AGENDA

Strategic Planning Working Groups Facilitators Meeting
November 1, 2021
3:00pm Central/1:00pm Arizona, by Zoom

1. Welcome, appreciation, introductions

2. The charge to the Working Groups
e Your critical task
e Process
e Topics to be covered
Role of the co-facilitators
Role of the cabinet members
Scribes and record keeping
Deliverables and timeline (next Steering Committee retreat, February 16, 2022)
Questions and concerns

3. Brainstorming: How to engage the larger community?
o Key stakeholders: faculty, staff, students, the Board; alumni, local communities, others?

4. Next steps



