4  $1.3 MILLION AIDP GRANT BOOSTS OU PROGRAMS ;

In July of this year Ottawa University
was awarded a $1.3 million Advanced
Institutional Development Program grant
by the U. S. Office of Education. This is
the largest single grant in Ottawa’s history.

In this article President Armacost re-
sponds to questions concerning its signifi-
cance for the University.

What is the purpose of the AIDP
grant program, and upon what basis
are the grants awarded?

The purpose of the AIDP grant
program is to select a very small
number of institutions which have
been called by the government “‘de-
veloping institutions,”” and to pro-
vide a major input of capital suffi-
cient to put the institutions in what
the government calls the mainstream
of American higher education. That
is, the U. S. Office of Education
seeks to get these institutions to the
point where they will have sufficient
academic, management, and finan-
cial strength to have long-term via-
bility even in the midst of the diffi-
cult times we are facing right now
in higher education. The grants are
awarded on the basis of the “‘track
record’’ of the college. The Office
of Education people are trying to
pick the schools where they think
the management capability and oth-
er basic ingredients presently exist
so that just a small influx of money
will result in this final push to long-
term stability and vitality.

Would you describe some of the
principal goals which this funding
will enable the University to achieve?

Clearly, the over-all goal is to con-
tribute to the longterm strength,
both academically and financially,
of Ottawa University. More particu-
larly, this means that our AIDP-
funded activities must give us a
more solid basis for the recruitment
of students to be sure that we gain
the enrollment which we will need

to be fiscally viable over the next
ten years. The grant gives us an op-
portunity for some major advances
in terms of curriculum development.
We have tried to identify a number
of different areas where there are
unusually fine job opportunities for
graduates of liberal arts colleges as
we consider the needs of the labor
market over the next few dacades.
We have tried further to analyze
these findings in light of those things
which a small liberal arts college

could do particularly well, and we
stand on the conviction that a liber-
al education is truly the most prac-
tical kind of education available to-
day. Thus, the focus on career op-
portunities in no way modifies our
basic commitment to liberal educa-
tion.

As a result of that analysis, we
identified a number of areas. First,
management science. There are go-
ing to be job opportunities there
and the grant gives us a chance to
develop our curriculum in that area.
Second, we looked at the growing
number of opportunities in govern-
ment-related occupations. We will
develop a public administration pro-
gram which has at its heart a depth
study in management sciences.
Third, we identified social welfare
occupations. Fourth, we became

increasingly aware of the opportuni-

ties for students in environmeng
related occupations. Fifth, ther
seems to be real opportunities fo
our students in the field of cor'y
munications. The grant enables y %
to do a good job in developing an e&!
strengthening the curriculum in eac
of these areas. .f
Now in addition to that, ther
are two other ways in which thg M
grant will enable us to strengthey
our academic program. First of al
it makes available a computer whi Do
will be of benefit to us for mstrurg
tion as well as for management puig
poses. Secondly, the grant makej 4
possible some additional coopenp
tive activities with other instit 3
tions, most notably Baker Unive 2
sity, so that we can do togethi

do as well separately. ;
In addition to curriculum deve,(.i :
opment, there is another set of goauﬁﬂ
related to what might be calle?d
academic support. We’ll be able 22
do a better job of developing th
skills of students related to ‘chu
freshman core program. Basmall
what this does is give us an oppo.
tunity to develop curriculum mater; § |
als that will take students (at thel_ c
own pace) from where they are i@
where they need to be, deveIOpm |
the basic skills that are so essentif
in a liberal education program. Al
in what | would call academic su; ‘
port would be our career planniigs
and placement activities. The graij
does enable us to do a good j
developing additional materid
which will help our students dea s
with the career planning decusuonI
that must be made early in the ac é
demic career and to tie that pla:) %
ning to the placement activititM}

which will characterize their senitiKa
Q

result of this to build networkso

ences beyond college. We hope as
associations with people in mdustn
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so as an academic support, we
ve some goals related in particu-
& to the needs of our minority
g oup students to make up for the
g ten poor start they have had in
f feparing for science disciplines. A
'n rt|0n of the funding is earmarked
fgr program development at our
nllege Without Campus in Kansas
lCty The grant also provides for
., prtain programs within student ser-
‘f’ces including enhancement of
he unselmg, health services, and
e jomen’s sports.

" . { Finally, the AIDP grant makes
SSlble further professional devel-
l‘bment of our administrative staff
J‘a d our management systems as well
3s development and support of our

tp blic relations program.
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