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isadvantages

As a review of related literature indicates, the positions of director of
rensics and department chair are demanding. When the responsibilities are
{ | mbined, the joint task can at times become overwhelming. Thus, an
‘hediate disadvantage must be linked to the necessity of focusing upon
ultiple roles and tasks.

The dual position often dictates that functions compete for attention and
phasis. My own experience reveals that it is easy to become so occupied
ith a specific responsibility that other obligations are slighted. For example,
g hosting of a forensics tournament or traveling to a competition can occupy
e director-chair’s efforts for an extended period of time and require that
ipartment needs are neglected or at least postponed. Likewise, department
ligations such as budget planning, class scheduling, and advisement
tivities can direct attention away from forensics students at important
ints in their preparation and performance. The result can also create a gap
the critical time table of a squad’s development into a unified and
nductive team.

If competitive speech activity is highly visible, the director-chair faces an
en greater danger of giving an inordinate emphasis to forensics. During the
pical academic year on my university campus, forensic activity and
thievement have a positive and lasting impact upon the department of
mmunication. Team participants contribute significantly to department
bgree programs such as speech communication, public relations, and speech-
eater education. Frequently, they serve in recruiting majors, tutoring

idents, and in promoting goodwill for forensics. Occasionally, however,
rensic activity can be seen as an entity within itself, and a highly visible
eech program may be perceived by the academic community as comprising
¢ department of communication. Although positive public views of forensics
re encouraging to coaches and speakers, such perceptions can limit attention
) essential and marketable strengths of the department of communication.
n occasion, forensic achievement can diminish the projection of the
gpartment’s total contribution through service courses, degree opportunities,
nd course offerings.

A third potential disadvantage recognizes possible hazards in the day to
ay attention that must be given to students. From my perspective, the chair-
frector must maintain a number of student relationships that are seen
lifferently by various student groups. He or she must work closely with team
nembers, students in the classroom, and the majors within the department. If
he director is perceived as having one loyalty over others, the department
hils to reach its potential. If students outside forensics or even speech
pmpetitors assign a “speech star with special status” label to some students,
he result can be disadvantageous for the chair and department. Thus, the
toaching” of squad members regarding expectations and role functions is
znstantly in order to insure that objectivity and fairness are serious goals.
W carly, the director-chair and team members play critical roles in
istablishing and maintaining a tone of equality and cohesiveness within the
lepartment.

Specifically, the chair-director faces a related disadvantage if some
tudents within the department detect what they perceive as “chair favoring”
if forensics competitors. However, if department leadership and speech team

=
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members can remain sensitive and aware of perception pitfalls, problems and
misunderstandings can be avoided.

Strategies and Reminders

With increasing demands upon department leadership that J
compounded by duties associated with directing forensics, the chair-directo
must continually search for insight and strategies to assist in meeting
expectations. Although each educational-administrative situation is unique,
my experience affirms some helpful reminders.

A strategic beginning is to establish the importance of faculty cooperation
in blending a department philosophy with the sponsorship of forensics. If the
faculty members of a small department share common purposes, openness and
cohesiveness as educators and coaches of forensics, academic and forensic
goals are more easily accomplished. Ideally, my objective is not only to
emphasize joint faculty responsibilities in meeting departmental obligations
within a growing academic unit, but each faculty member is also recruited as
a supporter of educational forensics. A significant implication of this
orientation is the willingness of each instructor within our department to
assist students with academic problems and to serve as a coach-critic for
speakers as they prepare manuscripts and performances for tournament
competition and public audiences.

My experience as a director-chair underscores the realization that one
must recognize his or her own limitations as a single faculty member or
administrator and seek to maximize accomplishments through cooperation.
Speaking of the necessity of working with others to reach objectives, Diamorg

cites the advice of Ann Lucas, who urges chairpersons to change th
orientations from emphasizing individual achievement as a teacher and focus
upon accomplishing work through others (p. B2).

An extension of the strategy of cooperation calls for the chair-director to
rethink traditional ways of viewing one’s work and performance. As Robert
Littlefield (1993) notes in discussing opportunities of “ex-directors,” we often
assume that forensics directors must perform a wide range of tasks and do
them well to be successful or “legitimate’ Directors of Forensics” (p. 24). Just
as Littlefield suggests diverse roles for former directors, active and discerning
program administrators must recognize role diversity in delegating and
assessing the strengths of others to perform specific responsibilities. Clearly,
a director-chair cannot handle every aspect of department planning and every
detail of a competitive speech program. Hence, the advice of Kay Herr to
department leadership is appropriate as she writes: “Remember . . . that you
do not have to do all of these things by yourself because your faculty and staff
are there to help you. Delegation of authority and tasks is an important duty
in itself” (p. 10).

An allocation strategy within our small department focuses upon the
necessity of specific planning. For example, in most department meetings, a
special time is allocated for department challenges and opportunities; anot
segment is devoted to forensics management and goal setting. A result is that
numerous responsibilities and obligations are far less frightening and more
easily accomplished when they are carefully analyzed and shared by all
members of the department team.

The director-chair must take positive steps to guard against isolation.
Despite the performance nature of forensics and traditional departmental
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| Michael Bartanen observed in 1993, “forensics education may be hidden
Am view, taking place after “business hours” (p. 8). Thus, the department
ir serving as forensics director should watch for opportunities to integrate
or'%e forensics program into the mainstream of the university. Usually, after a
ng rnament experience, responsibilities including department paperwork
e, smand attention, but messages from the department and the forensics
ngram must be communicated. A priority practice within my routine is to
low each tournament experience with a memo to update all administrators
the university. Additionally and importantly, every request for public
erformance by the forensics team or other department groups should be
refully considered.

A final strategy must focus upon schedule management in meeting the
emands of the dual position. Kay Herr’s instruction to individuals assuming
hair responsibilities is even more applicable for the individual serving as
rector and chairperson. She writes: “Well organized people have to be even
etter organized, and persons not so well organized have to change their way
fdoing things or face chaos” (p. 44). She continues her personal and practical
ivice by insisting that “good organization can lessen the crisis mode for you
d increase your satisfaction with your work” (p. 44).

From my perspective, effective organization of responsibilities remains a
frategic goal that calls for openness to change in work and management
. abits. Through organization, the chair-director can bring order to challenges
éﬂﬂfh as tournament hosting, squad entry preparations, and budget appeals
!T: ile also remembering due dates for catalog copy and textbook selections.
;

e

ven when one encounters barriers to goal accomplishment such as confusing

chedules or conflicting agendas of administrators, colleagues and students,
 hersonal organizational choices can make one’s responsibilities more
. iccomplishable and rewarding.

fonclusion

The goal of this paper has been to understand the roles of the department
thair and forensics director when they are linked together. Following an
exploration of changing perceptions and functions of chairpersons and the
responsibilities associated with forensics direction, special attention has been
given to advantages and disadvantages of the dual leadership arrangement.
While recognizing the uniqueness of each academic environment, identified
advantages include integration of speech activity within the department,
recruiting potential, calendar coordination, educational scrutiny of forensics,
and joint visibility through cooperative educational service. Noted
fisadvantages include possible competition for attention, potential for
nordinate emphasis of forensics, and a possible interpretation of chair
favoritism for special interests. The discussion of survival with the dual
“trectorship includes strategies such as colleague cooperation, delegation of
responsibilities, organization, and guarding against isolation.

Clearly, with the existence of small departments, the uniting of
responsibilities for the department chair and the director of forensics
continues as one option in meeting leadership and university needs.
Hopefully, this discussion of benefits and limitations can stimulate ongoing
study and further assessment.
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PRESIDENT’S CORNER

by
Joel Hefling

As I sat in my kitchen on a recent Sunday morning, lingering over another
p of coffee and gazing at the fading green and growing yellow leaves that
“med an incredibly blue sky, my mind flitted rapidly through a succession of
ents as I noted the passage of the seasons and reflected over the past several
unths. Somehow, the National Tournament and Convention at Northern
mtucky University seems a long time ago. The memories are strong and
vid, but the events since that time almost seem to blur in a whirlwind of
tivities: the National Forensic League national tournament, the PKD
ational Council meeting, a Developmental Conference on Individual Events,
irip from William Jewell College to Ripon, Wisconsin, and attendance at the
ate communication association conventions in South Dakota and Minnesota.
at took care of the summer and the early part of September!

Putting these events in a time perspective led me to reflect on the
ginning of the new school year, forensics activities and students, PKD
embers and chapters. The rapid passage of time generally leads me to a
istorical perspective, and at this point in time that reflection takes me to the
oject of moving the PKD Archives from the library at William Jewell College
Liberty, Missouri, to Ripon, Wisconsin. Handling those materials was an
Jightening and sad experience for me.

3 As I handled the collection of The Forensic of Pi Kappa Delta and had some
pportunities to glance through them, I was struck by the sense of dedication
om many people throughout the history of this organization. In the face of
iversity and what must have seemed to be overwhelming obstacles, they
arsevered, dedicated and committed to keeping Pi Kappa Delta alive. During
he war years in the 1940s, many chapter sponsors wrote of having three or
;%ive students in the chapter, because all of the men and many of the women
jere away serving the military needs of the country. One sponsor wrote of
laving just one member on campus, a woman who was also working part-time.
Sut those students and sponsors reflected the dedication and commitment
hat was characterized Pi Kappa Delta from its beginning.
" At the same time, I was saddened as I noted the number of chapters that
ire no longer a part of Pi Kappa Delta. Some schools have a forensics program
wt have terminated their Pi Kappa Delta affiliation, and that is sad.
Realizing that there are a multitude of factors involved, I am still frustrated
by the loss of those chapters.
~ If Pi Kappa Delta could survive the strain of the financial struggle in the
1930s and the war years of the 1940s when a national tournament was not
}hgld, surely we can find the dedicated and committed students and sponsors
« thelp PKD survive the rigors of the 1990s. The 1997 Tournament and
lonvention showed that our organization is filled with those kinds of
ndividuals. We need to recognize current members and sponsors who may be
keling a little overwhelmed and try to give them some encouragement. We
],need to identify prospective chapters and students who could benefit from
membership in Pi Kappa Delta and help them complete the activation process.
It would be really exciting to have ten or fifteen new or reactivated chapters
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at our 1999 Convention and Tournament. A little dedicated effort from all o
us could easily make that happen.

At this time I would like to express my appreciation to Steve Hunt, Lewi
and Clark College, for his outstanding work as Editor of The Forensic of
Kappa Delta. Steve has devoted himself to that task, and we have seen st
excellent articles published as a result of his tireless efforts. Pi Kappa Deltai
grateful for his dedication and commitment to the journal and thanks him forfi
his contribution.

Fraternally Yours,

Joel Hefling
President

EDITOR’S VALEDICTORY STEVE HUNT

This is my last issue as editor of PKD’s The Forensic. I would like to
express my appreciation to PKD for the opportunity to have served. I would
also very much like to express my sincere appreciation to the associate editors

who worked with me through four years: Kristine Bartanen, University of |

Puget Sound, Ken Broda-Bahm, Towson State University, Cynthia Car -
Concordia College, Sam Cox, Central Missouri State University, Kevin Dean,
West Chester University, C. Thomas Preston, Jr., University of Missouri-St.
Louis, Larry Schnoor, St. Olaf, Anthony Schroeder, Eastern New Mexico
University, Don Swanson, Monmouth University, Robert Trapp, Willamette
University, Glenda Treadaway, University of North Carolina-Charlotte, and
T.C. Winebreener, California Polytechnic State-San Luis Obispo.

Serving as editor has largely been a pleasure, but there is one frustration
I would like to express on my departure. There is not enough high quality
forensic scholarship, and The Forensic as well as other forensic outlets is not
getting enough good submissions. Forensic people are busy people, but they
must not forget their fundamental goals as educators as well as coaches,

Publishing gets out ideas to hundreds and thousands not just a few. |

Publishing helps several generations not just one year’s worth of students.
Forensic people need to take more time to write not only for their own
benefit in a publish or perish scholarly world but for the good of their
colleagues and their students as they share good ideas. Forensic people need
to analyze and evaluate as carefully in writing as they demand in oral
presentations. Some forensic people need to master quantitative methodology

L

to do quality surveys and experiments. Some forensic people need to do qua]g, -

field work. Other forensic folks need to do quality rhetorical criticisms. Others
still need to pass on successful pedagogical tips. Forensic scholars need to
share with one another their evaluations of recent books, audio-visual
materials, and software in rhetoric, public address, forensic pedagogy,
argumentation and debate, oral interpretation, legal communication, political
communication, public discourse, etc.
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f| Authors need to remember that a conference paper probably needs to be
written and edited to be ready for submission for publication. Authors
should have literate friends carefully proofread and comment on their papers
) ﬁ‘qre relz\x/ilﬂi{)n. Authors need to carefully read the formatting requirements of
£ or ;
8 Authors should not get depressed or give up upon receiving a notice that
¢ ey should revise and resubmit. Authors need to know that probably only 10%
all papers are accepted upon first submission. Another 20-25% are rejected
sht away. The majority of all papers, probably 60-70%, receive a revise and
submit request. This means that the authors are requested to carefully read
e comments of the editor and associate editors and look at the comments on
¢ir manuscripts. They are to take this information as advice then utilizing
eir best abilities redraft the paper for re submission. Many papers are
blished in the second or third draft due to author’s sheer perseverance and
tention to revision and editing. Also, and finally, the faster you turn around
good quality revision, the more likely it is to be published.
Future papers should be sent to Mike Bartanen, the new editor of The
rensic.
Mike Bartanen
Communication Arts
Pacific Lutheran University
Tacoma, WA. 98447

¥

' BOOK REVIEW/VIDEO AND SOFTWARE
" CRITIQUES NEEDED FOR THE FORENSIC

The editor is seeking book reviews and video and software critiques for
' The Forensic. Reviews should be submitted with a camera ready hard copy and
3% inch disk with the review in Microsoft Word or Word Perfect Mac or DOS
" 1 Modern Language Association Style, 4th edition.

See reviews from previous issues of The Forensic for models. Reviews can be
fanything relevant to rhetoric, public address, and forensics including any of the
illowing subject areas: rhetoric, public address, argumentation, debate, forensics,

~wblic speaking, reasoning, values, tournaments or tournament management,
 rensics competition, rhetorical theory, rhetorical criticism, public speaking,
jersuasion, expository speaking, oral interpretation, parliamentary debate,

srensics pedagogy, etc.

- t \gestions for review include but are not limited to the following:
\ames Andrews, ed. Colonial Rhetoric and the Sources of American Identity
Michigan St. University Press.

\lichael Bartanen and David Frank Nonpolicy Debate 2nd ed. Scottsdale, AZ.:
Gorsuch Scarisbrick 1994.
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William Benoit, Dale Hample, and Pam Benoit, eds. Readings in Argumenta
tion. N.Y.: Foris Publishers, 1992.

Thomas Benson, ed. Landmark Essays on Rhetorical Criticism. Lawrence Eil
baum, 1993. &

David Berube Nonpolicy Debating. University Press of America, 1993. j
ty o

Edwin Black. Rhetorical Questions: Studies of Public Discourse. Universi
Chicago Press, 1992.

Steve Brydon and Michael Scott. Between One and Many: The Art and Science
of Public Speaking. Mountain View, CA: Mayfield Publishing, 1994

Carolyn Calloway Thomas and John Lucaites Martin Luther King and His
Sermonic Power of Public Discourse. University of Alabama Press, 1993.

. Women Public Speakers in the US 1925-1993. Greenwood Press, 19%.

Diana Carlin and Mitchell McKinney eds The 1992 Presidential Debates in
Focus Greenwood (Praeger), 1994.

CEDA Yearbook 1991, 1992, 1993 editions
Championship Debate and Speeches SCA 1991, 1992, 1993, 1994 editions

Martha Cooper and William Nothstine Power Persuasion: Moving an Ancient
Art into the Modern Age Alistair Press, 1992.

Theresa Enos and Stuart Brown. Professing the New Rhetorics: A Sourcebogk.
Englewood Cliffs, N.J.: Prentice Hall, 1994. -

Royce Flood, and Nicholas Cripe, M. Scholastic Debater. Greenwood, IN: Ahs
tair Press, 1990.

Douglas Fraleigh and Joe Tuman. Freedom of Speech in the Marketplace of
Ideas. St Martin’s Press, 1997.

David Frank. Creative Speaking. 2nd ed. Lincolnwood, IL.: National Textbook,
1995.

Dirk Gibson. The Role of Communication in the Practice of Law. University
Press of America, 1991.

Eugene Garver. Aristotle’s Rhetoric: An Art of Character Chicago: U of Chica-
go Press, 1994.

Ann Gill. Rhetoric and Human Understanding. Prospect Heights, IL: Wave-
land Press, 1994

C.T. Hanson et al. The Practice of Public Speaking: A Practical Guide for Begin-
ning Speakers. 2nd ed. Dubuque, Iowa: Kendall Hunt Publishing Co., 1992,

Seth Hawkins Intercollegiate Speech Tournament Results 1992 or 1993 g,

Dale A Herbeck, ed. Free Speech Yearbook, Vol. 32, 1994.Carbondale, IL:
Southern Illinois University Press, 1995.

James Herrick. Argumentation: Analyzing and Shaping Arguments. Scotts-
dale, AZ.: Gorsuch Publishers, 1995.
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/] . The History and Theory of Rhetoric. Scottsdale, AZ: Gorsuch Publish-
ers, 1997.

la] Hill and Richard Leeman. The Art and Practice of Argumentation and
,,A’éﬁ'bate. Mayfield Publishing, 1997.

Hinck. Enacting the Presidency: Political Argument, Presidential Debates,
: und Presidential Character Greenwood, 1993.

Inch, ed. Proceedings of PKD Third Development Conference.

eilly Jackson, ed. Argumentation and Values: Proceedings of the Ninth
SCA /AFA Conference on Argumentation Annandale, VA.: SCA, 1995.

‘s‘eorge Kennedy. A New History of Classical Rhetoric. Princeton University
Press, 1994.

, iﬂonald Klopf and Ron Cambra. Personal and Public Speaking. 4th ed. Morton

ziPublishing, 1993.
‘] Leith and G. Myerson. Rhetoric, Reason, and Argument: The Power of Pub-
:lic Address Explorations in Rhetoric

H. LaRue. Constitutional Law as Fiction: Narrative in The Rhetoric of
Authority. Pennsylvania St. University Press

”)Iieczyslaw Maneli. Perelman’s New Rhetoric As Philosophy and Methodology

for the Next Century. Kluwer Academic, 1993.
,‘L‘ Matlon. Opening Statements and Closing Arguments. Stuart Allen, 1992.

_‘;rian MacArthur, ed. The Penquin Book of Twentieth-Century Speeches.

|
laymie McKerrow, ed. Argument and the Postmodern Challenge: Proceedings
. of the 8th SCA |AFA Conference on Argumentation. SCA, 1993.

Martin Medhurst, ed. Landmark Essays on American Public Address. Her-
magoras Press, 1995.

lichel Meyer. Rhetoric, Language, and Reason. Pennsylvania St. University
Press, 1994.

harles Mudd and Malcolm Sillars. Public Speaking: Content and Communi-
cation. 6th ed. Waveland, 1991.

obert Pinto and John Anthony Blair. al Reasoning: A Practical Guide, 1993.

onald Reid American Rhetorical Discourse. 2nd ed. Prospect Heights, IL.
Waveland Press, 1995.

Iohn Reinard. Foundations of Argument: Effective Communication for Critical
’ Thinking. Brown and Benchmark, 1991

‘T__ Introduction to Communication Research. Brown and Benchmark,
1994.

iHalford Ryan. U.S. Presidents as Orators. Greenwood Press, 1995.

. The Inaugural Addresses of Twentieth-Century American Presidents.
Greenwood Press, 1993.
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Edward Schiappa, ed. Warranting Assent: Case Studies in Argument Evaluo-
tion. SUNY Press, 1995.

Sharon Shavitt and Tom Brock. Persuasion Allyn and Bacon, 1994.

J. Michael Sproule. Speechmaking: Rhetorical Competence in A Post Mo
World. Brown and Benchmark, 1997. -

David Thomas and J. Hart, eds. Advanced Debate: Readings in Theory, Prac-
tice and Teaching. 4th ed. National Textbook, 1992.

Carolyn Calloway Thomas and John Lucaites, eds. Martin Luther King, dJr.
and the Sermonic Power of Public Discourse University of Albama Press,
1993

Marlene Vallin. Mark Twain: Protagonist for the Popular Culture. Greenwood,
1992 (#18 in Great American Orators Series)

David Vancil. Rhetoric and Argumentation. Allyn , 1992.

Frans van Eemeren and Rob Grootendorst. Argumentation, Communication,
and Fallacies: A Pragmadialectical Perspective. Hillsdale, N.J.: Lawrence
Erlbaum, 1992.

+ J. Anthony Blair, and Charles A. Willard. Proceedings of the 2nd
International Conference on Argumentation. University of Amsterdam,
1990.

Ralph Verderber. Essentials of Informative Speaking: Theory and Contexts.
Wadsworth, 1991.

Douglas N. Walton. Plausible Argument in Everyday Conversation. SUNY
Press, 1992.

. The Place of Emotion in Argument. Pennsylvania St. University Press,
1992.

. A Pragmatic Theory of Fallacy University of Albama Press , 1995.
Robert O Weiss Public Argument. University Press of America , 1995.

Roy Wood and Lynn Goodnight. Strategic Debate. 5th ed Lincolnwood, IL.
National Textbook Publishing Co, 1994.

Judy Yordon. Roles in Interpretation Brown and Benchmark, 1993.

David Zarefsky, ed. Rhetorical Movement: Essays in Honor of Leland M Grif- -
fin. Northwestern University Press, 1993.

. Public Speaking: Strategies for Success. Allyn and Bacon, 1996.

Raymond Zeuschner. Communicating Today. Allyn, 1992.
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