		

		

		Undergrad

		Graduate

		Undergrad

		Graduate



		Peggie Lanzone

		Director of Administration

		8 Years 
7 Months

		Phoenix, AZ

		

		

		

		



		Members

		

		

		

		

		

		

		



		Gary Bateman

		Assistant Director of Financial Aid

		9 Years
6 Months

		Ottawa, KS
U-Wide

		

		

		X

		



		Steed Bell

		Director of Enrollment Management

		1 Year
2 Months

		Ottawa, KS

		

		

		

		



		Kent Corser

		IT Manager, User Services

		2 Years
1 Month

		Ottawa, KS
U-Wide

		

		X

		

		



		Patrice Fess

		Administrative Manager

		9 Years

4 Months

		Jeffersonville, IN

		

		X

		X

		X



		Chris Gonzalez

		Enrollment Advisor

		2 Years

11 Months

		Phoenix, AZ

		

		

		

		X



		Sharon Gray

		Associate Director of Financial Aid

		7 Years
9 Months

		Phoenix, AZ
U-Wide

		

		

		

		



		Kim Hodge

		Records Assistant

		2 Years
11 Months

		Ottawa, KS
U-Wide

		

		

		X

		



		Leigh-Anne Iverson-Sommers

		Executive Enrollment Advisor

		5 Years
1 Month

		Brookfield, WI

		

		

		

		



		Keith Johnson

		Chief Operations Officer

		11 Years
6 Months

		Ottawa, KS

		

		

		X

		



		Chad Taldo

		Business Administrator

		3 Years

		Overland Park, KS

		

		

		

		





HLC MINIMUM EXPECTATIONS SUBCOMMITTEE


This subcommittee works to review all changes in the new HLC Minimum Expectations to ensure that all expectations are substantiated and fully documented in Ottawa University policies, documents, and files prior to the 2013-14 HLC comprehensive evaluation. In addition, this subcommittee works to ensure that the Institutional Profile of quantitative data required by HLC is consistent with data reported and analyzed in the Self-Study Report. The Institutional Profile will be submitted to HLC with the Self-Study Report, the Audited Financial Statements for the two most recently completed fiscal years, current copies of all institutional catalogs, and copies of faculty, staff, and student handbooks.


		

		Official Title

		Years Employed at Ottawa

		Campus

		Current Student

		Alumni



		Chair

		

		

		

		Undergrad

		Graduate

		Undergrad

		Graduate



		Kevin Eichner

		President

 Board Member Since 1982



		3 Years
3 Months

		Ottawa, KS 
U-Wide

		

		

		X

		



		Members

		

		

		

		

		

		

		



		Karen Adams

		University Registrar

		25 Years
2 Months

		Ottawa, KS
U-Wide

		

		

		X

		X



		Terry Haines

		University Provost and CAO

		6 Years
1 Month

		Overland Park, KS
U-Wide

		

		

		

		



		Donna Levene

		Vice President for Regulatory & Governmental Affairs

		18 Years 
3 Months

		Phoenix, AZ
U-Wide

		

		

		

		



		Clark Ribordy

		Vice President for Administration/CFO

		2 Years
8 Months

		Ottawa, KS
U-Wide

		

		

		

		



		Jan Stone

		Associate Vice President for Regulatory Affairs

		25 Years
3 Months

		Phoenix, AZ
U-Wide

		

		

		

		X





ADDITIONAL SUBCOMMITTEES

 
The work of several University standing committees will contribute information and analyses to the five Criterion Committees. These include: The Adjunct Faculty Continuous Improvement and Support Committee, the Faculty Development Committee, and the Center for Personal and Professional Growth (CPPG). Members of each of these committees also serve on Criterion Committees.



Two ad hoc committees are planned for 2012: The Marketing Improvement Subcommittee and the Graduate Program Expansion Subcommittee that will engage in work exploratory to a request of Substantive Change to accompany the 2013-14 Self-Study.


		Months Prior


To Visit

		

		2013-14 HLC SELF-STUDY TIMELINE



		36

		January 2011




		Self-Study Steering Committee Formed


President’s Launch of HLC Self-Study


Explore Project Management Software or Portal Process


Begin Compilation of 3-Year Record of Student Complaints


President’s Meeting on Minimum Expectations and Federal Compliance



		35

		February 2011




		Steering Committee Meeting 2-23-11


Receipt and Review of Alpha Version of HLC Proposed Criteria


Criterion Inventory Launch


Board of Trustees Meeting: February 17, 18, 19



		34

		March 2011

		Steering Committee Meeting on Subcommittee Objectives        3-31-11


Confirm Data Needs



		33

		April


2011

		Team of 5 Attends HLC Annual Meeting and Self-Study Workshop in Chicago


Update to UAC and Board



		32

		May


2011

		Board of Trustees Meeting: May 5, 6, 7


Notify HLC of Self-Study Coordinator



		31

		June


2011

		Steering Committee Meeting 6-8-11


Steering Committee  Meeting 6-22-11


Finalize All Subcommittee Members and Objectives



		30

		July


2011

		Receipt and Review of Beta Version of HLC Proposed Criteria


Reconfigure Criterion Inventory


Steering Committee  Meeting 7-6-11


Steering Committee Meeting 7-20-11


Steering Committee Meeting 7-27-11


Steering Committee Report to President’s Management Advance 7-28-11



		29

		August


2011

		Update to UAC and Board



		28

		September


2011

		UAC Meeting


Anticipate Receipt of Gamma Version of HLC Proposed Criteria



		27

		October


2011

		Steering Committee Meeting 10-5-11


Launch Five Criterion Committees and Key Subcommittees


Board of Trustees Meeting: October 20, 21, 22


Board Discusses Governance-Related Core  Components (alpha version)


Self-Study Plan Developed






		26

		November


2011

		Steering Committee Meeting Review of Self-Study Plan


Self-Study Plan and Timeline Sent to Mary Breslin at HLC


Mary Breslin Reviews Design and Provides Feedback



		25

		December


2011

		Update to UAC and Board


Criterion Committee  and Subcommittee Meetings


Mary Breslin Retires 12-31-11—She will be greatly missed!



		XXXXX


24

		January


2012

		Steering Committee Meeting/Vision for Electronic Resource Room


Criterion Committee  and Subcommittee Meetings


UAC Meeting






		23

		February 2012

		Criterion Committee  and Subcommittee Meetings


Board of Trustees Meeting: February 16, 17, 18



		22

		March


2012

		Steering Committee Meeting



		21

		April


2012

		Attend HLC Annual Meeting and Self-Study Workshop in Chicago and  Meet with New HLC Liaison


Update to UAC and Board


Criterion Committee  and Subcommittee Meetings



		20

		May


2012

		Steering Committee  Meeting


Board of Trustees Meeting: May 3, 4, 5


Register for HLC Assessment Academy



		19

		June


2012

		Criterion Committee  and Subcommittee Meetings



		18

		July


2012

		Steering Committee Meeting



		17

		August


2012

		Criterion Committee  and Subcommittee Meetings


Update to UAC and Board



		16

		September


2012

		Steering Committee Meeting


UAC Meeting

OU sends HLC Information Suggesting Desired Team Competencies


HLC Sends One-Year Reminder Letter to OU






		15

		October


2012

		Criterion Committee  and Subcommittee Meetings


Board of Trustees Meeting:


HLC Confirms Date of Visit and Other Organizational  Information


OU Confirms Date of Visit and Other Organizational Information






		14

		November 2012

		Steering Committee Meeting



		13

		December 2012

		Criterion Committee  and Subcommittee Meetings


Update to UAC and Board



		         12

		January


2013

		UAC Meeting

Steering Committee Analyzes Information; Prepares, Completes Studies; Prepares Rough Draft of Self-Study Report



		11

		February


2013

		Board of Trustees Meeting:


Final Draft of Self-Study


Steering Committee Review of Electronic Resource Room



		10

		March


2013

		Steering Committee Circulates and Receives Reactions to Draft Report



		9

		April


 2013

		Attend HLC Annual Meeting and Self-Study Workshop in Chicago and Meet with HLC Staff Liaison


UAC Meeting



		8

		May


2013

		 Board of Trustees Meeting:


HLC: Formally Propose Request(s) for Institutional Change to be Considered During Visit






		7

		June


2013

		HLC Sends List of Proposed Team Members and an Evaluation Visit Summary Sheet 


Multi-Member Test of Electronic Resource Room



		6

		July


2013

		Editor Compiles Final Self-Study Report


OU Sends to HLC its Comments on Proposed Team Members


Steering Committee Presentation to President’s Management Advance



		5

		August


2013

		HLC/Federal Compliance: Formally Seek Third-Party Comment


HLC Formally Invites Team Members to Participate



		4

		September


2013

		HLC Notifies OU that Team is Complete (no later than October 15)





		           3

		October


2013

		HLC Team Chair Contacts President and Self-Study Coordinator to Plan Visit


Board of Trustees Meeting


HLC: Finalize Self-Study Report, Federal Compliance, Institutional Snapshot


Prepare for Team Visit


HLC Provides Link to Team to Electronically Access Materials for the Visit



		2

		November


2013

		HLC: Electronic Submission of Self-Study to Each Member of HLC Evaluation Team and Commission Staff


HLC: Share Self-Study with All Institutional Constituencies (via Web)


Prepare for Team Visit



		1

		December


2013

		Enjoy Holiday Season



		D-DAY

		January


2014

		HLC 10-Year Comprehensive Visit, All Sites


Note: May be scheduled  February, March, or April and, if so, need to adjust submission dates above



		

		February


2014

		



		

		March 


2014




		



		

		April


2014

		Success! Reaccreditation with no focused visits or monitoring reports.


Transition to Open Pathways

















22




