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Vision 2020 Ottawa University Strategic Plan Update
(Assessment Priorities – Summer 2017)
INTRODUCTION FROM VISION 2020
In 2015, Ottawa University celebrated its sesquicentennial. For nearly 150 years, the institution has
been engaged in educating students of great diversity for lives of significance. Initially chartered to
serve the needs of Ottawa Indian children, then broadening its outreach as an institution of higher
learning for students of traditional ages and backgrounds, and eventually establishing itself as one of
the real pioneers in American and international adult higher education, Ottawa University has a proud
heritage of service, innovation, and impact.
In 2008, the University board of trustees engaged a new president who was himself a son of Ottawa,
having graduated in 1973 from the College in Ottawa and having served as a trustee and leader on the
University’s governing board since 1982. Kevin Eichner was named the 21st president of Ottawa
University in July of 2008. President Eichner brought with him over thirty years of executive
leadership experience, first as a highly respected strategy and leadership consultant, and then as a
successful CEO in two large, publically traded companies, one of which (Enterprise Bank and Trust) he
had co-founded in 1989.
What the new president found in July of 2008 was an institution reeling from four rapid fire
presidencies in the previous five years (including two interim) and an operating deficit which had
grown to $4,280,383 despite some highly successful and profitable adult education sites in Arizona,
Kansas City, Wisconsin, and Indiana. Enrollments had been declining, the economy was in virtual free
fall with credit markets collapsing, the local bank on which the University depended for its operating
lines of credit was in serious trouble threatening the school’s liquidity, the Department of Education
(DOE) composite ratio was barely at 1.0, and an atmosphere of fear, uncertainty, and concern was
palpable.
In academic affairs, the institution was dominated by a site-based mentality with various sites
operating semi-autonomously in program, oversight, and even academic calendars. These sites, while
doing some very good work in their local markets, tended to focus on their own worlds and, in some
cases, were visibly resentful of the losses piling up at the home residential campus in Ottawa.
Academic decision-making was largely within the purview of the University Academic Committee,
which had generally devolved into a loosely knit assemblage of faculty representatives and
administrators who found it very difficult to get decisions of any weight made in a timely manner. The
faculty and various University campuses was less than united and suffered from sporadic leadership.
Limited professional enrollment management existed at the University, although every campus had an
admissions staff, the faculty of the Adult sites were equally responsible for enrollment intakes,
advising, and teaching in the general education curriculum. None of them was teaching in their depth
areas and their performance in the recruiting areas of their responsibilities was varied at best. There
was a marketing executive in place; however, she had been reduced to the role of printing brochures
and publications with little authority to drive University wide marketing initiatives. Had she been
endowed with more power and authority, it probably would not have mattered much since there was
very little enrollment management capability to benefit from the uptake in leads and student inquiries
that could be driven by successful marketing programs. Some faculty members commented at the
time that if they could get around to responding to new student
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inquiries within a two week time frame, that was pretty good performance, in light of all of their other
responsibilities.
In financial and administrative areas, a trustee on leave from the board was acting as the Chief
Financial Officer on an interim basis (for the second time). An experienced and committed executive
in her own right, she and her team were seriously hampered by poor data and management
information systems and by the lack of depth in IT and process improvement staff and very weak
support resources. At the time, a bond offering created some capital for the needs of the institution
and provided for much needed liquidity, but the pressures on the finance and administrative team
were greater than available resources could bear.
In the face of these challenges and many others too numerous to mention, the president also found a
deep reservoir of commitment to the mission of the University. There were many good people with
great heart for the institution to move forward. These folks—faculty, staff, alumni, board members
and administrators—had in a number of instances invested their entire careers and much of their
personal financial largesse in Ottawa University and were responsible, in no small way, for the great
loyalty and esteem emanating from the University’s rich heritage. In fact, the president noted that
neither mission nor commitment were issues. And, there were certainly major assets on which to
build for a better and brighter future. The University simply lacked vision and the strategic plans and
related disciplines to make such a vision a reality.
Intentionally embracing the cadre of ready, willing and able leadership that then existed, and rapidly
augmenting their efforts with some key new hires, the president, the board, the management team,
faculty and other members of the University community embarked on a journey to create Vision 2020,
a twelve year strategic plan consisting of four, three-year phases.
Vision 2020 has served as the rallying cry (and more importantly, the guideline) for a monumental
effort that has transformed the University and its fortunes with some remarkable successes since its
inception in 2008 and 2009. Many new and talented executives, faculty, and staff have been inspired
to take their places alongside of that original cadre of committed Ottawans in pursuit of Vision
objectives. Thousands of new students have been attracted to the institution. Retention and student
success rates have improved. The institution turned a significant deficit into financial stability. Three
new schools for business, education and arts and sciences were formed and academic governance
realigned and strengthened materially. Systems, services, technological support, and processes have
improved measurably. Many millions of dollars in donations and investment have been received
from those who are inspired by Vision 2020 moving the University to completing the largest capital
campaign in its history, and the University has opened a new residential campus in Surprise,
Arizona. In addition, Vision 2020 has helped to increase productive engagement with the
University’s governing board, external regulatory bodies, and other key constituencies as well.
The University continues to recognize the emergence of at least three major disruptive forces on
higher education which are proving very challenging to OU and many others. A firm believer that all
planning is really a process rather than an event, and that such planning is the most powerful device
for affecting behavior and outcomes when it is done well and collaboratively, President Eichner has
again engaged key members of the University community to articulate the strategies, action plans
and initiatives necessary for the coming years in pursuit of the institution’s aims as Ottawa University
moves through its imminent accreditation review with HLC.
This continually revised Vision 2020 document reaffirms the University’s refreshed and formally
adopted Mission, as well as its continuing Vision, Hallmarks of Distinction and Guiding Principles. It
presents a summary of the major initiatives, aspirations, and outcomes from the first years of Vision
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2020. It outlines in the Environmental Scan section the major disruptive forces impacting higher
education and Ottawa University in particular. It identifies a clear Statement of Strategic Intent. It
identifies the primary student audiences the University is focused on serving while listing specific
programmatic priorities by school, and describes the marketing strategies and tactics essential to
achieve the targets and goals inherent in the plan. The overall plan is further informed by articulation
of primary points of differentiation from an increasingly superheated competitive cluster, major
University wide operational and organizational initiatives, and ends with pro forma financial
statements.
Never intended to be written in concrete, but solidly enough to avoid mission drift or group grope, the
continually revised Vision 2020 Strategic Plan, like all of its predecessor components, is designed to
focus, guide, stimulate and galvanize those who have the privilege and responsibility to see this great
institution through to fulfillment of its critical mission and its aspirational vision. Undoubtedly, as has
been true in the early years, this plan will need to be monitored and rapidly adjusted, as it is certainly
true that the world of Ottawa University as we see it today will change in some fundamental and
probably unseen ways during these next several years of the plan horizon.

UPDATE INTRODUCTION:
This document serves as an update to the full Vision 2020 Strategic Plan document, which can be found in
the appendix of this manuscript. This document provides an articulation of the unique assessment
priorities that have been selected as primary and achievable over time for the University. The assessment
planning priority updates below include the following areas:
1. Academic Assessment Priorities
a. University Academic Priorities
b. School Priorities
c. Annual, Program-Specific Action Plans
d. Co-Curricular Priorities
2. Administrative Operations Assessment Priorities
a. Department Assessment Priorities
The guiding Vision 2020 document (see appendix to this Update) is a forward thinking narrative, designed
to be aspirational and visionary. It was designed to allow for incrementalism and flexibility as the
University progressed through challenges in circumstance, environment, and resources. Through its
outlook and through ongoing assessment, clear goals and priorities have been identified and articulated
here.
NOTE: Assessment and monitoring of the University’s work and progress leading to these priorities are
documented within the University’s assessment system.
HALLMARKS OF DISTINCTION (Aspirational Benchmarks):
Within the Vision 2020 Mission and Vision, the institution has set forth a number of “Hallmarks of
Distinction” that expand our understanding of “how we know” whether we are achieving our
intended purpose and complement the five accreditation criteria. In our assessment priorities
within this update, we seek to align assessment priorities and goals with the Vision 2020 Hallmarks
of Distinction. Throughout the assessment process, our hallmarks are often, but not always
identified and related. The Vision 2020 hallmarks are set forth below:
4

•
•
•
•
•
•
•
•
•
•
•
•
•
•

The excellence of our liberal arts and professional education offerings.
The degree to which our students value all facets of their University experience.
The extent to which our graduates are broadly educated, think critically and holistically and
use their capabilities to make a difference in the world.
The extent to which Ottawa University alumni are prized by the organizations, churches and
communities they serve.
The vibrancy of an intellectual climate which celebrates the liberal arts, values the power and
importance of ideas and encourages innovative teaching.
Our success at helping students to discern matters of faith, personal values and
ultimate purpose.
Our ability to reach out globally to traditionally underserved student populations.
Our ability to tailor the educational experience to the individual needs of each student in
order to increase student success, retain and graduate students for lives of significance.
The degree to which our culture and quality of work life enable faculty and staff to flourish.
Our track record in attracting and retaining top talent.
Our reputation for unwavering ethical conduct.
Our ability to demonstrate continuous improvement of teaching and learning through
rigorous assessment and program review processes.
Rates of growth in enrollments, revenues and net assets which far exceed our peers.
Our strategic planning capabilities, data-driven culture and use of institutional effectiveness
and process improvement resources leading to soundness in all operational and fiscal affairs.

Major Priorities -Vision 2020 (2017)
ACADEMIC PRIORITIES:
I. Leadership Structures & Processes
A. Ensure academic standards and integrity drive and pervade processes and practices throughout
the University.
B. Strengthen online as a primary adult learning modality and support/articulate how online serves
all Ottawa University students.
 Complete an inventory of all online courses with dates of latest revisions.
 Implementation of faculty/course leads for all courses with annual review.
 Assignment of trained course editors to specific courses within their expertise.
 Developing formal plan for course revision/refresh.
 Strategic hiring and placement of faculty to include responsibilities for online
C. Faculty who are willing to make the effort and investment must be brought into and engaged in
helping to guide the improvement efforts of the institution at all levels where their input and
buy-in is critical
 Involve faculty in strategic planning and improvement efforts.
 Faculty who volunteer are active members (with valued voice) in those improvement
efforts
 University Provost to disseminate regular updates to The Faculty on progress and faculty
involvement

5

D. The institution shall expand faculty expertise; foster a culture of collegiality, intellectual curiosity
and a revitalized spirit.
 Fulltime faculty hired annually until each program has a minimum of one dedicated
faculty. Proactively with commitment, the University will develop a ratio/formula to
outline when individual majors need an additional faculty member. (Note:
Benchmarking here)
 Institution provides resources for faculty development.
 Developing regular opportunity for faculty to present to each other (i.e. Teaching
Institute, Coaching Institute, etc.)
E. The institution will continue to improve scheduling and scheduling tools.
 Annual review and analysis of class size and adjustment of scheduled offerings.
 Term by term/semester by semester review of instructional and advising costs.
 Increase student satisfaction to 90% on program completion survey questions of
availability and selection of courses (currently @80%)
 Continued investigation of scheduling tools
F. The institution will continue to explore new programs and offerings with a key eye on needs
assessment based on data-driven decisions.
 Collaborate with Marketing on annual review of new programs based on market
research with results provided to University Provost.
G. Academic affairs will provide continual direction and voice into the allocation of resources
through a standing budget committee, which consists of representation from constituents
across the University.
 Initiate University Budget Committee to include establishment of a formal charter for
the group
 Budget Committee holds regular meetings (minimum quarterly)
 Committee membership to include faculty/academic affairs representation
Faculty Deployment & Governance Structure
H. Create a framework that ensures quality and oversight of our programs based on assessment
results (i.e. expectations articulated for lead faculty, course leads, etc.)
 Develop a clear framework for and implementation of revised program review process,
based on assessment results and program action plans.
 Definition of roles and responsibilities for lead faculty, course leads, and subject matter
experts to ensure course quality and currency.
I.

The institution will review and revitalize its curriculum for relevancy and currency.
 Definition of factors with which to review academic programs and offerings, such as
enrollment, faculty, relation to mission, liberal arts requirements, etc.
 Annual review of all programs led by School Deans, based on defining factors. (Note:
Need to include timeline here)
 School Advisory Boards to review curriculum annually and make recommendations for
program revisions and provide feedback on new program development

J.

Instructional Designer dedicated to each School.
 University hires at least one fulltime instructional designer per year until each School
has a dedicated person.
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K. Develop clear guiding principles for competitive investment in instructional and advising costs
based on benchmark schools.
 Establish list of benchmark schools
 Develop and present set of guiding principles and recommendations to Academic Affairs
Council/University Provost
 Provost to present to Budget Committee/CFO
L. Ensure that we have an effective and efficient student course evaluation process and instrument
in place.
 Form a subcommittee (include Dennis, Fred, Gina, Andrea, Kristen, Teresa, Steve Foulke)
to review effectiveness and use of current IDEA and small course evaluations.
 Develop analysis and possible proposal to February 2017 Academic Affairs Council
regarding evaluation process, instrument, and implementation for broad student
engagement.
M. Continue to provide opportunities for faculty members (including selected adjuncts) to meet as
colleagues periodically
 Fulltime and adjunct faculty include invitations to internal workshops and community
events being offered
N. Purposeful inclusion and engagement with adjunct faculty
 Adjunct faculty are invited to School meetings
 When able, adjunct faculty attend School meetings
 Continued inclusion in academic assessment process
O. The role of the School Deans must become better defined and strengthened to include more
responsibility for program development.
 Written job description created and on file with Human Resources
II. ACADEMIC SCHOOL ASSESSMENT AND GENERAL PRIORITIES
School of Education
A. Priorities:
1. Universal PRR Priorities
A. Conduct and complete curriculum mapping project for program.
B. Review and update Learning Outcomes for program.
C. Review of Program Syllabi (standard formatting) for improvement or
update.
D. Review and update course objectives for program.
E. Conduct Program Assessment as needed with Institutional Effectiveness
office.
2. Effective achievement of academic program Action Plans.
3. Effective annual progress on program PRRs (annual plan).
4. Have the 4+1 in teacher preparation education implemented.
5. Complete our reaccreditation CAEP for AZ/KS/Online.
6. Continue to develop and strategic hire of key faculty for the, exercise science, athletic
training, school guidance counseling, and school psychology.
7. Continue to develop and establish our professional development schools and
partnerships for HPER in KS and AZ.
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8. Launch at least one annual event designed to recognize and collaborate with key
alumni and advisors/mentors.
9. Continue to build collaborative and valuable applied learning and career development
opportunities for Ed-School students.
10. Continue to establish our brand via recognitions.
11. Continue to build and develop active and effective program advisory boards.
12. Continue to implement a process to have stakeholders assess our performance.
13. Continue to promote the use of growth portfolios through pedagogical conversations.
14. Increase the total Ed-School headcount to 1000.
School of Business:
A. Priorities:
1.
Universal PRR Priorities
a. Conduct and complete curriculum mapping project for program.
b. Review and update Learning Outcomes for program.
c. Review of Program Syllabi (standard formatting) for improvement or update.
d. Review and update course objectives for program.
e. Conduct Program Assessment as needed with Institutional Effectiveness
office.
2.
Effective achievement of academic program Action Plans.
3.
Effective annual progress on program PRRs (annual plan).
4.
Reestablish unduplicated enrollment in the business school to 2000 by FY 19/20.
5.
Have the 4 + 1 in Accounting serve as a model for establishing similar programs in
the MBA, MAHR, and MAL.
6.
Complete our accreditation visits by HLC and ACBSP.
7.
Complete development of and strategic hiring of key faculty for the finance,
marketing, MIS, and production/operations management programs.
8.
Continue to search for donor support for the business school.
9.
Continue to build our international footprint in at least four (4) countries and have
significant enrollment both online and on ground including effective international
travel experiences for students.
10. Establish our corporate education and development initiative at all APGS sites.
11. Fully develop the Owen Leadership Institute and the Gwartney Institute.
12. Establish a collaborative and effective experiential learning and career development
process for business school students across the University.
13. Significantly enhance the brand recognition of the Angell Snyder School of Business,
Owen Leadership Institute, and Gwartney Institute.
14. Continue to develop an active and effective advisory board.
15. Develop/implement a process to have stakeholders assess our performance.
16. Make case-based teaching methodology pervasive across all programs and build
case-based classrooms (with appropriate technology) at the campus and APOS sites.
17. Establish a research grant program to build faculty opportunities and School
reputation.
School of Arts & Sciences:
Priorities:
1. Universal PRR Priorities
B. Conduct and complete curriculum mapping project for program.
C. Review and update Learning Outcomes for program.
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D. Review of Program Syllabi (standard formatting) for improvement or
update.
E. Review and update course objectives for program.
F. Conduct Program Assessment as needed with Institutional Effectiveness
office.
2. Effective annual progress on program PRRs (annual plan).
3. Effective achievement of academic program Action Plans.
4. Continue centralization of Arts and Sciences within the University mission.
a. Strategy for Framing School Contributions: The School will continue to selfassess and communicate with constituencies about how we serve all Ottawa
University undergraduates through a rigorous, engaging, and meaningful
general education curriculum.
b. Strategy for Building Cohesiveness in A & S: The School will foster
collaboration among its faculty, departments, and campuses.
c. Strategy for Enhancing Integrated Planning: Positioned appropriately with a
“place at the table” at crucial decision-making junctures, the School will have
growing agency through the process of institutional change.
5. Contribute to University enrollment growth focused on academics, complementary to
activity-driven growth.
a. Strategy for Growth through Department-Related Student Activities: Building
on the model of Forensics and Music, and in collaboration with Enrollment
and Admissions, the School will design, propose, and implement new and/or
expanded initiatives for department-related student activities.
b. Strategy for Growth through Citizenship/Service Activity: Building on the
model of Athletics, and in collaboration with Enrollment and Admissions, the
School will design, propose, and implement new and/or expanded initiatives
for service-learning-related student activities.
c. Strategy for Sustaining Existing Department-Related Student Activities:
Building on successes in Forensics, Music, and other academic-programrelated recruitment, and in collaboration with Enrollment and Admissions, the
School will strengthen support for existing student activities with ties to A&S
academic programs.
d. Strategy for Providing Opportunities to Convert Continuing Students’
Scholarship Awards to Enhance Student Retention, Engagement, and
Satisfaction: The School will advocate for flexibility in changing terms of
continuing students’ scholarships, maybe a more generic code for activities
scholarships.
6. Goal: Enhance a climate where diversity is welcomed.
a. Strategy for Diversity among Faculty: A&S will work with local Deans and the
faculty to improve retention and recruitment of a diverse faculty within the
School, through intentional recruiting strategies, inclusive hiring processes,
diversity-focused faculty development, and effective peer mentoring.
b. Strategy for Diversity in the Curriculum: A&S will develop and strengthen
diversity-focused majors, minors, concentrations, and courses (e.g., new
majors, minors, or concentrations such as ethnic, gender and queer studies).
c. Strategy for Serving the Public through Diversity Programming: A&S will
contribute to the community beyond the boundaries of local campuses, to
enhance appreciation for diversity and to foster cultures that are inclusive and
welcoming.
7. Lead the University in implementing best practices in teaching and learning.
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8.

a. Strategy for Ensuring Conditions that Foster Student Engagement with
Faculty: A&S will work with local Deans of Instruction to set reasonable goals
for maximum enrollments (caps) in strategically-identified upper division and
writing intensive courses, to enhance learning and retention.
b. Strategy for Extending Learning beyond the Classroom: A&S will work with
local Deans of Instruction to develop learning opportunities outside the
traditional classroom’s boundaries.
Pursue revenues through Arts and Sciences efforts, independent of tuition.
a. Strategy for Securing Grant Funds: Consistent with goals set by the University
President and the Office of Advancement, the School will pursue grant
funding from external agencies.
b. Strategy for Developing Alumni Giving: Consistent with goals set by the
University President and the Office of Advancement, the School will develop
relationship with alumni to enhance affinity giving related to Arts and
Sciences.

III. ACADEMIC PROGRAM AREA ASSESSMENT PRIORITIES:
Area: Academic Program - Art
A. Action Plans (Program Improvement):
1. Adopting the Discipline based Art Education Model: Lead faculty must adjust the
Program Statement and Program Objectives for the Visual Art Major, clarify the
nature of DBAE and edit, re-hierarchize the cognitive and affective objectives on the
portal.
2. Clarification of the oral defense as part of the Art Comprehensive: Lead faculty must
include an explanation of the oral defense and its assessment on class syllabus of
ART 40923, the Art Comprehensive. Also, the Art Comprehensive must have a
course shell on Blackboard and the evidence of student learning, including the
results of the oral defense, must be recorded as part of the overall class assessment.
3. Clarification of the OU-AZ art program: Action has been taken on this program. The
administration has chosen not to offer an art program at the OU-AZ site as of the
Fall 2013 semester. Several art education courses will continue to be used to
supplement the Elementary Education program. Art 13023 will continue to be
offered online.
4. Lead Faculty is responsible for compliance with external mandates of the Visual Arts
Department. This is done through periodic reviews/assessment of curriculum,
student evidence of learning and department infrastructure. NCATE assessment was
in Fall 2013. Preparation for such assessments is the lead faculty's responsibility.
HLC provides another such assessment in Spring 2014. Lastly, PRR is updated when
priorities are met after each semester.
5. Clarification of expectations for Art Education Majors: Lead faculty must clarify on
Art Methods courses syllabi, how students are expected to record evidence of
student learning outcomes on Blackboard. The conversion to online portfolios in Art
methods courses should be completed by the end of the Spring 2015 semester.
6. Protocol for entering evidence of learning on Blackboard: Lead faculty must clarify,
on Art Comprehensive course the syllabus, how students are expected to record
evidence of learning on Blackboard. The conversion to online portfolios in the Art
Comprehensive course should be completed by the end of the Spring 2015
semester.
7. Art Department infrastructure needs: Lead faculty is responsible to provide the
infrastructure necessary for student learning to meet Departmental Objectives.
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Storage facilities for student works and materials have been provided. Computers
have been updated with the most current software. One drawing tablet must still be
ordered and installed in the computer lab.
B. PRR (Current Annual Plan):
1. Compliance with Evidence of Learning
2. Clarify Oral Defense
3. Coordinate with Ed School on Art Major
Area: Academic Program - Biology
A. Action Plans (Program Improvement):
1. Salvage, reconstruct and reconfigure benches from WSH 202 and redistribute to
other labs.
2. Implement annual stormwater workshops. Assist in fulfilling obligation to city of
Ottawa for reduced utility fees while complementing curriculum and providing a
community service. (This and other projects of this nature assist in helping
communicate to students the importance of the major in a global community. A
highlighted area of opportunity in the most recent assessment process.
3. Reduce lecture section size of Introduction to Statistics and General Chemistry I to
match stated room occupancy.
4. Address office space crisis for adjuncts and full-time faculty in Ward Science Hall.
5. Address mold issue in below ground level storage cabinets in WSH 109.
6. Verify that at least 80% of our core courses are using comprehensive exams or other
cumulative and comprehensive final projects as per 2007 assessment
recommendations.
7. Test, evaluate and implement "Optical Mark Recognition" OMAR software to assist
with marking quizzes, worksheets and comprehensive finals. OMAR software should
allow for diagrams and other formats for questions. Class sizes and timing of finals
prevent online testing in a proctored setting. consistent with 2007 assessment
recommendation for increased comprehensives and reduced faculty time.
8. Develop and implement a systematic division-wide policy on lab safety.
9. Clean out and bring second chemistry lab (WSH 208) online and equip for organic
chemistry.
10. Field trip to cadaver lab - fall of even years.
11. Requiring more writing with primary literature earlier in curriculum. (Written
competence was highlighted as an area of opportunity in the most recent
assessment report).
12. Develop a strategic plan for biology (and chemistry & physics which support
biology).
13. Review and revise field ecology content.
14. Floor repair in physics storage area, possible conversion of portion to office space.
15. Increase utilization of rooms 309, 310 and chemical store outer room.
16. Organize and increase utility of room 306.
17. Field trip to electron microscope facility - fall of odd years.
18. Purchase of additional dissection microscopes to increase number of units as per
2007 recommendation (6 were purchased about 3 years ago).
19. Purchase of additional binocular compound microscopes with oil immersion lenses
to increase number of units as per 2007 recommendation.
20. Upgrade four existing IWork units and purchase 2 additional units along with
exercise physiology kit.
21. Replace 20 year-old lab stools with chairs (need 40).
22. Update > 10 year-old office chairs (need 5).
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23.
24.
25.
26.
27.
28.
29.
30.

31.
32.

Designate areas of concentration within the BS and BA degrees.
Increase student participation in undergraduate conferences.
Increase number of outdoor lab activities in lower level courses.
Reinstate Science Showcase.
Increase number of full time faculty by 2, reducing number of adjunct faculty and
reducing the load for advising etc.
Offer greater diversity of courses - perhaps more 2 credit courses or 8 week courses
as per 2007 recommendation.
Greenhouse with dirty classroom and additional learning complex.
Strategic planting of 20 trees with educational emphasis in mind to include nonornamental native species. Revisiting the example of Dr. Ward's late 1800's and
early 1900's planting of over 1,000 trees.
Equip second chemistry lab (WSH 308) for qualitative and analytical chemistry and
higher end organic activities.
Increase number of units and diversity of experiments for College and University
Physics.

33.
B. PRR (Current Annual Plan):
1. Professional Web Presence
2. Biology Scholarships
3. Assess Entire Program
4. Make Appropriate Changes Based on Assessment
5. BS Biology Major Separate from BA
6. Establish a Biology Minor
7. Enhance Ecol/Evol/Wildlife Component of BA & BS Major
Area: Academic Program – Christian Studies & Ministries
A. Action Plans (Program Improvement):
B. PRR (Current Annual Plan):
1. Co-Curricular Offering
2. Increase Enrollment
3. Keep Lead Faculty Updated on all Courses
4. Become Familiar with Online Component
5. Dialogues with Adjuncts
Area: Academic Program - Communication
A. Action Plans (Program Improvement):
B. PRR (Current Annual Plan):
1. Investigate Including APOS in Radio & M.P.
2. Web-based Radio Broadcasts
3. Online Newspaper
4. Sync New, Inclusive Model for Syllabus
5. Reevaluate Strategic Communication
6. Clarify Roles & Duties of Chair of the Department of Communication
Area: Academic Program - Engineering
A. Action Plans (Program Improvement):
B. PRR (Current Annual Plan):
1. Modify Math Course Requirements
2. Increase Auto CAD Exposure
3. Programming Expansion
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Area: Academic Program - English
A. Action Plans (Program Improvement):
1. Would like to resurrect student-run literary magazine.
2. Would like to hire adjunct professor or graduate assistant to assist in teaching two
sections of the reconfigured LAS 12525 course each semester.
3. Streamline English department course offerings, eliminating unnecessary or
redundant courses. Enhance curriculum with focus on analysis and interpretation of
literary works.
4. Ensure students are completing the Literary Criticism course prior to enrolling in
their capstone course due to assessment reporting.
B. PRR (Current Annual Plan):
1. Increase Number of English Majors at the College
2. Review Efficacy of Online Offerings
3. Review Capstone
4. Ensure Online & On-ground Courses are Solid
5. Pare down Curriculum
6. Increase Faculty Development Opportunities
7. Hire Another Full-time Instructor of English

Area: Academic Program - History
A. Action Plans (Program Improvement):
1. Continue to lobby for an additional full-time position (in Political Science) at the
College.
2. At the College, more fully mesh the final project in the Historiography/Research
Methods Seminar into the subsequent Senior Comprehensive in History, thus
allowing students to initiate the Comprehensive through initial research in
Historiography's final project. Assess benefit prior to Fall 2019
3. At the College, work with the Advancement Team to identify a donor to create a
fund for travel/field trips in the Great Plains course.
4. At the College, create a dedicated seminar space for History students in Ward
Science 103.
5. Support the fledgling History Club at the College
B. PRR (Current Annual Plan):
1. Create Political Science Major
2. Create Online Assessments (in blackboard) for Every Course Offering in History
3. Develop & Offer Edu-travel Course During Early Summer
4. Create Single Thesis Option in HPS 49053
5. Pare down Course Offerings
6. Review Online History Course
7. Outreach – “History Day?”
8. Create Edu-travel Component
9. History on Hiatus
Area: Academic Program – Human Services
A. Action Plans (Program Improvement):
1. Have lead faculty member review or revise signature assignments for core courses.
Signature assignments should clearly identify which outcome(s) the assignment is
designed to meet. Assignments should include grading rubrics.
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2. Have the lead faculty member review and revise, as required, the majors learning
outcomes matrix.
3. Have the lead faculty member review the capstone courses for consistency.
4. Take inventory of existing recording equipment and related software and supplies.
Determine the cost of required items and submit as a request based upon the
"Continuous Improvement Action Plan" to the College Provost, Dean of Arts and
Sciences, and the local comptroller. The monies should be included in the 2012/
2013 budget. An estimate for a single camera has been included in this action area.
5. Train and develop full time and adjunct faculty in assessing student works, providing
quality feedback, and developing student potential, across leaning modalities. Cost
is estimated at $10/ person for refreshments, security, copies and other
miscellaneous costs.
B. PRR (Current Annual Plan):
1. Ethical Standards Course
2. Assessment of Oral Presentations
3. Change Necessary Courses for APOS
4. Add New Elective
5. Restructure APS Internships from Two 16-week to Three 8-week
6. Eliminate Words “Social Welfare” from HUS 20553
7. Add HUS 40555 as Elective
8. Revise Online HUS 30000
9. Align APOS, College Course Requirements
Area: Academic Program – Liberal Arts Studies
A. Action Plans (Program Improvement):
B. PRR (Current Annual Plan):
1. Review Entire Course of Study
2. Adjunct Faculty Instruction
3. Quality Feedback in LAS Capstone 45012
4. Align LAS Courses across APOS
5. Update LAS 20020 Seminar II: Developing Learning Tools
Area: Academic Program - Mathematics
A. Action Plans (Program Improvement):
1. Create a Bachelor of Science in Mathematics degree for residential study at Ottawa
University. This action plan item is in line with other degrees now offering Bachelor of
Science Degrees at the College.
2. Remove the Online degree requirement of Numerical Methods and replace with our
"Topics Course" to better align degree requirements in online and residential
venues. Suggested replacement course is Complex Analysis.
3. Continue to seek committee review and critique of all capstone papers submitted by
seniors in the Integrative Seminar course in both the online and residential venues.
4. Promote and market our Actuarial Science concentration.
5. Offer assistance and time to help continue to build the Engineering Program at the
College.
B. PRR (Current Annual Plan):
1. Comprehensive Capstone Assessment
2. Developmental Program
3. Engineering Program
4. Student Competitions
5. Discrete Mathematic Textbook
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6.
7.
8.
9.
10.
11.
12.
13.
14.

Visual Aids for Classroom
Class Size vs Classroom
Adjunct Oversight
Math Club
Secondary Education Mathematics Degree
Better Communication & Oversight of Adjunct Activity
Math Competition
Pre-engineering Agreement with KU Engineering School
Increase Number of Mathematics Service Courses

Area: Academic Program - Music
A. Action Plans (Program Improvement):
6. Develop clear guidelines to be utilized in determining the appropriate "signature"
assignments that will be completed by students and archived demonstrating
achievement of all outcomes.
7. Engage in a rigorous review of desired learning outcomes as they relate to all new
music programs that are in current 2013-2014 catalog; develop assessment criteria,
assessment process and plan, and develop the means to gather and store data/
evidence of student achievement. Either (or both) physical portfolio to be
maintained for every music major or electronic storage. Training, storage, filing, etc.
may require fiscal resources.
8. In-service training for all adjunct faculty as to identifying, understanding, and
implementing assessment criteria, guidelines, and processes related to outcomes
assessment. May need to compensate adjunct faculty who teach only applied
private lessons for their time to go through in-service training.
9. Purchase digital video/audio recorder with sufficient memory to record and
download up to two hours of performance. Essential equipment so evidence of
student performance can be gathered and archived.
B. PRR (Current Annual Plan):
1. Expansions of Facilities
2. Storage for Student & University Music Equipment
3. Facilities Equipment, Keyboard Instruments
4. Development & Approval of KSDE Licensure
5. Development & Approval of Bachelor of music with Specializations
6. Keyboard Proficiency Requirements
7. Unified Attendance Policy for Ensembles & Applied Private Lessons
8. Establish Upper Division Assessment for Applied Private Lessons
9. Music Student Satisfaction Survey
10. Department of Music Student Handbook
Area: Academic Program - Nursing
A. Action Plans (Program Improvement):
B. PRR (Current Annual Plan):
1. CCNE Accreditation
2. Elimination of NRSG 30006
3. Maricopa Nursing Concurrent Enrollment
4. Ivy Tech Completion Program
Area: Academic Program - Psychology
A. Action Plans (Program Improvement):
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1. Have the lead faculty member review and revise, as needed, the majors learning
outcomes.
2. Have the lead faculty member review and revise, as required, the majors learning
outcomes matrix.
3. Have lead faculty member review or revise signature assignments for core courses.
Signature assignments should clearly identify with outcome(s) the assignment is
designed to meet. Assignments should include grading rubrics.
4. Have the lead faculty member in collaboration with Deans of Instruction ensure that
the correct learning outcomes are being utilized.
5. Local DOIs provide training and development activities to all full time and adjunct
faculty in assessing student works, providing quality feedback, and developing
student potential, across learning modalities. Cost is estimated at $10/ person for
refreshments, security, copies, and other miscellaneous costs.
6. Determine the cost of required items and submit as a request based upon the
"Continuous Improvement Action Plan" to the College Provost, Dean of Arts and
Sciences, and the local comptroller. The monies should be included in the 2012/
2013 budget. An estimate for a single camera has been included in this action area.
B. PRR (Current Annual Plan):
1. Standardized Rubrics
2. Review Online Syllabi
3. Identify Course Leads
4. Work with Marketing
5. Review Learning Outcomes
6. System for Syllabus Review & Updates
Area: Academic Program – Public Safety
A. Action Plans (Program Improvement):
1. Establish a PIC position that would be filled by a part-time faculty member who
would serve as Lead Faculty for the Law Enforcement program with the following
suggested minimum requirements: 1.) Minimum 20 years’ experience in law
enforcement, criminal justice, or related public safety profession with high level
administrative experience equivalent to lieutenant or higher level ranking in
policing, 2.) A minimum of 5 years higher education experience, 3.) Doctorate
degree preferred, master degree required.
2. Under the direction of the Lead Faculty, establish an advisory committee made up
of volunteers selected from the OU Law Enforcement adjunct faculty. Additional
membership would include at least one representative who is an OU Law
Enforcement graduate currently working as a police officer and at least one
representative from the criminal justice community (police, corrections, courts,
probation, public safety, fire, etc.).
3. Review the undergraduate curriculum to determine course content needs and
implement further course revisions from the last revision cycle conducted in 2014
with special emphasis on critical thinking and connecting the learning outcomes to
the curriculum.
4. Develop nationwide partnerships with community colleges offering related degree
programs that would enhance student transfer possibilities.
5. Develop partnerships with criminal justice and community based agencies that
would include police departments, corrections, and public safety agencies.
6. Research the possibility to expand curricula that could possibly incorporate new
degree offerings in Criminal Justice, Fire Leadership, Public Safety/Emergency

16

Management, Justice Studies, Computer Security & Forensics, Homeland Security,
Emergency Management, Corrections and Security, and/or Disaster Preparedness.
7. Research the possibility of creating a graduate degree in Criminology/Justice Studies
or Public Safety Administration.
B. PRR (Current Annual Plan):
1. Add Assignment that Specifically Addresses Learning Outcome
2. Ensure Existence of Signature Assignments
3. Engagement with Adjunct Faculty
4. Review Need for Program
5. Assignment Needs to be Added to Address the Outcome
6. Curriculum Revisions
Area: Academic Program - Sociology
A. Action Plans (Program Improvement):
1. Determine the cost of required items and submit as a request based upon the
"Continuous Improvement Action Plan" to the College Provost, Dean of Arts and
Sciences, and the local comptroller. The monies should be included in the 2012/
2013 budget. An estimate for a single camera has been included in this action area.
2. Take inventory of existing recording equipment and related software and supplies.
B. PRR (Current Annual Plan):
1. Re-implementation of the Ottawa Tribe Oral History Project
2. Review Comprehensive
3. Orientation of Adjuncts.
4. Review Courses
5. Develop Course for students in OU oral history project
6. Explore increasing comprehensive from one to three hour course
7. More accurate reflection of staffing responsibilities & Student efforts
8. Add Additional Faculty
9. Revive Ottawa University Research Service
10. Adding a graduate assistant position in the social sciences
Area: Academic Program – Master of Arts in Counseling
A. Action Plans (Program Improvement):
1. Have lead faculty member review or revise signature assignments for core courses.
Signature assignments should clearly identify which outcome(s) the assignment is
designed to meet. Assignments should include grading rubrics.
2. Have the lead faculty member review and revise, as required, the majors learning
outcomes matrix.
3. Have the lead faculty member review the capstone courses for consistency.
4. Train and develop full time and adjunct faculty in assessing student works, providing
quality feedback, and developing student potential, across learning modalities. Cost
is estimated at $10/ person for refreshments, security, copies, and other
miscellaneous costs.
5. Have lead faculty with additional MAPC faculty conduct a feasibility study for
Counsel for the Accreditation of Counseling and Related Programs (CACREP)
specialty accreditation.
6. Take inventory of existing recording equipment and reacted software and supplies.
Determine the cost of required items and submit as a request based upon the
"Continuous Improvement Action Plan" to the College Provost, Dean of Arts &
Sciences, and the local Comptroller. The monies should be included in the 2012/
2013 budget. An estimate for a single camera has been included in this action area.
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B. PRR (Current Annual Plan):
1. Field Placement
2. AZBBHE Curriculum Approval
3. Standardize rubric for Signature assignments
4. Field placement Documentation
Area: Academic Program - Accounting
A. Action Plans (Program Improvement):
1. Identify signature assignments for all courses that address specific programmatic
learning outcomes in order to better assess progress by students.
2. Communicate with faculty representatives of each modality for course delivery to
discuss observed differences in levels of outcome mastery across modality to
develop plan of improvement.
3. Communicate with faculty representatives of each modality for course delivery to
discuss observed range of mastery of the "Take Perspective" assessment item. The
discipline of accounting relies heavily on this ability and a plan of how to address the
discrepancy should be made.
B. PRR (Current Annual Plan):
1. B-School Day at OU
2. Curriculum Information
3. ACBSP Quality Review
4. Curriculum Map
5. Prerequisites
6. Statement of Teaching Qualifications
7. Online Courses & APS Courses
8. Master of Accountancy
Area: Academic Program – Business Administration
A. Action Plans (Program Improvement):
1. Identify signature assignments for all courses that list programmatic learning
outcomes as course objectives.
2. Need additional faculty to become Lead Faculty in Business Administration (Dr.
DeWald would become Lead faculty for MBA only).
3. Integrate additional Information Literacy e.g. databases and program specific
software items into introductory courses.
4. All ASSB undergraduate faculty members will attend at least one teacher training
event.
5. Establish a standing ACBSP committee to review applicable mandates and build
them into our curricula and assessment processes.
6. Review of all courses in the concentrations for revision and update by the Course
Design Team.
7. Identify tools to measure student and faculty impact in accord with ACBSP
expectations.
B. PRR (Current Annual Plan):
1. Revise Advising Worksheets
2. Critically Analyze Online Course Feedback
3. Collect Data for ACBSP QA Review
4. Streamlining of Double Majors
5. Revitalization of the Major – BA to BS
6. Utilization of Standardized Syllabi in Online
7. Utilization of Standardized Syllabi
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8. Update Learning Outcomes
9. Review BS – BA Issue
Area: Academic Program – Business Economics
A. Action Plans (Program Improvement):
B. PRR (Current Annual Plan):
1. MyEconLab Process
2. Communication for Econ Courses
3. Investigate Principles Materials
4. Review Capstone Course
5. Investigate Starting the Gwartney Institute
6. Try new Readings for Entrepreneurial
Area: Academic Program – Data Science
A. Action Plans (Program Improvement):
B. PRR (Current Annual Plan):
1. Curriculum Change
2. Data Science at the College
3. Completion Program with JCCC
Area: Academic Program - Finance
A. Action Plans (Program Improvement):
B. PRR (Current Annual Plan):
1. Assessment of Finance Curriculum
2. Finance Course Review
3. Course Development for Finance Program
4. Managerial Finance
5. Behavioral Finance
6. Finance Capstone Course
Area: Academic Program – Health Care Management
A. Action Plans (Program Improvement):
1. Review and revise curriculum requirements for HCM major and minor.
2. Identify courses that need updates and revise: Planning and Budgeting in
Healthcare, Human resources in Healthcare.
3. Revise Learning Outcomes for HCM program based on Academic Assessment and
feedback from faculty.
4. Revise Capstone Syllabus to reflect revised Learning Outcomes once approved by
UAC.
5. Create new course: Quality in Health Care.
6. Review HCM courses annually and revise as needed.
7. Engage HCM adjunct faculty in suggesting course revisions.
8. Incorporate information/ standards from the Association of University Programs in
Health Administration (AUPHA).
B. PRR (Current Annual Plan):
1. Track & Credit Transfer Clarification
2. ID ways to Address Human & Cultural Diversity
3. Integration of the Liberal Arts
4. AUPHA Standards
5. Add OAD 36064 to Clinical Track
6. Integration of HC Major
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7. Standardized Process for HLC License
8. Incorporate Feedback
9. Relevance of HCM to the Workplace
Area: Academic Program – Human Resources
A. Action Plans (Program Improvement):
1. Need to identify signature assignment for all courses that list programmatic learning
outcomes as course objectives then to see how they related to the highest level of
Bloom's taxonomy.
2. Examine and revise all courses to meet the four credit designation. Identify course
materials that need to be updated/added (textbook, educational video, integrate
technology, social media, case articles, etc.) to support the four credit designation
as well as improve assessment result.
3. Need additional faculty to become Lead Faculty in Human Resources (Dr. Holston
would only be the Lead Faculty of one program - MAHR).
4. Create discussion questions pool to maintain the quality of discussion questions and
an opportunity for students to learn from, engage with and exchange ideas with
among the classmates and instructor.
5. Plan to attend the HR related conferences to learn/adapt current HR trends that
enhance and ensure the quality of the program in conjunction with professional
development.
6. Conduct HR faculty seminar (training) - Introduce/train applied case method
teaching, including weekly written case studies geared toward application of
knowledge.
B. PRR (Current Annual Plan):
1. Evidence of Continued Learning after Graduation
2. Revive OUKC Student Chapter of SHRM
3. Establish HR Advisory Board
4. Review Capstone Course
5. Review Program Outcomes
6. Requiring BAHR Faculty to have HR/OD/ASID Qualifications
7. SHRM Essentials of HR Management
8. SHRM Assurance of Learning
9. Using SHRM Assurance Exam
10. SHRM Student Membership
11. SHRM Alignment
Area: Academic Program – Leadership & Management
A. Action Plans (Program Improvement):
1. Review signature assignments & curriculum to ensure appropriate practice/
experience with cases to enhance evaluation of assumptions, evidence and
implications.
2. Review curriculum and signature assignments to ensure ample opportunity to
exercise and improve written and oral communication skills.
3. Meet/ communicate with adjunct faculty to reinforce written and oral
communication competencies and assessment.
4. Contact graduates of the Management program to gather/ analyze feedback of
organizational readiness provided by the program of study.
5. Ensure lead faculty attends a Leadership and Management symposium or teaching
effectiveness seminar to keep the curriculum current.
B. PRR (Current Annual Plan):
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1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Curriculum Review
Redesign Major
Learning Outcomes Addressed
ID Ways to Address Human & Cultural Diversity
Integration of the Liberal Arts
Revitalize the Program for Relevance to the Market
Review Program Outcomes
Examine Course Mix
Research & Attend national Conference
Develop plan for Leadership Matters & Institute Events

Area: Academic Program – Management Information Systems
A. Action Plans (Program Improvement):
B. PRR (Current Annual Plan):
1. MIS Degree Program
2. MIS Program Review
3. MIS New Course Descriptions
Area: Academic Program - Marketing
A. Action Plans (Program Improvement):
B. PRR (Current Annual Plan):
1. Signature Assignments Marketing
2. Meet with APOS Executives, Advisors, Admissions & College Marketing Team
3. Contact Elaine, Tom, Leanne, Jennifer & Fred about Schedule Rollout
4. Complete Design of Revised Program
5. Seek Faculty Feedback on New Courses
6. Seek Student Feedback on New Courses
Area: Academic Program – Master of Accountancy
A. Action Plans (Program Improvement):
B. PRR (Current Annual Plan):
1. Development of MACC Program
2. ACBSP Quality Improvement
3. Adjunct Qualifications
Area: Academic Program – Master of Arts in Human Resources
A. Action Plans (Program Improvement):
1. Need to identify signature assignments for all courses that list programmatic
learning outcomes as course objectives and to see how they related to the highest
level of Bloom's taxonomy.
2. Research HR simulation program (software) for the capstone course that allow
students to apply the newly acquired theoretical HR knowledge in a simulated
business world. Students can gain hands-on managerial experience by running their
own business in a safe game-like environment.
3. Create discussion questions pool to maintain the quality of discussion questions and
an opportunity for students to learn from, engage with and exchange ideas with
among the classmates and instructor.
4. Identify course material that needs to be revised (textbook, Educational video,
integrate technology, social media, etc.)
5. Integrate strategic capital management component into the course (integrate HR
Planning & Administration course or change the course name)
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6. Conduct HR faculty seminar - introduce and training the applied case method
teaching, including weekly written case studies geared toward application of
knowledge.
7. Plan to attend the HR related conferences to learn/ adapt current HR trends that
enhance and ensure the quality of the program in conjunction with professional
development.
B. PRR (Current Annual Plan):
1. Assessment & Evaluation Course
2. Grow SHRM Prep Course to Support MAHR Program Enrollment
3. Explore & Rebuild Student Chapter
4. Revise the Courses Title
5. Wage, Salary & Benefits Administration from Elective to Core Course
6. Align MAHR Curriculum with SHRM HR Curriculum Guidelines
Area: Academic Program – Master of Arts in Leadership
A. Action Plans (Program Improvement):
B. PRR (Current Annual Plan):.
Area: Academic Program – Master of Arts in Business Administration
A. Action Plans (Program Improvement):
1. Identify signature assignments for all courses that list programmatic learning
outcomes as course objectives.
2. Establish a standing ACBSP committee to review applicable mandates and build
them into our curricula and assessment processes.
3. Review of all courses in the concentrations for revision and update by the Course
Design Team.
4. Lead faculty shall review the capstone assignments to ensure that demonstration of
program and University-wide learning outcomes can be achieved.
5. Have each lead faculty assess any governing bodies that may have an impact on the
curriculum for their discipline.
6. Identify tools to measure student and faculty impact in accord with ACBSP
expectations.
7. All ASSB graduate faculty members will attend at least one teacher training event.
B. PRR (Current Annual Plan):
1. Adjunct Qualifications
2. Collaborate Training for all B-School Faculty
3. Redesign BUS 7010
4. Program Standardization across Modalities
5. Train Faculty for Network Learning
6. Create Optional Practicum Capstone
7. Rationalization of Concentrations
8. Review Current Offerings
9. ACBSP Quality Improvement
10. Evaluate the Future Potential of Concentrations
11. Reenergize the MBA
Area: Academic Program - Education
A. Action Plans (Program Improvement):
B. PRR (Current Annual Plan):
1. Student Resources/ Portal
2. Create Professional Development School Partnerships
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3.
4.
5.
6.
7.

Increase Instructional Technologies
Classroom Management Course
Adjunct Faculty Training
Currency of Academic Program
Evaluation Technology Tool

Area: Academic Program – Exercise Science
A. Action Plans (Program Improvement):
B. PRR (Current Annual Plan):
1. Capstone Effectiveness
2. Internship: Background Check
3. Curriculum Review
4. Improve Technology
5. Explore Options of Major to Other Campuses & Online
6. Program Entry Standards
7. Establish Blackboard Shell for Senior Comprehensives
8. Assess Signature Assignments
9. Create Long-term Service Projects
10. Assess Faculty Strengths & Knowledge
11. Marketing Program Attracting Academically Strong Students
Area: Academic Program – Physical Education
A. Action Plans (Program Improvement):
B. PRR (Current Annual Plan):
1. Increased Proficiency in Motor Learning Knowledge & Competency
2. Review & Work to Align Comprehensive Outcomes with Initial PETE Standards
3. Increased Pedagogical Competencies
4. Expand PAC Offerings
Area: Academic Program – Secondary Education
A. Action Plans (Program Improvement):
B. PRR (Current Annual Plan):
1. Secondary Education AZ Site- Curriculum Issues
Area: Academic Program – Sports Studies
A. Action Plans (Program Improvement):
B. PRR (Current Annual Plan):
1. Determine Efficiency & Effectiveness of Sport Studies Major
2. Determine Necessary Staffing Requirements
3. Increase Prospective Student Awareness of Sports Studies Major
4. Expand Experiences for Career Development
5. Expand Portfolio for Capstone
6. Move Adaptive PE from 2 Hours to 3 Hours
7. Consistent Senior Comprehensives
8. Oral Rubric Revision
Area: Academic Program – Master of Arts in Education
A. Action Plans (Program Improvement):
1. Signature assignments (with rubrics) need to be aligned to program outcomes and
state standards to ensure a focus on diversity, ethics, praxis, and technology.
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2. In order to ensure academic growth and integrity, all faculty need to provide timely
and consistent feedback, full use of professional content resources (located in our
library services and several online free databases), and realize program outcomes.
To initialize such responsibility, additional faculty training and guidance is needed.
Colleague-to-colleague coaching via full-time faculty would be ideal to fulfill this
need. Since we are significantly supported by adjunct faculty, workshop time will be
allotted for this task. Workshop attendees will be stipend for their time and followup (action).
3. Academic writing appears to be a concern sited within the entire School of
Education report. Graduate learners need access to "how to write" resources to
better under the expectations of faculty. These resources can be posted in a web
portal for the graduate learners. Once graduate learners could start by taking a selfstudy inventory about their understanding of academic writing. The web portal
could be divided in categories that then points the learner to tasks and resources
that can assist their writing.
4. E-portfolio resource is needed to archive learner work throughout the span of their
program. Google or a Dropbox is an inexpensive way to house student work;
students would then need to upload their artifact as associated to outcomes and
state standards to the 1) Ottawa University LMS (Blackboard) during their capstone
or create a PDF file that could be uploaded to 2) Ottawa University's digital archive
system (Feith). The second system is the more preferred method for the School of
Education. This way school leadership can access information for state reviews. Both
of these systems are currently under University contracts. Costs associated are used
space and server capacity. Learners will be informed and trained during an entry
session guided by a web portal resource with a sign-off.
5. All School of Education learners are "expected to study and practice in settings that
include diverse populations (NCATE, 2008, p. 32)." This includes placing learners in
clinical settings that aligning directly to the profession they are seeking (NCATE,
2008). These expectations and professional partnerships need to be properly
arranged in a cooperative agreement, evaluated, and documented.
B. PRR (Current Annual Plan):
1. Key Adjuncts Monitor Program Quality
2. Update Foundation Courses
3. Update Online Programs
4. Technology Integration
5. Internship Electronic Shell for School Psychology Internship
6. Review Foundation Coursework: Syllabi
7. Update BB Shells & Syllabi- Foundation Courses
8. Increase Number of School Psychology Test Kits
9. MAED ECE Update
10. Update School Counseling Program
11. Comprehensive Feedback Training/mo. for Instructors/ School Guidance Counseling
12. Career Information Network
IV. CO-CURRICULAR ASSESSMENT PRIORITIES
Co-Curricular: CAMPUS MINISTRY ASSESSMENT PRIORITIES:
1. Campus Ministries provides opportunities for interested students to receive the religious and/or
spiritual support they seek.
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2. Campus Ministries provides opportunities for interested students to participate in dialogue
between and among representatives of the religious and/or spiritual and the secular.
3. Campus Ministries will provide opportunities for interested students to acquire skills and
knowledge to address issues of values, ethics, and morality.
Co-Curricular: INTRAMURAL ASSESSMENT PRIORITIES:
1. Intramural sports provide programs and services for participants that are conducive to the
development of holistic health, particularly fitness and wellness.
2. Intramural sports provide participation, employment, and leadership opportunities designed to
increase interaction and understanding among individuals from various backgrounds.
3. Intramural sports provide programs, facilities, and equipment that are delivered in a safe,
healthy, clean, accessible, and enjoyable environment.
Co-Curricular: CAREER DEVELOPMENT ASSESSMENT PRIORITIES
1. Career services will help students to develop or clarify self-knowledge related to career choice
and performance in the workplace.
2. Career Services helps students take responsibility for making informed career decisions and
developing further education and employment plans.
3. Career services helps students link with alumni, employers, professional organizations, and
others who can provide opportunities to develop professional interests and competencies,
integrate academic learning with work, and explore future career possibilities.
Co-Curricular: COUNSELING SERVICES ASSESSMENT PRIORITIES:
1. Counseling services will provide individual counseling in areas of personal, educational, career
development, interpersonal relationships, family, social, and psychological issues.
2. Counseling support for students affected by addictions and substance abuse.
3. Crisis and violence assessment, intervention, and response.

Co-Curricular: RESIDENTIAL LIFE ASSESSMENT PRIORITIES:
1. Residential Life provides access to experiences and services that facilitate opportunities to
develop a mature style of relating to others and living cooperatively with others.
2. Residential Life provides access to experiences and services that facilitate encouragement and
assistance in forming study groups.
3. Residential Life provides access to experiences and services that facilitate opportunities to
develop a balanced life style embracing wellness.
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4. Residential Life provides access to experiences and services that facilitate opportunities to
appreciate cultural differences and other forms of diversity.
V. ADMINISTRATIVE OPERATIONAL ASSESSMENT PRIORITIES: Department Priorities
COLLEGE ADMISSIONS ASSESSMENT PRIORITIES:
1. Goal or Desired Practice: A more comprehensive review of lead conversion from current
practices.
2. Goal/Desired Practice: To measure ahead of year-to-date reports - related to inquiries, contact
rates, applications, acceptance, and deposits.
3. Goal/Desired Practice: The diversity of each incoming class should represent the diversity of our
student body or improve upon the diversity of campus.
4. Goal/Desired Practice: Increase in the Fall to Spring retention rate of the incoming class.
5. Goal/Desired Practice: Accuracy in communication with students.
ADVANCEMENT ASSESSMENT PRIORITIES:
1. The Advancement office will collaborate with Career Services to identify current resources and
processes and prepare a strategy for implementation.
2. The Advancement office will work closer with the Office of Assessment to enhance the alumni
surveys to help meet our needs.
3. The budget for Advancement needs to more accurately reflect the goals and priorities of the
department.
4. The Advancement office will initiate a more systematic process of engagement with the
community for their thoughts and perspectives.
BUSINESS AND FINANCE ASSESSMENT PRIORITIES:
1. Support response time for all inquiries within 24 hours to appropriateness and timing of
questions in student satisfaction surveys three clarity of roles within Finance for students
2. Lowering default rates on student accounts.
3. Achieve a lower rate of safety and security incidents on the campus.
4. When servicing the annual budget, monitor performance to budget on a monthly basis. Report
results to Management monthly in the Board of Trustees at scheduled meetings.
5. Sustain the daily enrollment reports and monthly actual to budget results to monitor goal
achievement setting new goals as required and directed by academic departments
HUMAN RESOURCES ASSESSMENT PRIORITIES:
1. To complete roll out of E-VERIFY training to all faculty and staff, including adjuncts as a part of
the DAAPP requirement. Review and implement best option for trainings and survey information
awareness.

26

2. To gather information from employee exit forms as a whole, rather than just by individual and
look at it for cumulative information and trends to determine when and where changes need to
be made.
3. Review and assessment of opportunities which are available for diversity advertising in higher
education to ensure we are using the best resources.
4. To continue to provide counsel, data and information related to strategic personnel issues. Assist
with ensuring the right people are in the right positions to most benefit the university.
5. To ensure our people who serve students have the information and resources they need. Assure
strong benefit package supporting wellness; training/workshops for employees to be prepared
to serve students appropriately.
INFORMATION TECHNOLOGY ASSESSMENT PRIORITIES:
1. Ensure the latest versions of all software products are up to date. Infrastructure at College
campus is being enhanced/updated to increase the quality of service and speed for students and
staff. Explore new after-hours vendor options for students.
2. Ensure uptime of all critical applications and infrastructure.
3. Grow availability and functionality of classroom technology.
4. Participate more actively in the university's initiatives so as to provide better planning for
institutional technology.
MARKETING ASSESSMENT PRIORITIES:
1. To continue to strive for 100% accurate marketing materials based on academic approval.
2. To maintain 100% accurate website content based on academic approval.
3. 100% consistency within and across business units
4. To showcase the diverse culture of our student body.
5. To showcase primary programs by market through the market channels. Communicating nonprofit, Christian and 150 years old.
6. Continue to utilize data collection and reporting to guide productivity and profitability and
deliver 6,400 inquires at The College and 10,400 inquiries in APOS
UNIVERSITY REGISTRAR ASSESSMENT PRIORITIES:
1. All new student files going forward (since centralization) are saved electronically in Feith. Long
term goal: All paper files scanned into Feith.
2. Review of policies with academic and enrollment advisors.
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3. Greater oversight from School Deans/Lead Faculty to review their respective sections of the
catalog.
4. Bi-annual (June and December) retreat of the Registrar staff to connect on any
updates/changes. If there are lots of changes to hold phone conference between meetings.
5. New students in APOS to work with advisors to complete registration. Moving forward with
President's "once and done" initiative. Identifying field in CX that they agree for advisor to
register.
6. Explore the inconsistency between Grad and Undergraduate with residency policy. Starting at
transfer policy level.
ADAWA ADVISING CENTER ASSESSMENT PRIORITIES:
1. Meet with lead faculty of every academic major for advising updates each academic year.
2. Conduct one professional development session during the academic year and one during the
summer.
3. Develop a calendar of Adawe-related programs and workshops for the academic year
4. Collect data specifically relating to retention with regard to numbers of students, nature of
interventions, and retention rates.
5. Training on best advising practices for first year, sophomore, and transfer students will be
conducted.
STUDENT AFFAIRS CENTER ASSESSMENT PRIORITIES:
1. To create programming that is targeted to nontraditional/ off-campus students. Increase the
communication with the student body pertaining to programming and specifically designed
program.
2. To create measurable learning outcomes identified in each area of student affairs programming
3. To implement resident chaplain program. Continue RA programming on weekends. RA's will
help in programming opportunities in areas such as: Mental Health, Diversity, and Campus
Ministries.
4. To continue tracking the number and type of interventions by Student Affairs related to at-risk
student cases.
5. We would like an actual model put in place to better track the student once they have been
deemed at risk in our system
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CHAPTER 1. INTRODUCTION AND BACKGROUND
In 2015, Ottawa University celebrated its sesquicentennial. For nearly 150 years, the institution has
been engaged in educating students of great diversity for lives of significance. Initially chartered to
serve the needs of Ottawa Indian children, then broadening its outreach as an institution of higher
learning for students of traditional ages and backgrounds, and eventually establishing itself as one of
the real pioneers in American and international adult higher education, Ottawa University has a proud
heritage of service, innovation, and impact.
In 2008, the University board of trustees engaged a new president who was himself a son of Ottawa,
having graduated in 1973 from the College in Ottawa and having served as a trustee and leader on the
University’s governing board since 1982. Kevin Eichner was named the 21st president of Ottawa
University in July of 2008. President Eichner brought with him over thirty years of executive
leadership experience, first as a highly respected strategy and leadership consultant, and then as a
successful CEO in two large, publically traded companies, one of which (Enterprise Bank and Trust) he
had co-founded in 1989.
What the new president found in July of 2008 was an institution reeling from four rapid fire
presidencies in the previous five years (including two interim) and an operating deficit which had
grown to $4,280,383 despite some highly successful and profitable adult education sites in Arizona,
Kansas City, Wisconsin, and Indiana. Enrollments had been declining, the economy was in virtual free
fall with credit markets collapsing, the local bank on which the University depended for its operating
lines of credit was in serious trouble threatening the school’s liquidity, the Department of Education
(DOE) composite ratio was barely at 1.0, and an atmosphere of fear, uncertainty, and concern was
palpable.
In academic affairs, the institution was dominated by a site-based mentality with various sites
operating semi-autonomously in program, oversight, and even academic calendars. These sites, while
doing some very good work in their local markets, tended to focus on their own worlds and, in some
cases, were visibly resentful of the losses piling up at the home residential campus in Ottawa.
Academic decision-making was largely within the purview of the University Academic Committee,
which had generally devolved into a loosely knit assemblage of faculty representatives and
administrators who found it very difficult to get decisions of any weight made in a timely manner. The
faculty and various University campuses was less than united and suffered from sporadic leadership.
Limited professional enrollment management existed at the University, although every campus had an
admissions staff, the faculty of the Adult sites were equally responsible for enrollment intakes,
advising, and teaching in the general education curriculum. None of them was teaching in their depth
areas and their performance in the recruiting areas of their responsibilities was varied at best. There
was a marketing executive in place; however, she had been reduced to the role of printing brochures
and publications with little authority to drive University wide marketing initiatives. Had she been
endowed with more power and authority, it probably would not have mattered much since there was
very little enrollment management capability to benefit from the uptake in leads and student inquiries
that could be driven by successful marketing programs. Some faculty members commented at the
time that if they could get around to responding to new student
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inquiries within a two week time frame, that was pretty good performance, in light of all of their other
responsibilities.
In financial and administrative areas, a trustee on leave from the board was acting as the Chief
Financial Officer on an interim basis (for the second time). An experienced and committed executive
in her own right, she and her team were seriously hampered by poor data and management
information systems and by the lack of depth in IT and process improvement staff and very weak
support resources. At the time, a bond offering created some capital for the needs of the institution
and provided for much needed liquidity, but the pressures on the finance and administrative team
were greater than available resources could bear.
In the face of these challenges and many others too numerous to mention, the president also found a
deep reservoir of commitment to the mission of the University. There were many good people with
great heart for the institution to move forward. These folks—faculty, staff, alumni, board members
and administrators—had in a number of instances invested their entire careers and much of their
personal financial largesse in Ottawa University and were responsible, in no small way, for the great
loyalty and esteem emanating from the University’s rich heritage. In fact, the president noted that
neither mission nor commitment were issues. And, there were certainly major assets on which to
build for a better and brighter future. The University simply lacked vision and the strategic plans and
related disciplines to make such a vision a reality.
Intentionally embracing the cadre of ready, willing and able leadership that then existed, and rapidly
augmenting their efforts with some key new hires, the president, the board, the management team,
faculty and other members of the University community embarked on a journey to create Vision 2020,
a twelve year strategic plan consisting of four, three-year phases.
Vision 2020 has served as the rallying cry (and more importantly, the guideline) for a monumental
effort that has transformed the University and its fortunes with some remarkable successes since its
inception in 2008 and 2009. Many new and talented executives have been inspired to take their
places alongside of that original cadre of committed Ottawans in pursuit of Vision objectives.
Thousands of new students have been attracted to the institution. Retention and student success
rates have improved. The institution turned a significant deficit into the largest financial surplus in
University history. Three new schools for business, education and arts and sciences were formed and
academic governance realigned and strengthened materially. Systems, services, technological
support, and processes have improved measurably. Many millions of dollars in donations and
investment have been received from those who are inspired by Vision 2020 moving the University to
completing the largest capital campaign in its history. And Vision 2020 has helped to increase
productive engagement with the University’s governing board, external regulatory bodies, and other
key constituencies as well.
The University continues to recognize the emergence of at least three major disruptive forces on
higher education which are proving very challenging to OU and many others. A firm believer that all
planning is really a process rather than an event, and that such planning is the most powerful device
for affecting behavior and outcomes when it is done well and collaboratively, President Eichner has
again engaged key members of the University community to articulate the strategies, action plans and
initiatives necessary for the coming years in pursuit of the institution’s aims as Ottawa University
moves through its imminent accreditation review with HLC.
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This new, revised Vision 2020 document reaffirms the University’s formally adopted Mission, Vision,
Hallmarks of Distinction and Guiding Principles. It presents a summary of the major initiatives,
aspirations, and outcomes from the first years of Vision 2020.
It outlines in the Environmental Scan section the major disruptive forces impacting higher education
and Ottawa University in particular. It identifies a clear Statement of Strategic Intent. It identifies the
primary student audiences the University is focused on serving while listing specific programmatic
priorities by school, and describes the marketing strategies and tactics essential to achieve the targets
and goals inherent in the plan. The overall plan is further informed by articulation of primary points of
differentiation from an increasingly superheated competitive cluster, major University wide
operational and organizational initiatives, and ends with pro forma financial statements.
Never intended to be written in concrete but solidly enough to avoid mission drift or group grope, the
continually revised Vision 2020 Strategic Plan, like all of its predecessor components, is designed to
focus, guide, stimulate and galvanize those who have the privilege and responsibility to see this great
institution through to fulfillment of its critical mission and its aspirational vision. Undoubtedly, as has
been true in the first five years, this plan will need to be monitored and rapidly adjusted, as it is
certainly true that the world of Ottawa University as we see it today will change in some fundamental
and probably unseen ways during these next several years of the plan horizon.
CHAPTER 2. STRATEGIC PLAN: THE OTTAWA UNIVERSITY MISSION, VISION, HALLMARKS OF
DISTINCTION, GUIDING PRINCIPLES
THE OTTAWA UNIVERSITY MISSION:
The Ottawa University Mission Statement is the institution’s statement of core purposes. This
statement was updated in 2016, after months of careful and collaborative discussion with
representatives of every University constituency, including trustees, faculty, staff, administration,
students, alumni, church representatives, and community leadership. Since that time, the Mission
Statement has been memorialized in many forms, widely and continuously publicized, and has been
discussed and explained in numerous forums, including most recently by the president in a variety of
town hall meetings.
The Mission Statement is as follows:
Building on its foundation as a Christ-inspired community of grace and open inquiry, Ottawa
University prepares professional and liberal arts graduates for lifetimes of personal significance,
vocational fulfillment, and service to God and humanity.
Vision Statement
By 2020, Ottawa University will be positioned as a distinctive and rapidly expanding institution
known for its innovative educational models, exceptional value, and special ability to prepare
diverse student populations for lifetimes of enlightened faith, exemplary service, inspired
leadership, and personal significance.
For mission statements to be meaningful and impactful, they need to be seen by the organization and
its various members as worthy, honest, and intentional. The mission statement needs to be a special
sort of combination of the real (as we are) and the aspirational (recognizing that as we are we
sometimes fall short). The mission statement is an organization’s calling unto itself. As such, it needs
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to be continuously articulated, discussed, interpreted, and reviewed if it is to be the source of the vital
institutional energy for which it is intended. And, of course, it needs to be owned viscerally and
intellectually by at least a majority of the constituencies of the institution that proclaims it. It was in
this spirit that the Ottawa Mission Statement was created.
Unpacking the Ottawa University Mission Statement a bit, we must understand that we are first an
institution of higher learning. We call ourselves to provide a quality learning environment which
generates some very intentional learning outcomes for all of our students. We hold that an
understanding and appreciation of the liberal arts are essential elements in fostering the growth of
whole human beings who are more capable of effective critical inquiry and thinking, lifelong learning
and development of a comprehensive and inclusive world-view than those who would not experience
such an education. Beyond the cognitive, we seek also to impact the affective realm in order to assist
our students in developing all of the dimensions that make them unique human beings so that they
might contribute more powerfully to their families, organizations, and communities. Notably, we also
provide educational programs and services that are professional in nature or more job/organization
specific, as befits our mission to serve organizations and groups in addition to individuals.
Ottawa University’s Mission Statement, developed in 2000 and revised in 2016, with the
participation of all University constituencies, unites its campuses, students, faculty,
administration, staff, and the Board of Trustees in common purpose. Its development,
reaffirmation, revision, and explication through related mission documents, each of which have
been affirmed, broadened, revised, or developed since 2004, are described and evaluated within
the following core components and subcomponents.
In Fall of 2015, Ottawa University’s Board of Trustees formed a task force to examine the institution’s
Mission Statement; their charge was “to review the existing Ottawa University Mission Statement, make
recommendations on changes to the statement itself (if any), assess the degree to which the University is
living out the Mission Statement, and make recommendations for policies and practices to better fulfill
the institution’s mission.” At that time, the University community was knowledgeable about what the
Mission Statement said, but unsure—and at times divided—about what the Statement meant and how it
should be carried out.
Befitting the nature and culture of Ottawa University as a liberal arts institution rooted in the American
Baptist Churches USA, the review process involved open dialogue across all constituencies. The Mission
Task Force’s 24 members included Trustees, administrators, faculty, staff, students, alumni, and two
independent participants; they represented all of the University’s geographical locations, as well as the
online modality.
This group reviewed the existing mission statement and the means and methods by which the University
could better fulfill its intent. The Task Force gave careful consideration to the wording of the existing
statement, which had been adopted formally in 2000 after a similar exercise led by the late Rev. Dr.
Roger Fredrikson, Life Trustee for Ottawa University. In addition to its review of Mission Statement
language, the group was very deliberately asked to make recommendations on how to ensure that the
mission statement (revised or existing) was well communicated, understood, and congruent with
University practices, programs, and policies.
The entire Mission Task Force met on at least 14 occasions, and smaller subcommittees held additional
sessions to address specific assignments. President Eichner convened sessions using methods designed
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to make space for free expression, to welcome dissent, and to nurture consensus building.
Their first task was to review and discuss the existing Mission Statement, which then read:
The mission of Ottawa University is to provide the highest quality liberal arts and professional
education in a caring, Christ-centered community of grace which integrates faith, learning and
life. The University serves students of traditional age, adult learners and organizations through
undergraduate and graduate programs.
Ultimately, the Task Force recommended sustaining the spirit and much of the language of this
Statement; however, the revised Mission Statement reflects several aims that emerged during
discussion:
• To craft a Mission Statement that was more precisely meaningful and concisely phrased;
• To use language that affirms Ottawa University’s status as a Christian institution in terms that
are inclusive and welcoming to all;
• To mindfully balance Christian grace and open inquiry, as complementary paradigms;
• To claim educational purposes that have a long established history at Ottawa University, as
well as contemporary relevance in the field of higher education (namely, personal significance,
vocational fulfillment, and service).
Diversity among Task Force members ensured that all these aims had a thorough vetting, with input
from various constituencies and points of view. To ensure sound planning, Task Force subcommittees
for APGS (Adult, Professional and Graduate Studies) and the College (the residential campus in Ottawa,
KS) developed additional recommendations to guide implementation of the Mission, in the context of
differing student demographics and site-specific cultures and resources. These recommendations mainly
focused on questions related to the University’s Christian identity, self-reflection and self-assessment,
inclusiveness, and public messaging.
The College Subcommittee voiced concern for maintaining respect and support for individuals of all
faiths and no faith, for establishing a clearer statement of our identity as a “Christian” institution, and for
reviewing the required Gospels course (a graduation requirement) in relation to the new Mission
Statement. They also recommended marketing improvements, coordination of programs and resources
University-wide, regular updates and announcements through digital platforms (especially the University
website), continuous development of faith-building opportunities for students, and promotion of
students’ understanding of faith and no faith from more global perspectives.
The APGS Subcommittee recommended offering new one-credit-hour colloquia or courses within a
series at APGS related to Christian and service elements of the revised Mission Statement, as well as
adding opportunities for faith exploration and spiritual questing. To serve APGS’s adult and returning
students, the subcommittee also recommended development of an “Avocational Transcript,” allowing
students to mark faith-related benchmarks through a badging process. Like the College Subcommittee,
the APGS group recommended centralization of faith programming announcements within the
University website, as well as through Blackboard.
On October 21, 2016, at its Fall meeting, the Board of Trustees received the recommendations of the
Mission Task Force and its subcommittees in a presentation made by the President and members of the
Task Force. Extensive Trustee commentary at that session yielded further dialogue, much of which
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mirrored months-long conversations among Task Force members. On October 22, 2016, at its business
session, the Board unanimously endorsed the revised Mission Statement. The result of this process is
Ottawa University’s newly revised Mission Statement, which reads:
Building on its foundation as a Christ-inspired community of grace and open inquiry, Ottawa University
prepares professional and liberal arts graduates for lifetimes of personal significance, vocational
fulfillment, and service to God and humanity.
The revised Mission Statement more accurately and efficiently insulates Ottawa University’s core
purposes, with students always at the center; meanwhile, it embraces the University’s identity as a
liberal arts institution that values its defining historical and contemporary relationships with the
American Baptist Churches, USA, and the Ottawa Tribe of Oklahoma.
The Board supported follow up meetings and communications with the entire University community.
After the Board of Trustees’ endorsement of the new Mission Statement, the University hosted town hall
sessions to introduce it to constituencies. At these open meetings between Thanksgiving and Christmas
of 2016, the President and others communicated the rationale for the revised statement, discussed its
implications, and received additional input on how to best realize all elements of the Mission.

THE OTTAWA UNIVERSITY VISION STATEMENT:
Like the Mission Statement, the Vision Statement was crafted through a process of conversation,
assessment, and planning involving many different University constituencies. Initially drafted in 2008 as
Vision 2020 was being developed, it was most recently revised with input from the leadership team at
the group’s annual strategic planning advance in 2012 and often referred to since that time. It was
formally adopted by the Board of Trustees at its October 2012 meetings, and has been posted in
multiple locations. It has been discussed at town hall meetings to which all University employees are
invited, and it has served as a basis for much of our forward planning.
The Vision Statement is as follows:
By 2020, Ottawa University will be positioned as a rapidly expanding institution known for its
innovative educational methods, exceptional value, and special ability to prepare diverse
student populations for lives of enlightened faith, exemplary service, inspired leadership and
personal significance.
If mission is about purpose and an institution’s “clients”, then vision should be about the organization
and its aspirations. This vision as articulated for Ottawa University hits on several key elements that
lead ultimately to our strategies for achieving it. In this sense, the Vision Statement might also be
thought of as Ottawa’s superordinate goal. This goal contemplates several components.
Growth is essential for Ottawa as a tuition dependent institution. The University was able to turn a
significant operating deficit into a surplus in a relatively short time by growing enrollments and
dramatically improved fundraising results. Additionally, and importantly, growth in the numbers of
students who have access to and who can benefit from OU’s particular offerings is also missioncentric. Thus, the vision statement and much of the strategy that follows is heavily focused on
achieving this growth. Leadership at OU believes that student enrollments, while certainly not the
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only indicator of success, is a key one and reflects on the overall experience our students. Further, a
growth oriented culture is deemed to be more challenging, enjoyable, and stimulating for those who
work here and with that growth comes new opportunities for advancement, new and additional
resources, and an overall sense of well-being and pride in what is we do here. Our vision is to grow
and focus on growth in both adult and residential programs.
Regarding innovation, our vision recognizes OU’s long history as an innovator in American higher
education, particularly in serving adult learners and in interdisciplinary endeavors among the faculty at
the College in Ottawa. But more to the future, it recognizes the need for the University to adapt and
innovate in the face of severe challenges as presented by the economy, competition from new
sources, changing governmental and regulatory climates, the impact of technology on student
behavior preferences and teaching, and many other factors. The Vision Statement clearly
acknowledges that little in higher education will be as it once was, and that constant improvement and
innovation is not only desirable, but absolutely essential.
Much has been written about the escalating price points of tuition in higher education, and OU is no
exception in confronting price related issues. The Vision Statement points the institution in the
direction of responding more effectively to growing cynicism about the value of higher education at
the very time when the price of that education is growing increasingly out of reach of many students
and their families. In addition, trends on many levels suggest that we may well be headed into an
environment where severe price pressure will emerge from a competitive perspective. OU leadership
believes there is likely to be a significant open position for an institution that can deliver great quality
and choice for students at tuition levels that others might only be able to aspire to.
In the DNA of Ottawa University is a long-held belief in the importance of serving underserved and
very diverse student populations. Indeed, the institution owes its founding on behalf of the Ottawa
Indian Tribe to just such a commitment. To serve diverse student populations of traditional age
students, adult learners, commuting students, international students and corporations requires
special abilities on many fronts. Ottawa seeks to be especially capable of meeting these rather
disparate needs and to doing so in a way that calls well-earned attention to its methods and
outcomes.
What are the ends to which the Vision Statement calls the Ottawa University community?
First, there is enlightened faith. We want our students to articulate and own for themselves a faith
that is all theirs, regardless of denomination or even religion. Such a faith is to come from reason,
study, prayer, meditation, interaction with believers and non-believers, and intense and intentional
reflection. An enlightened faith is one that comes from such a lifelong process rather than a kind that
is swallowed whole or borrowed by our students from others, allowing of course for the power and
presence of grace as ultimately extended to all.
Second, inspired leadership encourages OU graduates to be leaders in their fields of endeavor, on and
off campus, in the church, in their organizational and vocational lives, and in their governments and
communities. This type of leadership is built on the notion of servant leadership and is not meant to
suggest that all graduates rise to the level of CEO or president or something of that nature. Rather, it
suggests that all graduates in whatever roles or positions in which they find themselves have the
desire and commitment to inspire others to higher levels of performance and achievement than would
be the case without their active engagement.
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Third, OU students have historically been known as very service oriented. This is true not only
through a myriad of service learning and service focused activities, but also as a way of thinking about
one’s responsibilities to the world and those others who live with us in it. We intend to instill in our
students a passion and dedication for serving others as befits their skills, interests and abilities and to
educate and prepare them to be real impact players in the world.
Finally, all of this taken together is to lead our graduates to lifetimes of greater significance, not
merely success. Thus, the institution’s marketing tag line “Prepare for a life of significance” calls for us
to provide a rich educational experience regardless of the site or primary learning modality chosen by
the student. This education is to be informed by breadth in the liberal arts, depth in the chosen field,
and the development of skills, capabilities, and values guided by the precepts of the Christian faith.
HALLMARKS OF DISTINCTION:
Given the above referenced Mission and Vision, the institution has set forth a number of “Hallmarks
of Distinction” that expand our understanding of “how we know” whether we are achieving them and
serve as target strategic linkages to our actions to move the University forward. These hallmarks are
set forth below:

•
•
•
•
•
•
•
•
•
•
•
•
•
•

The excellence of our liberal arts and professional education offerings.
The degree to which our students value all facets of their University experience.
The extent to which our graduates are broadly educated, think critically and holistically and
use their capabilities to make a difference in the world.
The extent to which Ottawa University alumni are prized by the organizations, churches and
communities they serve.
The vibrancy of an intellectual climate which celebrates the liberal arts, values the power and
importance of ideas and encourages innovative teaching.
Our success at helping students to discern matters of faith, personal values and
ultimate purpose.
Our ability to reach out globally to traditionally underserved student populations.
Our ability to tailor the educational experience to the individual needs of each student in order
to increase student success, retain and graduate students for lives of significance.
The degree to which our culture and quality of work life enable faculty and staff to flourish.
Our track record in attracting and retaining top talent.
Our reputation for unwavering ethical conduct.
Our ability to demonstrate continuous improvement of teaching and learning through rigorous
assessment and program review processes.
Rates of growth in enrollments, revenues and net assets which far exceed our peers.
Our strategic planning capabilities, data-driven culture and use of institutional effectiveness
and process improvement resources leading to soundness in all operational and fiscal affairs.

GUIDING PRINCIPLES:
The “Guiding Principles” are intended to be just that—principles that are to guide our behavior and
decision-making in pursuit of our mission and vision. Some might call these elements of a creed, but
in any case, these were articulated initially to set the tone for how we want to operate within the
institution. They are as relevant and fresh today as when they were first shared in 2008 when Vision
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2020 was first developed.

•
•
•
•
•
•
•
•
•
•

Steadfastly Christian. Proudly American Baptist. Positively open and inclusive.
Service first. Every student. Every day. Every way.
Excellence everywhere.
Make our institutional decisions first, then implement them as humanely as possible.
Respect our past. Be objective about the present. Remain unfailingly optimistic about our
future.
Never sacrifice the quality of our decisions just to make someone feel better for the moment.
All feedback is treated as good feedback, even if it stings.
Continuous development of our human resources is a prerequisite for continuous
performance improvement.
Outcomes are more important than effort.
Capital will be deployed based on mission-centricity and potential returns.

CHAPTER 3. VISION 2020—THE EARLY YEARS: MAJOR INITIATIVES AND RESULTS
As previously referenced, the Vision 2020 strategic plan for Ottawa University was launched in 2008. In
Chapter 3, we will outline the major initiatives that were undertaken and the results which have been
generated from them. This is intended to provide some perspective and context for those ongoing
initiatives as well as new ones that find their way into the planning for Vision 2020, which is the
subject of this overall document.
SECTION 3.1. MAJOR INITIATIVES:
SECTION 3.1.1. ACADEMIC AFFAIRS
The University has undertaken many challenges in recent years and has endeavored to build strong
undergraduate, graduate, and continuing educational programs. The following is a partial list of some
of the academic accomplishments during that time period. Through the University-wide initiative to
advance academic excellence, the University has completed the following initiatives:
Academic Structure

1. Reorganized the University Academic Council to oversee University-wide educational
purposes and policies and designed the council to have a balance of faculty and
administrators.
2. Introduced and organized curriculum and faculty into three distinct academic Schools: (1) the
School of Education, (2) School of Business, and (3) School of Arts & Sciences.
a. Developed School-wide “Charters” for each School, with faculty given control over
the entire curriculum.
b. Defined and empowered School deans to contribute to and participate in the
leadership of all University operations.
c. Developed strategic plans for each School.
3. Funded and instituted the lead faculty role (a new role similar to the traditional “Department
Head”). Lead faculty are responsible for all academic programs at the level of specific majors
and work with school deans to guide the advancement of academic programs, quality control,
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4.

5.
6.
7.

and instruction.
Instituted an Academic Deans Council to ensure (1) accountability between campuses and
Schools, (2) appropriate academic administrative structures are in place, and (3) academic
priorities are pursued, managed, and met.
Selected and appointed a Dean of the School of Education.
Selected and appointed a Dean of the School of Arts & Sciences.
Selected and appointed a Dean of the School of Business.

Program Development and Review

1. Approved and incorporated a required path for approval of all new academic programs; the
path starts with faculty, moves to Schools, and then to UAC for final approval.

2. Expanded academic programs to include many online programs including Math, English,

3.

4.
5.
6.
7.
8.
9.

History, Communication, Human Services, Psychology, Business Economics, Christian Studies &
Ministry, Marketing, and Nursing, as well as numerous concentrations, minors, and program
additions in several other disciplines.
Developed a lower-level sequence of courses within the APGS curriculum to allow students
with few college-level credits to matriculate into APGS degree completion academic
programs.
Redesigned the Master’s in Human Resource Management.
Developed a complete RN to BSN Nursing curriculum.
Developed new series of Business Symposiums.
Transitioned Religion major into an academic major in Theological and Religious Studies.
Instituted the Program Review Record (PRR) to link academic program improvement with
assessment of student learning, short term goals and objectives, and budget.
Completed a full review of Ottawa University’s Experiential Learning process and instituted
new credit evaluation system through the international CAEL organization.

Liberal Arts Studies

1. Developed a central committee (Center for Personal & Professional Growth/CPPG) for
program development related to the University’s liberal arts curriculum and general education
curriculum. Subsequently transitioned the CPPG to the LAS Council within the School of Arts &
Sciences, with faculty representatives from each School to maintain the centrality of LAS
throughout all degree programs.
2. Introduced a redesigned Liberal Arts Studies (LAS) “entry course” sequence of two courses
for adult students who enter Ottawa University with fewer than 24 transfer credit hours. The
two courses introduce students to the liberal arts and to the skills of information literacy.
Subsequently, in 2017, developed a new LAS curriculum to be initiated in the fall of 2017.
3. Updated and published a new definition of Liberal Arts at Ottawa University.
Faculty Credentials, Development, and Hiring

1. Instituted a University-wide faculty development initiative and committee, which has been
focused on professional development for all full and part-time faculty, including both APGS
and College educators, in addition to sharing best practices and advancing faculty scholarship
through the University.
2. Gathered information and supported on-going programming for adjunct faculty development
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on all campuses.
3. Funded the professional development of all full-time faculty and instituted a
new accountability system to monitor faculty academic professional
development.
4. Sponsored several Annual Faculty Development Symposiums for all full-time faculty and
adjunct representatives. (The Symposiums have been developed to facilitate faculty
engagement and professional development.)

5. Defined the adjunct faculty hiring process, which focuses on full-time faculty review,
teaching skills, and credential evaluation.
6. Developed a comprehensive and detailed faculty credentials database to manage access to all
full-time and part-time faculty instructional qualifications, course history, and transcripts.
7. Initiated a system-wide administrative system for adjunct training, orientation, observation,
evaluation, and records management.
8. Defined academic credentials for teaching faculty at undergraduate and graduate levels.
Approved a policy and process to review and provide additional justification for academic
credentials, with exceptions, based on additional qualifications, certifications, and experience,
for any and all teaching faculty at the graduate and undergraduate levels who do not hold one
degree above their teaching assignment.
9. Instituted new faculty observation standards at all sites.
10. Developed and approved the new Philosophy of Adult Learning to support and facilitate the
mission, purpose, and pedagogy (andragogy) of teaching within an adult environment.
11. Developed a portal-site with resources to support effective adult teaching and learning,
including resources to use and improve methodologies for teaching in an adult compressed
schedule.
Assurance of Academic Quality

1. Developed and instituted a Curriculum Design Studio for the effective creation and quality
2.
3.

4.
5.
6.
7.

standardization of online curriculum.
Organized and instituted a University Online Faculty Council made up of faculty from
throughout the University to ensure academic oversight of online programs.
Instituted a comparison project to compare student learning between online, adult, and
traditional courses. This effort includes internally developed assignments or activities, as well
as the nationally recognized Major Field Test.
Updated University-wide Learning Outcomes for all academic programs at both the
undergraduate and graduate levels.
Standardized course objectives across all modalities.
Standardized course syllabi for all ground adult sites.
Initiated, within the School of Business, a process for the B-School to gain ACBSP
accreditation.

Assessment

1. The Office of Assessment worked with Process Improvement (PI) to convert the entire process
for assessment of student learning to an electronic database system. The system increases
faculty specificity in learning evidence identification as well as individual accountability. It
allows report generation by program, by learning outcome, by campus, by modality, by
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assessment team member, by strengths and deficiencies—all to further continuous
improvement of teaching and learning at Ottawa University.
2. The Program for the Assessment of Student Learning has engaged faculty in the evaluation of
student learning in all programs in the School of Education, all programs in the School of
Business, and all majors in the School of Arts and Sciences. All electronically archived
assessment team reports, recommendations for program improvement, and action plans are
approved by the UAC and reported to the Academic Affairs Committee of the Board of
Trustees.
3. Through 2014, the Ottawa University Assessment Collaborative, a group of faculty
assessment ambassadors and coordinators representing each of the three schools, the LAS
program, and co-curricular learning, provides best practices research, leadership, training,
mentoring, and succession planning. The Collaborative demonstrated showcase models of
its new e-portfolio design developed in conjunction with Blackboard to enhance assessment,
but more importantly student learning.
Academic Advising
1. Introduced a new student academic advising model for both the APGS and the College,
providing every student with a success coach and access to automated academic and financial
resources, including an integrated degree audit and planning system.
2. Developed standards and instituted training and certification for all adult campus
academic advisors.
3. Appointed a Director of Advising for APGS and subsequently expanded the job title and
responsibilities to include oversight of retention of adult students.
Registrar

1. Developed and gained approval for a University-wide definition of credit hour.
2. Developed and gained approval for the University’s application of the Carnegie Unit
calculation.

3. Developed and gained approval for a University-wide definition of lower-level credit hours
and prerequisites.

4. Initiated the transition of credit hours offered at the University to align all academic offerings
between Schools and sites.

5. Developed a degree audit system to allow students, faculty, and advisors to review and

6.

7.
8.
9.

plan for academic course sequences, as well as audit completed course work and
graduation requirements.
Developed standard Degree Completion Plan templates to include all graduation
requirements for each undergraduate major in APGS. Standard templates ensure consistency
in majors and requirements across all adult sites and modalities.
Transitioned the University to an electronic web-based catalog.
Investigated, evaluated, and instituted a new graduate school calendar of 8-week terms.
Implemented a standard two-year academic schedule of courses at each adult site.
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Library

1. The University has increased total expenditures made on behalf of its library services by 32 per
cent from the 2008-2009. The University matches or exceeds its six Kansas “sister schools” in
areas such as serial subscriptions and E-books held as well as total library-related expenditures
per student FTE. The library offers a wide range of electronic resources to all students
including over 80 databases providing information within a myriad of academic disciplines as
well as scores of online modules offering online training to students.

2. The LAS curriculum now provides guidance concerning Information Literacy for new
students within the University. Information literacy is an essential component to students’
ability to effectively utilize the vast array of electronic resources available to them.
SECTION 3.1.2. ENROLLMENT MANAGEMENT
Enrollment management is considered a critical success factor in OU operations, as is the case for most
institutions of higher learning these days. Accordingly, the University has made major investments in
personnel, practices, systems and policies to strengthen this key area and will continue to do so.
The major enrollment focused initiatives undertaken can be summarized as follows:

1. Moved APGS faculty (who previously had recruiting and advising responsibilities) into
teaching roles at the sites and added recruiting activity with professional admissions
counselors at all sites.
2. Significantly increased recruiting capacity in order to handle material increases in lead
generation.
3. Hired key leadership for with strong enrollment management track records and placed them
in positions to significantly strengthen recruiting practices and accountabilities.
4. Built or acquired new lead flow and contact management systems and software.
5. Developed and installed daily enrollment management reporting University wide.
6. At the College, changed out admissions leadership and hired a completely new group of
professional admissions representatives.
7. Took steps with compensation, training, job content, and other actions to help incumbents
and prospective hires to see enrollment management as a long term, viable career track.
8. Equipped all enrollment personnel regardless of site with new collateral materials, methods,
and marketing support.
9. Enhanced call tracking and related technologies to support recruiting and retention activities.
10. Installed the SST (Student Success Team) model for all APGS sites and Online.
11. Enhanced financial aid services associated with each site and at the College.
12. Made enrollment targets and goals especially visible to all elements of the institution in an
effort to instill more of a student centered admissions and retention culture. Raised
awareness of enrollment criticality.
13. Redesigned the University website to enhance its role in recruiting and retaining students.
14. Launched the “Build the Class” recruiting model for the College with increased focus on
student activities interests and deployed resources accordingly.
15. Redesigned the College scholarship award models to align with the Build the Class model.
16. Organized the College admissions team by territory and strengthened all internal
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support services to help increase their productivity.

17. Launched Student Ambassador program at the College to augment efforts of College reps and
completely overhauled the campus visit process and procedures.
The results of these initiatives have largely been positive, and until the most recent year, enrollment
levels have been climbing and/or stabilized. The trends and data on enrollments can be found in
Section 3.2 of this document.
Unfortunately, the competitive environment in higher education has been severely exacerbated over
this period of time, and costs of inquiries, enrollments, and other key drivers of enrollment outcomes
have escalated significantly while the size of the markets for both traditional aged students in the
Midwest (affecting the College) and the adult markets more broadly (especially in Phoenix) have been
shrinking. Thus, as OU looks to the next phases of Vision 2020, it is clear that despite the material
improvements in its enrollment management capabilities, more will need to be done and invested if
the institution is to achieve its goal of “rapid expansion”.
SECTION 3.1.3. MARKETING
While a number of important marketing initiatives were undertaken in Vision 2020, it is fair to say that
this area has yet to emerge as one of Ottawa University core competencies. The hire of a VP and Chief
Marketing Officer is an important step toward enhancing OU’s capabilities, but given the enrollment
marketplace and the many disruptive forces acting on that marketplace, it is critical that the University
become much more effective in this important element of its functionality.
Major marketing initiatives:

1. A reorganization of the entire marketing department upon the president’s arrival in 2008, with
significant budget increases aimed at better supporting the new enrollment management
initiatives launched in that general timeframe.
2. The development of a completely new online enrollment and services division and related set
of offerings. This has resulted in the greatest element of growth within the University over the
past five years.
3. Continuous revision of the University’s website.
4. Presentation and development of a major Annual Report document which is shared with all
constituencies and is utilized in corporate and other development activities by the Executive
Team.
5. Improvement to the caliber and content of all publications.
6. Investment in social media and search engine optimization.
7. Consolidation of outside advertising and public relations entities.
8. Investment in interactive marketing for lead generation.
9. Hiring of the Advertising Agency to attack lead generation issues in the traditional
marketing channels and to assist in brand building.
10. Development of the “Life of Significance” positioning theme and related advertising, public
relations, and collateral material strategies.
11. Attempts, with varying degrees of success, at building program specific marketing plans.
12. A second redesign of the website aimed at enhancing its ability to support lead
generation, image building, and to enhance its customer-friendliness and ease of use.
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13. Utilization of the president in multi-year public relations and promotional activities, including
articles in the Ottawa Herald and other publications, with free seminar programs offered to the
public under the “Leadership Matters” banner at all sites except Indiana.
14. At the College, strengthening of community outreach activities including the annual Fusion
event for students and local businesses, annual campaigns to invite participation of local
businesses and organizations which result in a very large percentage posting “We Support
OU” signs in their business windows, posting of the same signs in neighboring yards around
the campus and elsewhere in town, and many other activities to strengthen town gown
relations.
15. Major efforts to restore ties with American Baptist churches nationwide, but especially within
the Central Region. The president took the leadership of the American Baptist Association of
Colleges and Universities, and with others, developed the Fredrikson Center for Faith and
Church Vitality while simultaneously launching a Chapel revitalization campaign and naming it
after the Reverend Dr. Roger Fredrikson, a renowned and beloved alumnus Baptist minister
and church leader.
16. Numerous events held each year designed to bring strong prospective students to the
campus at the College.
17. A doubling of the budget for Presidential and Provost Scholars at the College designed to
attract superior quality students.
18. Launch Community Colleges and corporations initiative with new models of engagement and
new pricing.
19. Utilization of events such as the Annual Math and Science Day, the Angell Snyder School of
Business Symposium, the Fredrikson Center events, concerts, athletic events, and special
speaker series to bring more attention to OU and to bring more friends and prospective to the
campus.
20. Positioning the College athletic programs as NAIA Champions of Character, including
national recognition for the success of these efforts.
21. Major improvements in annual events such as Homecoming and Alumni recognition events,
raising the bar on expectations for program, food, logistics and other aspects of these
experiences with great increases in attendance and reported satisfaction of those attending.
22. Annual tuition setting exercises aimed at positioning OU as a great value in comparison to
many other institutions.
23. Development of additional direct marketing activities in each market area to build on image
building campaigns, advertising, and other lead generation activities.
SECTION 3.1.4. FINANCE AND ADMINISTRATION
Shortly after arriving in 2008, the president brought in a highly competent individual as a full time VP
of Administration and Chief Financial Officer. Clark Ribordy has led numerous initiatives designed to
strengthen every aspect of OU’s finance and administrative functions with great success.
Here is a list of the most notable initiatives in this area:

1. Financial, enrollment, and operational reporting have been turned from material weaknesses
into a material strengths. The University has become much more data driven due, in part, to
the availability and reliability of dozens of reports and systems which previously did not exist.
2. A new Process Improvement unit was created and staffed with exceptionally talented
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personnel who now handled over 500 process and systems improvement requests.
3. The IT area was re-staffed and its budget significantly increased in order to deal with the
institution’s insatiable appetite for new, enhanced, and more robust technology platforms
and systems.
4. All OU employees are now on a three-year new computer rotation and access to data
plans, cell phone communications, and other technology tools have been demonstrably
improved.
5. Technology security and backup systems have been improved and installed.
6. The institution secured a new banking relationship with United Missouri Bank, allowing for an
increase in its operating line of credit (which was critical and very difficult to achieve in the
environment of 2008) on very favorable terms as well as cash management and investment
management services. The University’s subsequent financial performance allowed this line to
be expanded further to support growth with concomitant lowering of interest rates and
further enhanced financial terms.
7. The Ottawa Investment Management Corp was created to allow for appropriate collateral
support for the Bank line of credit. Endowment funds plummeted to $13 million in the midst
of the “decession” and are now back at a respectable $21 million. UMB Trust was engaged to
manage the endowment and investment portfolio.
8. A special operating reserve account in support of the University’s bondholders was
created and funded, then refunded to the University upon the improvement of the
institution’s financial performance, restoring over $1.2 million to operating availability.
9. Responsibility for all facilities management was centralized and all sites have enjoyed
significant improvements to their look, feel and functionality, with several expansions
including Milwaukee (Brookfield), Arizona (Surprise), Overland Park (additional space to house
online and enrollment ops there). At the College, the grounds have taken on a well-manicured
look and landscaping enhanced, new high tech enhancements (smart classrooms) have been
installed, new practice rooms for the music program put in place, athletic facilities enhanced,
and groundbreaking for a new library/student center celebrated in May of 2013.
10. A major capital campaign was launched in early 2010 which has thus far generated over $20
million in cash and pledges.
11. The University Controller has made notable strides in improving treasury management,
risk management, and general accounting functions University wide.
12. Staff capabilities and levels have been upgraded throughout the Finance Department.

13. There have been notable improvements in contract negotiations and relations with a
majority of our vendors, and several have stepped up to make sizable contributions to the
Advancing the Vision capital campaign. Purchasing has been centralized with resulting
savings and operational improvements in support of our various operating units.
14. The planning and budgeting process has become much more rigorous even as stronger control
systems have been incorporated.

SECTION 3.1.5. STUDENT SERVICES
Following one of the president’s earliest directives to “Put students first, every day, every way”, the
institution has pursued a number of initiatives to enhance student services and the experience each
student has from entry through graduation. The most notable over recent years have been:
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1. At the College, the ADAWE LifePlan Center was created to strengthen advising and to

2.

3.

4.

5.

6.

7.

8.
9.

enhance retention and student success. Each entering student is assigned to a personal
ADAWE advisor who acts as advisor, success coach, and whose job it is to help the student
navigate successfully the many decision steps along the way from matriculation through
graduation. The ADAWE Center is credited with significant increases in student retention at
the College as well as enhancing the overall sense of what the college experience can and
should be at Ottawa University.
Following the precepts of the ADAWE Center, a similar approach was developed for all OU
adult learners. This group of adult advisors has been expanded to cover all OU adult learners
at all OU sites and online.
In recognition of the trend toward younger students with fewer college credits entering APGS,
and also in recognition of a growing number with remedial needs in writing in particular, new
programs have been tested and implemented to increase student readiness for college level
work and thus to enhance their chances for success.
At the College, a new one-card system has been implemented which allows students to utilize
one card for security access, identification, and for payments on campus for utilities, laundry,
books, foodservice, and more.
All ADAWE, Adult Academic Advisors, and student enrollment advisors receive regular
training and participate in monthly performance enhancement programs aimed at increasing
their impact on behalf of students.
Under the auspices of our Process Improvement team, new student tracking and degree
planning systems have been installed to enable better service and information for students
as they work through their programs and finances at OU.
New contracts have been let at the College to improve the quality of food and foodservice
options. With the new Gibson Student Center, these options will expand materially and
will be further enhanced.
A new parking lot was built at the College, opening up better, more convenient and safer
parking options for our students there.
Many new programs have been introduced to enhance new student (and parent) orientation
at the College with very positive results and feedback.

10. A full-time counselor has been employed at the College to assist students with stress issues,
depression, and other issues unfortunately all too common with young people today.

11. Christian ministry to students has been enhanced through special programming and
the encouragement of student ministry teams to reach out to all on the campus in
Ottawa.
12. A robust student tutoring program has been implemented.
13. Efforts are underway to further improve career planning and placement activities
throughout the University.
14. Bandwidth and technological support services have been materially enhanced at all campuses
as student use of computers and mobile communications devices continues to skyrocket.
15. Each University campus provides a Disabilities Services Coordinator to receive and process
student requests for accommodation related to medically-diagnosed conditions. The U-wide
ADA Committee composed of campus coordinators and the University’s ADA Coordinator
meet bi-monthly to discuss how all sites may comply with federal requirements in an accurate
and consistent manner.
Overall, student experience as measured by various independent testing methods, persistency,
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retention and graduation rates as well as anecdotal evidence indicates that the student experience at
most campuses has become a source of pride for the institution and has helped to move the University
toward its Vision 2020 objectives. Nevertheless, there is room for improvement in a number of areas,
and these are addressed in the forward-looking sections of the plan document.
SECTION 3.1.6. FUNDRAISING AND UNIVERSITY ADVANCMENT
While Ottawa University has always been and remains a tuition dependent institution, it was
recognized that there was a great opportunity and need to enhance its fundraising capabilities and
outcomes. Accordingly, one of the first new hires of incoming president Kevin Eichner in 2008 was
that of Mr. Paul Bean. Vice President Bean began his fundraising career at Ottawa University in the
nineties but had been serving for ten years as the VP for Southwestern College in Winfield, Kansas.
Under Mr. Bean’s leadership, the Ottawa University Advancement function has undertaken some very
important initiatives with record outcomes in the history of the University.
Major initiatives undertaken over the past five years include:

1. Creation of an expanded, more functional department with new and redeployed talent at
2.
3.
4.

5.

all levels.
Campaign counsel was hired and planning resulted in the launch of the Advancing the Vision
Capital Campaign targeting $24.3 million in new funds.
Formation of a Campaign Cabinet of trustee and volunteer leaders who have engaged with the
president and University advancement staff to raise over $20 million.
The Campaign has secured seven pledges and gifts of over $1.0 million. In its entire history,
the University had received only two gifts of $1.0 million. Many other six figure gifts and
pledges have also been generated.
An affinity based marketing campaign has been developed and launched in support of all
fundraising efforts.

6. Tracking, recording and accounting systems have been upgraded and research capabilities
have been materially improved.

7. A much expanded Annual Report has been published each year to share the news of Vision
2020 and all aspects of Ottawa University life with major constituencies. This report has been
very well received and is used to support strategic partnership development as well as
fundraising.
8. The Spirit alumni magazine has seen excellent upgrades in content and quality, earning it high
accolades from readers.
9. A new and highly effective Alumni Director has been hired and alumni activities stepped up
throughout the institution.
10. Alumni events have been upgraded and attendance has reached record levels.
11. Church relations have been substantially enhanced, located within the Advancement function.
The University’s Fredrikson Center for Church and Faith Vitality has helped to restore and
revitalize the institution’s relationship with American Baptists and the larger Christian
community.
12. A heavy emphasis on deferred giving and endowment has been launched, resulting in many
new deferred estate commitments and the documentation of many previously
undocumented ones.
13. A new library student center has been constructed. The Gangwish Gibson building will be the
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centerpiece of the campus in Ottawa and will also serve the entire institution.
14. Steps have been taken to better integrate Advancement office activities with all campuses
and departments, including academics and athletics.
15. The Advancement office in concert with the president has reached out aggressively and
successfully to improve relations with the local community. Today, “We Support Ottawa
University” signs can be seen in over 90% of the merchant windows of businesses in town
and on nearly every lawn surrounding the campus. The local government, county
government, and Chamber of Commerce have become vocal allies of the institution as befits
its important role in the life and economy of Franklin County and Ottawa.
16. Members of the Advancement team occupy important leadership roles in many
community organizations.
17. An aggressive calling program is in place annually to touch as many alumni as possible.
18. A trip to Hong Kong reconnected many OU graduates with the University. Some had not
been contacted for over 30 years
19. A carefully choreographed campaign has been launched to solicit funds from key vendors,
again with some notable successes.
20. Key leadership is now engaged in re-setting some goals and plans for the final phase of the
Advancing the Vision campaign and for longer-range fundraising activities.
SECTION 3.1.7. COMMUNITY RELATIONS AND OUTREACH
Ottawa University has long sought to fulfill an important role in enhancing all of the communities and
economies in which it operates. With the onset of Vision 2020, efforts were escalated to further
enhance the image and impact of the University in these communities. Some of the major initiatives
undertaken were:

1. The president, an experienced seminar leader and author on leadership and business related

2.
3.
4.

5.

topics, began writing bi-weekly columns in various print media aimed at dispensing advice
and commentary on leadership and contemporary business issues. Under his purview,
dozens of “Leadership Matters” seminars were conducted free of charge for business and
non-profit leaders in all of OU’s markets. Hundreds of people have attended these sessions
with uniformly exceptional reviews. In addition, the president leads developmental seminars
for pastors and clergy, which are sponsored by the Fredrikson Center for Faith and Church
Vitality.
All high-level University officers are encouraged to take up community engagement and
leadership roles.
Ottawa University faculty and staff are likewise encouraged to take up such roles, and many
do so.
Many University student groups and athletic teams participate annually in events and
activities as diverse as Habitat for Humanity, food drives, home repair projects for the elderly,
disabled and disadvantaged, tutoring and counseling programs, health care awareness
projects, wellness programming, programs for youth, Big Brothers and Big Sisters, and more.
In Ottawa and elsewhere, local community leaders know they can count on Ottawa University
personnel and students to make a difference.
Special efforts have been made to publicize University athletic, theatrical, musical,
and speaker-oriented events to encourage greater community involvement and
cultural enrichment. Attendance and appreciation for the quality of these events
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have risen substantively.
6. In Ottawa, the local Chamber of Commerce hosts Fusion, an annual event in which the town
square is blocked off and at which local merchants and non-profit organizations feature their
programs and products in an atmosphere of fun, food, and entertainment. Ottawa
University students and staff are informed about the many different offerings available to
them right in the Ottawa community and enjoy socializing with and getting to know
community leaders and institutions off campus. Townspeople get to experience first-hand
the caliber and quality of OU students.
7. Special efforts are made to encourage new employees to live in Ottawa to strengthen the
tax base and economic impact of high-level OU jobs.
8. The University provides financial support and extends the use of its facilities and capabilities
for local causes, economic development efforts, and community-sponsored events.
9. The University has adopted an “open to the community” policy and has made investments in
parking and other elements to further encourage residents to view OU as “their school”.
10. The University goes out of its way to be a good neighbor in all respects, ensuring that
policies, practices, and relationships with police, fire, and other governmental officials are at
the most collaborative of levels.
These efforts have resulted in a much healthier and enhanced image for the University in Ottawa
especially, but also in other communities in which OU operates. Not coincidentally, support for the
University in all forms, including financial, has grown and the University now enjoys very strong
community relations.
SECTION 3.1.8. RELATIONS WITH THE OTTAWA INDIAN TRIBE
The University owes its founding in great part to the Ottawa Tribe, now headquartered in Miami,
Oklahoma. One of President Eichner’s first (and he would say proudest) actions was to visit the tribe
with the unanimous support of the board of trustees and faculty, to greatly expand OU’s offerings to
tribal members. At the time of his visit to Miami to meet with new Chief John Ballard and the Tribal
Council of the Ottawa’s, only a handful of Ottawa tribal members were attending OU on the tuition
free scholarship then in place for them at the College in Kansas.
Recognizing the historical impact of the tribe on Ottawa University and its continuing obligations to
honor that impact as well as to encourage further cultural enrichment and sensitivity, the President
was authorized to enter into a revitalized treaty with the tribe under which any of its certified
members would be entitled “in perpetuity” to attend the College in Ottawa, Kansas, free of charges
for tuition, room, board, and normal fees and to attend any of the University’s undergraduate and
graduate programs tuition free at any of the other sites or online. At the time of President Eichner’s
inauguration in October of 2008, a special signing ceremony was held to commemorate this new
agreement. Chief Ballard, all members of the Tribal Council, and many other Ottawa tribe members
were in attendance as was the entire Board of Trustees and many faculty. Reminding all in
attendance that the Ottawa Spirit and the Great Spirit were one, Chief Ballard and some tribal elders
spoke eloquently about the history of the relationship with the University and what this new
agreement would mean to the tribe and its fortunes.
Over 400 Ottawa Tribal members have enrolled for at least one course at Ottawa University, far
surpassing the three or four who previously enrolled each year. Many Ottawa Indian students have
now graduated from the University and the relationship with the tribe is at an all-time high. The
President meets annually with tribal leadership and students and faculty are encouraged to engage in
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ways to keep the history and traditions associated with this part of OU’s heritage alive and flourishing.
Chief Ethel Cook, the first female chief of the Ottawa Tribe, is an honorary member of the board of
trustees of the University and she and President Eichner maintain an exceptionally supportive mutual
relationship. Chief Cook is a great friend of OU and continually expresses gratitude on part
of the tribe for the newly revitalized relationship with the University and what it means to her people.
Few institutions of higher learning can claim such a positive and meaningful relationship with a Native
American tribe at any level for any reason. This remains a source of pride for all involved and as a
meaningful and inspiring example of how the University lives out its mission and how the tribe can
look back to its forefathers for their prescience and wisdom in helping to create such a school for the
ongoing education of their people nearly 150 years ago.
SECTION 3.1.9. PERSONNEL AND ORGANIZATION
While Ottawa University is a community of teachers and learners, it also has many business related
elements which are critical for its ongoing sustenance and success. For its size, the University is really
quite a complex organization. It operates multiple schools, in multiple cities and states, with multiple
educational modalities, serving an extremely diverse student body. Further, the University functions
in an industry which itself is undergoing absolutely unprecedented levels of economic, technological,
regulatory, and pedagogical change all of which has been stressing the organization, its resources and
its people to a very great degree.
In the end, an institution of higher learning is completely dependent on the caliber, commitment,
values, ingenuity and productivity of its human resources. Recognizing this early on, the leadership of
Ottawa University over the past five years has initiated the following:

1. A “fewer but better” hiring and compensation philosophy.
2. Implementation of a University wide, merit-based performance contracting and
3.
4.
5.
6.

7.

8.

management program.
Recruitment of top talent throughout the organization at levels of competence (and pay)
never previously contemplated.
Implementation of a strong, high performance oriented accountability structure and
culture where results count more than good effort.
A highly transparent “open book” policy of sharing the University’s major challenges,
accomplishments and financial status with all University employees.
Regular town halls to which all employees are invited, personally led by the president and
local leadership. In addition, various leaders communicate across all sites and
departments about major initiatives, updates, personnel changes, etc.
A matrix organizational model was developed which consists of three academic governance
schools which cut across “line of business” student enrollment and service units including the
College, the adult ground sites and online—all supported by robust University wide support
functions in finance, accounting, IT, process improvement, human resources, marketing,
governmental and regulatory affairs, and legal. Only a handful of years ago, none of the
schools existed, online was just getting started, the sites were semi-autonomous, and
University wide functions were not properly staffed or funded.
The President installed a new reporting structure including Vice Presidents, a President’s
Cabinet of top officers, and a Management Team. These groups meet often and regularly for
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communication, information sharing, updates, decision-making and planning.
9. Many new compensation, hiring, onboarding, and training programs have been launched.
10. Special efforts have been made to strengthen compliance and a University hot line is in
place for the protection and support of all University employees.
11. New payroll and benefits programs have been installed and improved.
12. The University adopted a formal policy and commitment to diversity in all of its forms and has
used that statement to guide important decision-making and recruiting programs. Examples
include the extension of employee benefits to same sex and domestic partners (the only private
college in Kansas to do so), appointment of persons of color to key academic and administrative
roles, and appointment of many females to key roles throughout the University.
13. The University engaged outside consultants to further educate faculty, staff and students in
the area of cultural competency.
14. An employee portal has been built and constantly upgraded to enhance and facilitate human
resource interactions, transactions and communications. Other systems have been acquired
or developed to reduce dependencies on paper and manual functions and to improve ease of
serving students and internal organizational clients.
15. The HR function itself has been staffed with experienced and professional talent capable of
providing the necessary support for an organization of nearly 300 full time employees and 500
to 800 adjunct professors.
16. A number of improvements have been made to academic governance and leadership
structures (see above Section on Academic Affairs).
Leading and managing such a complex organization, especially under the duress of unprecedented
environmental, financial, and competitive forces all interacting at once, severely tests leaders and
employees alike. It is fair to say that Ottawa University personnel in many instances have experienced
a pace of change which would daunt any organization. With some notable exceptions, they have
managed to deal with all of this with a degree of success and general good will and equanimity that is
quite literally remarkable, proving over and over that the OU Spirit is alive and well here. The pace
and dimensions of such change unfortunately can have downside effects as well, and as the University
looks ahead, the president, board and all OU leadership will be continually tested as will all OU
employees in their ability to anticipate and respond appropriately to existing and future challenges
and opportunities.
SECTION 3.1.10. INITIATIVES RELATED TO THE BOARD OF TRUSTEES AND UNIVERSITY GOVERNANCE
The board of trustees instituted a number of important changes in its structure, bylaws, and
processes as follows:

1. The board size was reduced from 39 to 30 members in total, including 27 term members and
three positions, one each for the president, OU Alumni Association Board appointee, and the
Executive Minister of the ABCCR as ex officio.
2. Term limits were implemented for the first time with members serving three, three-year
terms unless “grandfathered” as officers of the board (subject to special terms).
3. All committees were reviewed for membership and charter and distinctions were
made between standing committees and committees, which are to be called as
necessary, with appropriate realignment of reporting and leadership structures and
timelines.
4. All committees have chairs and vice chairs specifically selected for their roles based on ability
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and interest levels.
5. The relationship of the board to management has been both strengthened and
clarified productively.

6. Committee time has been extended and each committee is staffed by an appropriate officer of
the University administration. Committees also meet before and after board meetings as
necessary to conduct their business.
7. Plenary time is used primarily for strategic conversations and presentations and key updates.
8. Each regular meeting of the board includes private time with the president in executive
session.
9. The role of the Committee on Trusteeship was strengthened to include regular trustee selfassessment, review of trustee performance and commitment levels, and recruiting of new
board members.
10. The President’s Council was formed to include retired board members, Life Trustees, and
others who act as friends to the University and as ambassadors in the communities served by
OU. This group, which was formed in the second year of President Eichner’s tenure, has
proven to be an excellent source of new board members (at least nine new board members
have come from this group thus far), ideas, and institutional support in many forms. Retired
board members find this group an excellent way to stay involved with OU and report that, in
some cases, they even prefer this to the more formal board structures and service
requirements.
11. Executive Committee meeting formats (which previously were replays of board meetings and
quite duplicative) have been altered to focus on specific issues and needs rather than general
reporting updates. Periodically, this group meets in a full day planning session to address the
strategy of the institution.
12. Gift commitment levels and expectations of board members have been materially increased
(board giving tripled in the first three years of Vision 2020 alone).
13. Enhancements have been made to faculty visitation and involvement with the board and the
President’s Council, as well as student engagement.
14. The board is now served by its own portal on the University website and efforts are made to
communicate with all constituencies about board membership and its activities.
15. The Management Review Committee of the Board formally reviews the president annually and
uses a performance based assessment tool which specifies the president’s major missions for
the year, specific targets and goals tied to bonus payouts, and a development and care plan for
him. This group sets the president’s compensation and with the president, regularly reviews
that of his top direct reports.
16. The Investment Committee was formally merged into the Budget and Finance Committee to
eliminate overlap and duplication.
17. The president and cabinet members deliver written operations reports in advance of
each meeting to save time and to focus issues for committee dialogue.
All new trustees receive formal orientation and indoctrination into their roles, the University’s
history, current strategies and issues, and financial education led by trustees and staff.

18.
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SECTION 3.2. AUDITED FINANCIAL OUTCOMES BY YEAR
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SECTION 3.3. OBSERVATIONS AND CONCLUSIONS
Prior to the last HLC review at the end of 2014, an outside consultant, Dr. Bill Weary, an
individual with over thirty years of experience in higher education consulting with over a
hundred institutions described Ottawa University’s progress in the prior five years as “nearmiraculous” and as “cause for celebration.” Unfortunately, the half-life of a success in higher
education these days is much shorter than it once was. Ottawa University has continued to
confront both challenges and opportunities at levels that were previously not possible. There
does not appear to be anything like breathing room despite all of the progress that has been
made. Enrollments have flattened and, in some sites, continue to trend down. Thus, Ottawa
University must continuously adapt its strategies and plans to realities that are changing at evergreater rates.
CHAPTER 4. ENVIRONMENTAL SCAN: MOVING FORWARD IN THE FACE OF MAJOR
DISRUPTIVE FORCES
Seldom does an industry experience multiple disruptive forces impacting simultaneously. But such is
the case for American higher education. Briefly, these forces can be summarized as:

1.
2.
3.
4.

The economy and its impact on student behavior.
Governmental and regulatory impacts.
The impact of technology on learning models, delivery systems, and educational operations.
Intensified competitive forces with greater impact from for-profit institutions on enrollment
costs and on pricing.

In this chapter of the Vision 2020 Strategic Plan, we will attempt to summarize these forces and their
impact, current and anticipated, on Ottawa University.
SECTION 4.1. THE ECONOMY AND ITS IMPACT ON STUDENT BEHAVIOR
For the sake of brevity, we will not in this section attempt to deliver mountains of data on the
economy as this information is readily available elsewhere, subject to variation by region and even
city, and is also subject to interpretation. Rather, we will focus on several key areas where we see a
cause and effect relationship that is relevant to students and how they and (where parents are
involved) their parents relate to higher education choices and decision-making.
Key observations are as follows:
The devastating effects of the “de-cession” of 2008 linger despite some decent recovery in some
sectors of the American and world economy. At this writing, official unemployment rates remain in
the mid to high 7’s, but even the government acknowledges that these unemployment rates do not
take into account the severely underemployed (persons who used to make much higher salaries now
employed at levels half or less than their previous income levels) and those who have simply stopped
looking for employment.
There are two principal effects of the concern and malaise that still hang over this sluggish economic
environment.
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First, students and parents have become much more debt-averse. Just as the mortgage bubble debacle
now has homeowners thinking much differently about the levels of mortgage debt they are willing to
take on and lenders even more stringent in their underwriting standards, students and families are far
more concerned about student loan debt than ever before.
Student loan debt in America now exceeds any other form of consumer debt, topping the $1 trillion
mark for the first time in history. Every day it seems there is some new article in the press, some new
blog, some new newscast that emphasizes the hazards of “excess” borrowing by students who face
uncertain employment opportunities upon graduation. In the face of this constant barrage of negative
publicity, and an uneasy feeling about future economic prosperity, there is no question that students
are seeking lower cost options (such as community colleges) at increasing rates and postponing or
slowing (adults especially) the pace at which they are pursuing their degrees, if they are pursuing them
at all.
This noise about student debt is growing despite the reality that the median debt for private,
nonprofit graduates is under $23,000 according to College Board statistics. Perhaps one reason is that
the median debt for graduates of for-profit institutions is over $33,000, nearly 44% greater. These are
the sorts of numbers that get quoted often out of full context, but that nevertheless have residual
impact in the minds of many.
Second, the same negative publicity and resultant fears have students increasingly concerned about
the value of higher education in general. Never mind that all studies continue to document that
college educated people earn many times what the average high school educated person earns over a
lifetime. Every prospective student and parent or adult learner seems to know someone who
invested in a college education and is now “covered up” with loan payments and yet has not found a
suitable job. A study by the Parthenon Group indicated that some 37% of those they surveyed had
begun to question the future value of a college degree despite all continuing evidence to the contrary.
That is an abnormally high number in the history of such studies and reveals breakage in what
previously seemed an unbreakable faith and belief in the desirability and related upward mobility
associated with a college education. A study by the Pew Research Center indicates that only 40% of
consumers believe colleges provide an “excellent” or “good” value for the money invested.
These two factors are impacting student behavior in major ways as follows:

1. Many are choosing lower cost options to reduce out of pocket investment in higher education.
2. Others are slowing the rate at which they take courses in order to align resources with
their expenses.

3. Many are limiting the amount of financial aid they will accept in the form of student loans of
any kind at any rate.

4. There is increased pressure for grants and scholarships exacerbating competition
from institutions for providing such assistance.

5. Students and families are behaving increasingly as consumers, demanding more from
their higher educational providers.
6. Some are opting to pursue alternative career paths outside of normal higher
education (vocational education, apprenticeships, etc.)
7. Students are selecting majors and careers increasingly based on their view of projected
employability and economic return and are less open, at least in the early stages of their
search processes, to the liberal arts and other aspects of higher education which those within
the profession deem essential for the development of the whole person.
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8. Some students have chosen to “hide” inside higher education, taking advantage of
government and institutional financial assistance to “get by” in the absence of real or
attractive employment prospects. Some actually are “living” on their financial aid.
Federal and state governments are increasing the scrutiny and demands on
accreditors and institutions related to employability and forcing increasing transparency in
ways that may actually confuse or obfuscate perceived value on the part of students. The
drive for transparency, while laudable on its face, may actually be reinforcing the negative
perceptions described above.

9.

The net effect of all of this is to drive down enrollments nation-wide beyond demographic shifts and to
force institutions increasingly to spend precious financial resources at seemingly exponential rates to
attract and retain students. Enrollment management and marketing for all but the most elite
institutions has become a more critical strategic success factor than ever before.
Another major effect is to put pressure on tuition pricing. We are among those who believe that there
is a tuition bubble in American higher education not unlike the mortgage bubble that burst in 2007
and 2008. In fact, some of us believe that the tuition bubble (which has some remarkable similarities
to the mortgage bubble) has already burst and tuition rates may already be on their way down with
predictable effect on institutional returns and expense models.
SECTION 4.2. GOVERNMENTAL AND REGULATORY INFLUENCE
A federal government which is now fully awakened to the reality that student loan debt is now the
largest form of consumer borrowing in the U.S. economy, with much of it sourced directly from the
government itself, is understandably going to push for greater accountability and controls on its
investment in higher education. This is so even though few in government would argue that higher
education in its many forms is absolutely essential for the nation to remain competitive on a global
scale.
This same mentality exists at state and even local levels. On the one hand, there is great publically
expressed support for education and its aims. On the other, there is growing concern over the
unchecked escalation of college costs in relation to job prospects in a weaker economy.
This dichotomy is resulting in a number of outcomes such as these listed below:

1. Increased governmental scrutiny and attempts to legislate for accountability.
2. Pressures to reduce funding in general while tying access to federal and state forms
of financial aid to indices and performance indicators of various kinds.

3. Rising costs of administrative and reporting requirements on the part of
educational institutions necessary to satisfy new standards and reporting
protocols.
4. Even with a new federal administration, great pressure on accrediting bodies to “get the job
done or else.” The “or else” includes public speculation on the possibility of actually wiping
out the role of independent accrediting bodies to be replaced by governmentally controlled
entities for the same purposes.
5. The pressure on the accreditors is, predictably, manifesting itself in many new requirements
and standards on those institutions reliant on such accreditation with consequences in
costs, distraction, and organizational models that can wreak havoc within them.
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6. Federal and state governmental agencies are struggling to keep up with the explosion of
online programs and find themselves with models and requirements which were built for
times when college was done on ground in face to face environments rather than a
virtual world where institutions are serving students from all 50 states and many
countries simultaneously.

7. A plethora of state authorizing regulations and related costs has emerged, forcing greater
complexity and confusion on providers. While there are some potentially promising
explorations of regional or even nation-wide standards underway, none is close to
general acceptance at this writing.
8. Standards for “gainful employment” and government produced “scorecards” are inherently
flawed and inevitably cast some institutions in unfavorable lights, some deservedly so and
some not. The extent to which these standards will affect consumer decisions remains to be
seen, but there is no question that all of this is designed to restrict institutional access to
federal financial aid coffers. The effect this ultimately will have on student access and student
success also remains to be seen, but it is safe to say that the law of unintended consequence
has found a new and fertile ground.
Clearly, with institutions dependent on the stamp of approval of accrediting bodies and on federal
financial aid sources to ensure competitiveness and attractiveness to prospective students, much is in
play and at risk in the governmental and regulatory climate. Institutions will need to be much more
transparent in their outcomes, much more attuned to an ever increasing array of requirements and
standards, and much more sophisticated in outcomes tracking, program design, data-driven decision
making, and relationship management with those who seek to fund and regulate them. Government
and regulatory affairs management must become a core competency in the institution of the future.
SECTION 4.3. THE IMPACT OF TECHNOLOGY ON LEARNING MODELS, DELIVERY SYSTEMS, AND
EDUCATIONAL OPERATIONS
This force brings a fascinating set of threats and opportunities to the forefront for those leading higher
educational institutions. As internet capabilities, computing power, personal communications devices,
and video transmission methods and platforms have exploded, so, too, have the requirements and the
options for educational institutions.
SECTION 4.3.1. OBSERVATIONS ABOUT LEARNING MODELS
It is quite literally possible, using today’s technology—let alone what is coming—for a single professor
to reach hundreds of thousands of students around the world in one course and at any time the
student chooses. The emergence of online learning models redefined the “classroom” and in so
doing brought unprecedented access to millions of students. Already, that innovation is being
surpassed. In an environment where students can access content any number of ways cheaply and
efficiently, what now passes for online education will rapidly be supplanted by models that give
students choices between synchronous and asynchronous modalities, on their timeframe, with
special attention to individual needs and modality preference.
The paradigm of education in which students come to a physical (or even virtual) space to absorb the
information disseminated by the professor and by co-learners is being replaced by models in which
the information is disseminated before-hand through any number of alternative means (video,
online, lecture capture) and then discussed, debated and synthesized during class meeting time. This
is leading to many new alternatives.
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For example, at Ottawa, we piloted a “My Choice” model in which a student may choose to take
segments of a course either face to face or online, as suits the student’s needs, preferences and
schedules. Initial pilot projects have been met with great enthusiasm by students who are able to
tailor the model to their own needs and wants.
Some faculty are also experimenting with other technologies in an attempt to deliver a more
accessible and rewarding experience for students. Synchronous video is being used selectively to
allow students who are unable to physically attend a specific face-to-face class to join the class
remotely via video connection. High definition video is also allowing for low-enrollment classes
across sites to “join” together with a single instructor, providing a more robust learning environment
for both students and faculty.
A faculty member at the College has been using a small lecture capture device to record parts of
lectures from a live classroom. The captured lecture elements are then posted on YouTube for
students to review as needed. This provides an opportunity for students to review material
presented in class on an anytime, anywhere basis using any device with internet access.
SECTION 4.3.2. OBSERVATIONS ABOUT DELIVERY SYSTEMS
Higher Education is rapidly transitioning from a Field of Dreams – “build it and they will come”
mentality to one of understanding consumer behavior with respect to what students want from an
educational experience, and shaping the academic delivery models around consumer requirements.
There are a number of other models being used in higher education (e.g. flipped classrooms) but
there is no singularly perfect delivery system that will address all student learning preferences.
Consequently, the higher education landscape will evolve rapidly in the pursuit of more effective and
consumer friendly delivery systems.
There are some fundamentals that will likely drive most delivery system development. New
models must accommodate the opportunity for both synchronous and asynchronous learning,
recognizing personal learning style preferences; they must be flexible allowing for the student to
continue with the learning process regardless of personal circumstances; and
mobility/convenience requiring access to the learning experience anytime, anywhere, any device
will be paramount. Delivery systems will also demand a high level of technical proficiency and
performance. New generation delivery systems will depend heavily on technical infrastructures
that are robust, reliable, scalable, and highly available. Modern consumers/students have high
technical expectations and will associate perceived product quality with technical performance.
SECTION 4.3.3. OBSERVATIONS ABOUT THE IMPACT OF TECHNOLOGY ON EDUCATIONAL OPERATIONS
While an enormous amount of creative and transformative thought about new generation delivery
systems will need to be faculty driven, there will be a corresponding pressure to make technical
systems more nimble and flexible to accommodate ever changing learning models. Information
Technology (IT) which has historically been more focused on creating and maintaining infrastructure
that largely supports institutional administrative processes will now need to become far more agile
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and responsive to a quickly changing learning environment. More of the traditional IT infrastructure
will be streamlined and outsourced (mostly cloud-based) while the energy and resources within IT will
be repurposed around developing architectures designed to deliver teaching/learning systems to a
diverse and global clientele. Part of the challenge will be funding the turnover in technologies as new
and better methods for delivery systems are adopted. The funding for technology will almost
certainly need to grow in order to keep pace with this shifting landscape.
SECTION 4.4. THE IMPACT OF COMPETITIVE FORCES
The major competitors to Ottawa University can be arrayed as follows:

1.
2.
3.
4.
5.

Traditional residential liberal arts colleges.
Larger, state-sponsored institutions.
Community colleges.
For profit colleges, ground and online.
Alternative institutions such as Coursera, Tutor, Kahn Academy.

We live and function today in a world where an institution competes with another organization in the
morning and may partner with that competitor in the afternoon. It is in that sense, an increasingly
boundaryless world. Yet, it is possible to identify specific types of competitors as we have done
above, and to draw out some fairly discrete patterns in how they compete and their relevant
strengths and weaknesses, adjusting of course for individual variations.
SECTION 4.4.1. COMPETITIVE ASSESSMENT OF OUR RELATIVE TO TRADITIONAL RESIDENTIAL
COLLEGES IN KANSAS/MIDWEST
This group represents tremendous variations on almost every dimension. If we are comparing to the
KICA schools (Kansas Independent College Association), we will get one set of comparisons. If we are
comparing to other similar sized institutions in other parts of the country, we could get something
entirely different. For this purpose, we are not comparing Ottawa to the more “elite” liberal arts
colleges around the United States. Rather, we will compare ourselves to the KICA types of institutions
with which we are most often compared and with which we share common objectives and
circumstances. We will use annually published data and simple assessment taxonomy for these
purposes, with Ottawa either above average, average, or below average relative to the norm of a
group of 25 colleges in Kansas, Oklahoma and Missouri and whether the category performance is
stable, rising or declining.
Current competitive self-assessment is as follows:
Facilities and campus physical appeal:
rising Mission/Vision clarity:
stable
Mission/Vision buy-in:
Faculty credentials, engagement:
Academic quality/standards/rigor:
Admissions standards:
Auxiliary sources of income:
Pricing:
Student recruiting capabilities:
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Above average,
Above average,
Average, stable
Average, stable, varies
Average, rising
Average, stable
Above average, declining
Average, stable
Average, stable to declining
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Student retention and success:
Marketing:
Endowment and financial stability:
pressure Management team:
Community relations:
Fundraising:
Athletic programs:
Performing arts programs:
Campus life programs:
Alumni relations:
Government and regulatory relations:
Technology deployment:
Management information systems:
stable Ability to forge strategic relationships:
rising

Above average, rising
Below average, rising rapidly
Average, stable, but under
Above average, stable
Above average, rising
Above average, rising
Above average, rising
Average, rising
Average, stable to rising
Average, rising
Above average, stable
Above average, rising
Above average,
Above average,

SECTION 4.4.2. COMPETITIVE ASSESSMENT OF OTTAWA UNIVERSITY RELATIVE TO STATE
INSTITUTIONS
Ottawa would be deemed to compare favorably on dimensions one would expect when comparing
private, four year liberal arts colleges with larger state institutions. These would include:
Favorable Comparison:

1.
2.
3.
4.
5.
6.
7.
8.

Faculty-student ratio.
Personal attention.
Values-based educational approach.
“Whole person” development.
Opportunities to participate in co-curricular activities.
Personal relationships.
Advising and personal coaching.
Flexibility and student service

mentality. Unfavorable Comparison:

1.
2.
3.
4.
5.

Perception of costs (price vs reality after unfunded scholarship aid).
Number of programs.
Certain types of student life programs (fraternities, party culture, etc.).
Opportunities for research based programs and majors.
“Prestige” in local market areas.

Overall, Ottawa can be quite competitive with state institutions, especially after factoring in the
institutional aid our residential students receive to make OU more cost-competitive than the
uninformed might conclude. Generally, the students who are considering Ottawa have already
determined to seriously look at smaller schools and are open to them as options. Most others have
already determined that they prefer the large campus life as they imagine it to be, and there is often
little to be done to change their minds.
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SECTION 4.4.3. COMPETITIVE ASSESSMENT OF OTTAWA RELATIVE TO COMMUNITY COLLEGES
The principal advantage of community colleges to Ottawa is in tuition, pure and simple. Ottawa
occasionally will lose out to community colleges in the student selection process for reasons of
convenience or uncertainty on the part of the prospect regarding readiness for college or, possibly
uncertainty regarding post collegiate plans.
Ottawa is quite aggressive in its efforts to collaborate and partner with community colleges. We tend
to see them as allies more than competitors, especially when we can forge special relationships with
them to accommodate transfer of credit and other programs. They have been and will continue to be
a major feeder source for our adult programs in particular. The University has a growing number of
community college students within its Transfer Advantage program which provides a significant
discount to transferring community college students.
SECTION 4.4.4. COMPETITIVE ASSESSMENT OF OTTAWA RELATIVE TO FOR-PROFIT INSTITUTIONS
We view this group as the most threatening of all competitors, especially in the adult market space.
Following is our general assessment:
Favorable:

1.
2.
3.
4.
5.
6.

Image of non-profit vs for-profit schools in general.
Personal attention and commitment to student welfare.
Attention to academic quality factors.
Overall cost to students.
Retention, persistency, graduation and placement rates.
Attitudes of many in congress, in state legislatures, and in the accreditation community about
such institutions.

Unfavorable:

1. Capital structure.
2. Marketing, advertising, and enrollment management power.
3. Variety of program offerings.
4. Technology platforms.
5. Systems acumen.
6. Scalability of programs.
7. Political lobbying power.
8. Legal resources.
9. Corporate relations.
10. Facilities.
The impact of for-profits has been extraordinary and is likely to continue as long as they have
continued access to federal financial aid and reasonable accreditation. Our greatest asset is our
reputation generally and specifically in certain cities and our ability to forge specific kinds of
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agreements with intermediaries where we can compete “hand to hand” rather than trying to
match their investments in advertising and other forms of lead generation activities.
Adding to the complexity of all of the aforementioned competitive factors is the impact of multi-state
operations. This has become an increasingly difficult problem, particularly for institutions of Ottawa’s
size. Multi-state operations take all of the other competitive factors and multiply their impact which
can strain resources. Multi-state operations often mean separate marketing strategies that recognize
the competitive structure of each market, the differential costs and effectiveness of various
marketing modalities in the respective markets, and even the differential appeal of certain types of
programs.
Large for-profit institutions often have the fiscal resources to create local strategies within broader
national strategies, and find it somewhat less difficult to at least create the perception of local market
tailoring of messages and programming. Smaller not-for-profit institutions find it difficult to meet the
competition “head-on” in market to market competition if they try to use the same strategies as their
larger competitors.
Interestingly, what is an apparently significant challenge can be offset by a competitive edge if these
institutions choose to “play a different game”. That is, smaller institutions may find a stronger
position in seeking ways to create more personal connectivity in their markets. This can be done
through local partnerships with community colleges, corporate and mid-sized businesses, and
through niche programs. These approaches substitute more effort and deeper pursuit of carefully
selected opportunities for expensive, large scale advertising and competition for digital leads to
support enrollment. By “slipping under the radar” of larger competitors, the smaller institutions have
the opportunity to imbed themselves in segments of a market rather than in a surface level approach
to the entire market.
The imbedded model is more work, and slower to build, however, its results create the opportunity
for sustainable, long term pipelines to segments of multiple markets that are not dependent so much
on expensive day-to-day lead building as they are on ongoing and growing referrals from the market
relationships that have been cultivated. Although not as “flashy” as large scale advertising and other
lead building efforts, imbedded models have the opportunity for more enduring relationships that
are not as easily impacted by larger scale competitor whose strategies differ greatly in their pursuit of
the market as a whole.
SECTION 4.4.5. Summary
While this environment presents some extraordinary challenges and in fact actually threatens the
future of higher education as we know it today, there are also some opportunities emerging for those
institutions which are fleet of foot, innovative, and can deliver some exceptional value to students. As
will be seen in upcoming chapters, our Vision 2020 Strategic Plan attempts to position Ottawa
University to be not only a survivor in the shake out ahead, but an institution which is stronger for its
reaction to and anticipation of these forces.
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CHAPTER 5. STATEMENT OF STRATEGIC INTENT
OTTAWA UNIVERSITY’S STATEMENT OF STRATEGIC INTENT IS:

•

TO HONOR MISSION AND VISION BY SERVING TRADITIONAL AGE RESIDENTIAL AND
COMMUTER STUDENTS, ADULT LEARNERS, INTERNATIONAL STUDENTS, AND CORPORATE
SPONSORED LEARNERS IN WAYS THAT HELP THEM TO ACHIEVE PERSONAL AND CAREER
OUTCOMES.

•

WE INTEND TO OFFER OUR SERVICES AND PROGRAMS AT PRICING LEVELS THAT ARE SEEN
AS AN EXTRAORDINARY VALUE IN THE COMPETITIVE MARKETPLACE OF HIGHER EDUCATION
WITH A SPECIAL VIEW TO ENSURING ACCESS BY TRADITIONALLY UNDERSERVED STUDENT
POPULATIONS.

•

TO ACCOMPLISH THESE OBJECTIVES, THE UNIVERSITY WILL ORGANIZE ITS OFFERINGS
THROUGH A CAREFULLY ORCHESTRATED SUITE OF EDUCATIONAL PLATFORMS INCLUDING
OUR TRADITIONAL RESIDENTIAL CAMPUS MODEL, WELL DEVELOPED ADULT CENTERS, AND A
ROBUST ONLINE PROGRAM.

•

THE UNIVERSITY WILL PARTNER SELECTIVELY WITH OTHER ORGANIZATIONS AND
INSTITUTIONS AND ITS ALUMNI AND FRIENDS WHERE SUCH PARTNERSHIPS SATISFY ONE OR
MORE OF THE FOLLOWING CRITERIA: ENHANCE GROWTH; AUGMENT OFFERINGS;
STRENTHEN QUALITY AND STUDENT SATISFACTION; REDUCE COSTS; SPEED ENTRY TO NEW
MARKETS.

The rationale for this strategic intent can be summarized as follows:

1. Strategy must inherently derive from Mission and Vision and be consistent with
the institution’s core values.
2. Ottawa has a long history of serving the underserved and has built much of its
current successes on serving these audiences.
3. There is little room in the educational marketplace for “me too” positioning.
4. The University operates in an increasingly boundaryless environment in which few institutions
can afford a “go it alone” strategy.
5. Cost and perceived value from the perspective of the “consumer” (students, parents,
sponsors) are already a critical decision dimension. It will become more so in the years
ahead.
6. Much lower cost models will emerge and will challenge the higher educational status quo.
7. The University employs a management team that can deliver on this position.
8. This statement of intent has the potential of mobilizing faculty in appropriate ways—a critical
aspect of our future success.
9. This statement of strategic intent is largely consistent (with a few exceptions) with
the institution’s culture and norms.
10. Open markets include those with substantial funding support; e.g., health care, not just
those that are traditionally underserved or those with limited funding.
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CHAPTER 6: PROGRAM PRIORITIES BY SCHOOL
SECTION 6.1. ANGELL SNYDER SCHOOL OF BUSINESS - OVERVIEW OF CURRENT STRATEGY
SECTION 6.2. Angell Snyder School of Business – Overview
Angell Snyder School of Business Mission: Deliver an integrated and disciplined educational
experience that develops global leaders who exercise innovative and critical thinking, impact their
communities, and lead lives of significance.
Current status: The School of Business offers 13 degree programs; nine undergraduate programs and
four graduate programs. The School of Business has the largest student enrollment University wide.
The Business Administration major (graduate and undergraduate combined) is the largest major
university wide followed by Health Care Management, and Human Resources (combined undergrad
and grad). Accounting, Management Information Systems, and Leadership & Management are
substantial but smaller than the three largest majors. Our essential, but smallest majors are Business
Economics, Marketing, and Finance. Each is experiencing slow, but steady, growth. Graduate
programs are the MBA, Master of Arts in Human Resources, Master of Accounting, and Master of Arts
in Leadership. The fastest growing program is the Executive MBA, a program for international
students offered in a hybrid on-ground/online modality at the Phoenix and Ottawa campuses. We
expect continued growth and expansion of this program.
The School of Business currently offers 11 University-wide concentrations for the undergraduate
programs (actuarial science, international business, leadership, human resource management, health
care management, marketing, management, finance, economics, school business operations (Arizona)
and communications) and seven concentrations for the graduate programs (leadership development,
finance, human resources, accounting, strategic innovation, health care/population health
management and school business operations). These concentrations exist to (a) to serve student
interests, (b) meet market needs and (c) to measure demand (for possible development of new
majors).
The School of Business also hosts the David C. Owen Leadership Institute (OLI) and the Gwartney
Institute for Economic Freedom and Social Justice. We continue to build the offerings and outreach of
these institutes. For example, the Angell Snyder School of Business hosts semi-annual workshops
dedicated to professional development of students, faculty, alumni and community. Themes such as
Economic Freedom, Servant Leadership, and Non-Profit Leadership (in conjunction with OLI and the
Gwartney Institute) have been delivered successfully.
Angell Snyder Statement of Strategic Intent (Vision): To become a business school of distinction and
significance. Our hallmark will be leaders who have demonstrable technical and analytical
capabilities combined with high interpersonal skills and a strong moral compass leading to a life of
significance
The Angell Snyder School of Business will develop leaders who have significant depth and breadth in
strategy, marketing, sales, management, finance, economics, accounting, MIS, organization and
leadership development, and human resources. While generating competencies in these areas, special
attention is given to principle-based leadership, global understanding and the broad-based integration
of the liberal arts.
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SECTION 6.2.1. 2020 SCHOOL OF BUSINESS – OVERARCHING GOAL
As described below, the critical components of our strategy are drawn from and coincide with, the
principal goals of the University‘s Vision 2020 Strategic Plan. The Angell Snyder School of Business is
committed to:
Enrollment Growth: Although we intended to increase enrollment in the School of Business at a rate of
10% annually, from the past 2000 unduplicated headcount (active students), to 4000 in FY 19/20,
market inconsistencies has made this growth unattainable. We have added several additional new
majors and programs at the undergraduate and graduate levels and anticipate this will have positive
impact on future enrollment growth. Our new goal (established in 2017) is to grow unduplicated
enrollment by 10% annually until FY19/20 resulting in an overall enrollment of 2000 students
(unduplicated).
SECTION 6.2.2. 2020 SCHOOL OF BUSINESS – STRATEGIC THRUSTS

1. Accreditation: Our priority of establishing reaccreditation with HLC and initial accreditation with
ACBSP by 2015 was successful. While a costly and time intensive process we believe this is not an
option but an absolute cost of doing business. Additionally, we currently offer chapters of SIFE and
are in the process of offering Delta Mu Delta Honor Society to further enhance the students
experience in the School of Business. We will emphasize diligence and continuous improvement
in assessment to ensure successful future accreditation visits and quality academic experiences
for our students.

2. Work Ready Graduates: The core Pathway Curriculum Model of educational delivery builds
graduates that are ready for entry into the work world carrying with them the strength of the
liberal arts based education coupled with the specific certifications required by their requisite
fields. A new program leads to work-ready graduates would include the 4 + 1 in Accounting,
allowing the student to graduate with the Master of Accountancy and be eligible to sit for the
CPA, and the bachelor’s in Finance (completed), which will culminate with the CFP or CHFC
certifications. Other 4 + 1 programs for the MBA, MAHR, and MAL shall be ready for the
2018/19 academic year. In addition we will analyze the market for new majors including (but not
limited to) production & operations management (lean and six sigma certifications) and sales
management by FY 17/18. The School of Business’s underlying emphases on leadership skills,
strategic perspectives, analytical powers and a sense of social responsibility in a global context, all
contribute to preparation of work ready graduates.
Experiential education and career transition readiness are also important facets of the learning
experience in the Angell Snyder School of Business. As such, we will build, in collaboration with the
ADAWE Center and the other Schools, an effective “Experience Program” for business students
across the University that includes internships, practicum, and career development assessment,
training and placement by FY 17/18.

3. Innovation in Delivery Methods: The proposed delivery options by the School of Business will
focus on innovative offerings that allow the student to complete degrees at an accelerated rate
and move seamlessly from the BA, to the MBA or MA. The offerings will leverage our existing
degree line-up in order to maximize economies of scale and shorten the traditional timeframe to
bring programs from concept to fruition from years to months. The 3+1+1 (AA to BA to MBA) will
be extended via the Maricopa and Johnson County Community College systems (and others) will

3/5/14

42

also be developed. Expanded health care registries articulation will also be considered as the
health care industry changes.
The School of Business will take a lead role in the development and execution of new delivery
methodologies. We currently employ methodologies and technologies that help us blur the lines
between online and on ground teaching (taking the best from each). The School of Business
intends to be an innovator, driver and early adopter of new methodologies that enhance the
learning and teaching experience.

4. Innovative Pathway Programs: Central to the University‘s model, the CPPG (Schmidt Center for
Personal and Professional Growth) places Liberal Arts at the center of everything we do. To
encourage interdisciplinary education at the undergraduate level, we will develop major, minor,
and concentration offerings involving faculty members from the schools of Education and Arts &
Sciences. While our undergraduate majors are already highly interdisciplinary, this strategy allows
students to combine an in depth study of another area with our majors. We have recently
developed graduate and undergraduate degrees in Leadership degrees that fit this model.
Leadership programs provide the opportunity to infuse theory and practical application from and
across all schools. The School of Business will lead the effort to institute case teaching
methodology across all curricula focusing on the integration of the liberal arts. At least one
interdisciplinary program is proposed for implementation by FY 18/19.

5. Advancement/Development: Plans focused exclusively on fundraising are unlikely to succeed.
Plans that develop relationships with alumni and the external community can succeed. We plan to
establish a strategy to work closely with the Advancement Office, engage our alumni and the
community and to educate them about the value that the University and the Business School can
add to society. This process has begun in earnest with the reorganization of the Business School
Advisory Board. In addition, we will work closely with University marketing to focus attention on
building the Angell Snyder and Owen Leadership brands.

6. Corporate & Executive Education: In order to serve the corporate and not-for-profit
communities, we will implement a strategy to develop non-degree executive education, training,
and consulting services. Timely programs are designed to transform business executives into
leaders who can address the complex challenges and seize the emerging opportunities laid out
before them. Our corporate education and training initiative will deliver certificate and on-site
educational opportunities targeted specifically to the client identified needs of their particular
business by FY 17/18. We have already experience some success in this arena.

7. Centers of Excellence: We will implement a strategy to develop centers that involve areas where
the School has strong expertise, and where there is strength and need in external communities.
The David C. Owen Leadership institute was established in 2010 and a strategy for growth of
programs and services has been developed. In addition, we have implemented the Gwartney
Institute for Economic Freedom and Social Justice; our challenge is to grow the impact of this
institute though outreach and programs.

8. B-school Structure/Systems/Process: We will focus on structure, systems, and processes while
progressing toward Vision 2020. This includes (but is not limited to):

•
•

Conversion to school-based budgeting
Enhanced performance management and faculty development
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•
•
•

Advisory board development and improvement
Assessment of school performance through the eyes of our stakeholders
Enhanced collegiality, participation, and cohesiveness.

SECTION 6.2.3. 2020 SCHOOL OF BUSINESS 2011 – 2020 STRAGETIES SUMMARY
Over the next several years by FY 19/20, we intend to:

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Reestablish unduplicated enrollment in the business school to 2000 by FY 19/20.
Have the 4 + 1 in Accounting serve as a model for establishing similar programs in the MBA, MAHR,
and MAL.
Complete our accreditation visits by HLC and ACBSP.
Complete development of and strategic hiring of key faculty for the finance, marketing,
MIS, and production/operations management programs,
Continue to search for donor support for the business school,
Continue to build our international footprint in at least four (4) countries and have significant
enrollment both online and on ground including effective international travel experiences for
students,
Establish our corporate education and development initiative at all APOS sites,
Fully develop the Owen Leadership Institute and the Gwartney Institute,
Establish a collaborative and effective experiential learning and career development process
for business school students across the University,
Significantly enhance the brand recognition of the Angell Snyder School of Business, Owen
Leadership Institute, and Gwartney Institute,
Continue to develop an active and effective advisory board,
Develop/implement a process to have stakeholders assess our performance,
Make case-based teaching methodology pervasive across all programs and build casebased classrooms (with appropriate technology) at the campus and APOS sites,
Establish a research grant program to build faculty opportunities and School reputation.

SECTION 6.3. SCHOOL OF ARTS AND SCIENCES – OVERVIEW OF CURRENT STRATEGY
Arts & Sciences Strategic Plan
Section One: Executive Summary
SECTION 6.3.1 Introduction and Planning Horizon
This planning document offers an overview and a vision for the multidisciplinary and
multifaceted School of Arts and Sciences at Ottawa University. It articulates the strengths of its core
contributions to the concentric pieces of the organization, writ large. The strategic plan emphasizes that
the School provides not only multiple opportunities for the students taking courses within it, but also
support for the comfort, progress and legitimacy of the entire university. As a document, the plan
fosters our consideration of multiple scenarios and possible responses to external and internal forces,
inviting us to reflect upon our aspirations and declare our boundaries.
Our previous strategic plan was produced in 2009 as a compilation by the Dean of various formal
and informal discussions with A&S faculty, soon after Ottawa University launched the Schools of
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Business, Education, and Arts and Sciences. Several ideas in that plan have been implemented. That
document began by expressing the aim of unifying the College and APOS, “to combine the two
environments for more effective planning purposes and to more fully strengthen the core objectives of
the School of Arts and Sciences” (2009, p. 1). That plan also stated, “throughout the University, all
academic programs must be connected with program‐specific leadership that is both School‐level and
local in nature” (2009, p. 12). For the past several years, the School has held teleconferences to allow
participation in all-School faculty meetings, and it has established Lead Faculty with oversight over all of
its programs and the general education. All courses are governed by Lead-Faculty-generated syllabus
cover sheets with consistent course objectives, across all sites; Lead Faculty conduct program review
and head teams to assess students’ attainment of program outcomes.
The table below outlines strategic focus areas as stated in 2009, and their status as of 2017:
Strategies Summary – Strategy Through
Status in 2017
2014
Expand and develop programs that
Addition of pre-professional programs (and associated
directly relate to School
faculty), including: BS degrees in Nursing, Engineering, and
1
mission/vision and market demand.
Public Safety; Bachelor of Music; MA in Addictions
Counseling.
Strengthen and expand present
Due to ongoing budgetary limitations, none of the
offerings and develop target
programs extant in 2009 have been strengthened. Some
programs.
programs designated as “targeted” for expansion in 2009
2
(Communications, Human Services, and Psychology) have
faced challenges with temporary reductions in full-time
faculty. Suspension of Theatre program.
Strengthen differentiation factors
A&S faculty have contributed to University website
3 and communicate them effectively to content that communicates program offerings and faculty
appropriate constituencies.
credentials.
Strengthen and prepare academic
A&S faculty participated in development of blended
4 organizational structure for growth.
teaching environments with some inter-campus
collaboration.
Build long‐term financial security and A&S faculty wrote and collaborated to produce curriculum
5 secure funding for program
for a $593,623 Lilly Foundation grant to support a high
expansion for the School.
school theological institute (2015).
Strengthen program location
A&S Lead Faculty have overseen establishment of
instruction options and
universal course syllabi with uniform Learning Objectives
methodologies.
and have conducted assessment of student learning
6
outcomes across sites. Experiential learning in the form of
required or optional internships continues in some
programs but has not expanded; no new resources or
staffing have been allocated to experiential learning.
As the table shows, certain elements of the 2009 strategic plan have been revised or set aside, as
University and School priorities have changed. For instance, Vision 2020 had predicted University-wide
growth that did not materialize due to prevailing external forces; the A&S strategic plan had set
enrollment goals for itself that mirrored figures in Vision 2020.
This Strategic Plan for the School of Arts and Sciences was composed collaboratively by the
faculty of the School, beginning with an open discussion in January of 2017. The faculty assigned a scribe
to document that conversation, and then designated a writer to compose those notes as a draft
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strategic plan. The first draft was presented to a small committee, which developed a second draft for
presentation to the faculty as a whole on May 22, 2017; revisions discussed that day and in subsequent
correspondence with the Dean have been combined to refine this plan.
In its role as a vitally important element of the University’s infrastructure, environment, and
success, the School of Arts and Sciences lays out a simple analysis of its current state and future hopes
through 2020. The School’s goals are based on this analysis; each goal is supported by practical
strategies that are sensitive to the fiscal environment; in turn, each strategy is accompanied by one or
more measurable outcomes. The planning horizon is designed to coincide with the endpoint of Vision
2020, the University’s strategic plan. The A&S Faculty and the School Dean intend to review this plan
twice yearly, to ensure that it is a living document that holds us accountable, yet is subject to timely and
judicious change.
SECTION 6.3.2 University Connections
The School of Arts and Sciences meaningfully fulfills the major tenets of the University’s mission
and vision statements:
Mission: Building on its foundation as a Christ-inspired community of grace and open inquiry,
Ottawa University prepares professional and liberal arts graduates for lifetimes of personal
significance, vocational fulfillment, and service to God and humanity.
Vision: By 2020, Ottawa University will be positioned as a distinctive and rapidly expanding
institution known for its innovative educational models, exceptional value, and special ability to
prepare diverse student populations for lifetimes of enlightened faith, exemplary service,
inspired leadership, and personal significance.
Christ-Inspired:
The School of Arts and Sciences houses all religious, theological and philosophical curricula. Its
faculty facilitates many of the services offered to students—including those related to Chapel and the
mission-related graduation requirement in Religion (at the College, The Gospels; at Surprise, World
Religions or Dimensions of Faith). The School further provides all courses designated as fulfilling general
education requirements in the “Theological and Philosophical Perspectives” breadth area at the College,
in addition to many of those courses fulfilling the “Value/ Meaning” breadth area at other campuses.
Open-Inquiry:
Qualitative and humanities-based methodologies enable a spirit of open-inquiry in classrooms.
All major and minor offerings within the School significantly teach, strengthen and expect critical
thinking. Housed within the School of Arts and Sciences, the Liberal Arts Studies program provides all
undergraduate students with a sequence of courses, from first-year to capstone level, designed to foster
interdisciplinary thought and to function as a “core” or foundation for their learning. Citing the LAS
program as a strength, HLC’s Evaluation Team wrote, “Liberal Arts Studies is a site of active faculty
interest and involvement.” They also noted that “Liberal Arts Studies (LAS) is a university strength in
assessment and curriculum development.” The University also requires students to engage with the
School in order to satisfy most of their general education breadth-area graduation requirements, across
all undergraduate majors. Those courses provide students with opportunities to expand their
motivations and abilities so as to live, work and be in the world as informed and thoughtful citizens and
thinkers.
Preparing Professional, Liberal Arts Graduates for Significance, Fulfillment, Service:
Even for students majoring in programs housed in the University’s other Schools, the School of
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Arts and Sciences provides over 50% of coursework required for graduation; for Education majors
pursuing content-area certification, the School provides over 70% of the courses they must take. Arts
and Sciences faculty teaches the majority of courses taken during any student’s first two years. Because
the greatest attrition occurs between the first and second years and because, according to numerous
national studies, the number one reason students say they stay in college is faculty engagement, the
role of Arts and Sciences faculty and adjuncts in this regard is unmatched.
Vision
The School of Arts and Sciences provides several undergraduate majors and graduate
programs—as well as concentrations within programs—and several minors. Among the University’s
Schools, Arts and Sciences has the highest number and most disciplinarily diverse offerings available:
Art, Biology, Christian Studies & Ministry, Communication, Counseling, English, Expressive Arts Therapy,
General Studies (and individualized major options), Gerocounseling, History, Human Services, Law
Enforcement and Police Science, Mathematics, Music, Psychology, Religion, Sociology, Substance Abuse
and Trauma and, until recently, Theatre. Courses also relay information, competencies, and experiences
relevant to how graduates understand, include, serve, and respond to people of diverging cultures,
histories, and socioeconomic conditions. Arts and Sciences classes teach about diversity, geography,
and the interdependencies of humans, as well as the consequences of their actions. New programs,
classes and co-curricular offerings (including student clubs, campus activities and advancing professional
opportunities) are created each year. The Reader’s Theatre, the “We” conference on diversity, and the
BS and BME degrees are but a few examples originating from within the School.
Building on the strength of these accomplishments, Ottawa University’s School of Arts and
Sciences seeks to be a model and advocate for high standards in liberal arts education, as well as for
high standards in the arts and sciences disciplines. We aspire in our actions to strengthen and enliven
Ottawa University as a whole, acting in synergy with the other schools. We ardently desire to build our
reputation for high quality programs that engage and sustain traditional undergraduates as well as adult
learners and graduate students, individuals seeking career change or entry into graduate programs, and
agencies seeking to cultivate their employees’ talents, among other market possibilities.
SECTION 6.3.3 School Mission
As per the previous section, the School works within and well beyond the University’s guiding
documents and the Schools’ Charter. Approved in August 2016 and reaffirmed with minor corrections in
January 2017, the School of Arts and Science’s mission statement is as follows:
The School of Arts and Sciences serves as the cornerstone for liberal
arts education at Ottawa University. Through open inquiry,
expression, reflection and action, the School prepares graduates to
pursue advanced studies and evolving careers of significance.
Poised to inculcate a spirit of progress, the School understands the continually changing spate of
teaching methods, local and global needs and makeup of its citizen-students.
SECTION 6.3.4 Strategic Assessment
In order to provide guidance for the direction of the School of Arts and Sciences, in January 2017
the School’s faculty discussed the School’s strengths, weaknesses, opportunities, and threats, to
produce a shared understanding—a set of principles, assumptions, or grounding commonplaces. Each is
outlined in the four subsequent sections.
I. Strengths
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The School of Arts and Sciences is the cornerstone for liberal arts education at Ottawa
University. Arts and Sciences is well-positioned within the institution. The School houses the largest
number of full-time faculty among the three Schools, with 23 out of the University’s 44 full-time faculty
(those who are full-time, faculty-ranked and teaching at least 50% load). With recent hires, total fulltime faculty numbers in the Arts and Sciences are nearly even with numbers from 2014; those recent
hires include positions in Psychology at the College, Counseling at Surprise, Nursing in Online; other
programs slated for consideration of additional faculty are Human Services (University-wide), Biology
(College), Counseling (Arizona) and Nursing (Online), in addition to all Arts and Sciences programs to be
offered at the Surprise campus. This large faculty body is necessary to the delivery of the bulk of general
education and Liberal Arts Studies courses, and it is critical to the oversight of the School’s numerous
programs. Specifically, the School provides about half of the University’s undergraduate degree program
choices and 2 of its 5 graduate degree programs. These programs include BA degrees in Art, Biology,
Christian Studies and Ministry, Communication, English, History, Human Services, Mathematics, Music,
Psychology, Sociology; BM degrees in Music: Jazz Studies and Music: Vocal Performance; and BS degrees
in Biology, Engineering, Nursing, and Public Safety. The Schools of Business and Education offer 9 and 5
degrees, respectively. Note: These numbers do not account for Education programs dependent upon
A&S offerings for completion (e.g., Bachelor of Music Education, and Secondary Education programs in
Art (5 graduates noted), Biology (17), English (44), and History (62). Two of the five graduate degree
programs reside in Arts and Sciences: The MA in Counseling and MA in Addictions Counseling (Business
has 2 graduate programs; Education has 1). To summarize, about 27% of the University’s students
graduate from programs in the School of Arts and Sciences. Since the 2006-2007 academic year, OU’s
MAPS Report identifies 2747 students graduating with majors in Arts and Sciences, 5046 in School of
Business, and 2209 in School of Education. These data emphasize the cornerstone role of the School and
the foundation upon which we build this strategic plan.
Because the grand majority of Ottawa University’s liberal arts outcomes and requirements are
facilitated by the faculty and adjuncts within the School of Arts and Sciences, there is accuracy in
thinking of Ottawa as arts and sciences, with direct and significant impact on 100% of the University’s
undergraduates. The School is a result of continual interdisciplinary collaborative efforts. Despite often
espousing different methods, paradigms and pedagogies, the members of the School practice
cooperative and ethical forms of deliberation to achieve successful outcomes.
For instance, the School of Arts and Sciences, following the direction of the Liberal Arts Studies
Council and LAS Lead Faculty, and responsive to direct assessment of student learning outcomes, has
seized an opportunity to implement a unique university-wide liberal arts curriculum for all incoming
students, both traditional and adult/professional. This curriculum takes the form of introductory
courses (Writing in the Disciplines at the College, Writing and Critical Thinking at APOS) that engage
students in exploring and understanding different ways of knowing through activities, readings, and
discussion in four breadth areas. Students strengthen skills in reflective and critical thinking, written and
oral communication, problem-solving, information literacy, and research writing as they explore
knowledge and values in the interdisciplinary context of the liberal arts. Prior to this implementation,
the College and APOS required different LAS core courses for our new students. This change provides an
opportunity to introduce our new students to the liberal arts approach to higher education and offers
the School a platform with new students to increase engagement and growth between student and
faculty. Additionally, these courses are taught by full-time faculty members, university-wide. At the
College, enrollment is capped at 20, a number informed by best practices in composition pedagogy; and
to qualify to teach the College’s Writing in the Disciplines course, faculty must have expertise in
providing explicit instruction in writing. As documented in the 2014 HLC Evaluation Team response, the
Liberal Arts Studies program is an institutional strength.
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University-wide in Fall 1 2016, the Arts and Sciences faculty taught 58.4% (n = 8845) of the total
number of credit hours taught (n = 15,145) and operates as the main deliverer of service courses where
students learn how to write, critique, and inquire: students have significant and direct contact with Arts
and Sciences faculty and adjuncts. In fact, because Liberal Arts Studies resides within the School, and
because the School’s programs and faculty contribute the vast majority of courses fulfilling general
education requirements, Arts and Sciences touches 100% of Ottawa University’s graduates at all
campuses. Resources allocated to and programming emerging from Arts and Sciences have broad
consequences for retention. Beyond its service to the University’s liberal arts mission, it provides ample
upper division opportunities within a panoply of majors. Many of these courses have a small student-tofaculty ratio, which provides a number of benefits:
 Opportunities for mentorship
 Deep focus on teaching and education outcomes
 Occasional one-on-one learning opportunities—many classes and subjects can be individually
tailored to suit a student’s needs
Further, these courses provide broad opportunities to develop new and effective teaching methods and
provide exciting experiences for faculty and students (including, but not limited to, immersive learning
while studying with international students or traveling internationally). They prepare for and place
students in studies abroad, internships and careers after graduation.
The School is also poised to provide for significant growth in our numbers of academics-focused
students, in addition to those recruited through athletics and other activities, through academic
program- and merit-based scholarships. The co-curricular offerings at the College are significant as they
sponsor fine art productions (art, music, and (formerly) theatre), student-based programming (the
student newspaper, a marketing and media firm and forensic competition) and various clubs (math,
biology, etc.). Faculty continues to publish, host conferences and use development funds to improve
their own and student academic experiences. The Executive Vice President/ University Provost’s office is
planning and designing a recording studio at the College, on the 2nd floor of Atkinson Hall, for the benefit
of the Music and Communications programs, to be operational by Fall 2017.
The University’s new library constitutes a significant improvement in infrastructural support for
the School of Arts and Sciences. The School is also directly responsible for University archives. Faculty
members play a significant role in preserving history with regards to archival collections: art, indigenous
culture and the national organization, Pi Kappa Delta. Recently, programs in the sciences (Biology and
Engineering) have been able to make some laboratory improvements.
Faculty have worked diligently to strengthen their courses of study and to simplify the
curriculum for ease of registration and to contribute to operational efficiency. Working across locations,
they have 1) coordinated courses with the same name and number between APOS and the College, 2)
recently restructured the Liberal Arts Studies course sequence at the College, and 3) updated Liberal
Arts Studies learning outcomes University-wide. Additionally, six disciplines completed deep
assessments in 2016: Biology, Communication Studies, English, History, Law Enforcement and
Mathematics. Having revised learning outcomes, these programs created action plans that address not
only assessment findings, but also the overarching and future-oriented needs of these majors. Faculty in
all Arts and Sciences programs have made advancements in the assessment process, with curriculum
maps, assessment rubrics, rater norming sessions, and review of learning outcomes.
Shared governance structures support the mission of the School of Arts and Sciences. The
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School’s charge is articulated in the Schools’ Charter. Through the Schools and through their
participation in University-wide Academic Council (composed of faculty and faculty-ranked academic
administrators), faculty have ownership of the entire curriculum. At the College, the Executive Vice
President/ University Provost has added faculty to the Provost’s Council and has conducted fortnightly
open-agenda meetings with faculty. The School Deans and/or faculty representatives are members of
the President’s Cabinet and President’s Council, groups that are invited to provide consultation to the
President. The School also elects a faculty member to represent Arts and Sciences at meetings of the
Board of Trustees. The School Dean and Arts and Sciences faculty representatives to the President’s
Council are present at Management Advances, sessions convened by the President to facilitate 1)
development of unit strategies as supports to institution-wide priorities, 2) reports on results of
initiatives, and 3) collaborative decision-making, with broad input at levels as high as Vision 2020.
Faculty presence at the Advances began in 2013, with representation from each School. This change has
been quite meaningful in terms of influencing planning and strategy formation, though the “native
academics” at Advances form a small minority of voices.
Finally, while some challenges stem from the University’s various geographical settings, each
location enjoys certain advantages with implications for the School of Arts and Sciences. For instance,
programs in Kansas benefit from their proximity to Downtown Kansas City, with its rich history in jazz
music and culture.
II. Weaknesses
The School recognizes that there are several aspects in which improvement is necessary. This
section outlines known weaknesses that, if managed with care, could become opportunities for growth
in student body numbers, faculty and adjunct development, and overall morale.
Certain Arts and Sciences programs have suffered from periodic reductions in full-time faculty
through attrition (as well as suspension of one program, Theatre), with delays in replacement hires.
Reduced faculty resources have in part been the natural consequence in falling numbers of students
(including a 30% drop in Arts & Sciences enrollment since 2014 (from 964 to 669, University-wide,
according to figures from the University Provost), this decline can have grave consequences for
curricular oversight, rigor, and currency in a School that serves numerous majors while also providing
critical support for all academic programs, University-wide. Additionally, a decline in numbers of fulltime faculty can negatively affect retention. As reflected anecdotally across Ottawa University’s
campuses, and as demonstrated repeatedly in national studies, student retention is positively correlated
with student-faculty interactions, both academic and informal. As Soria and Stebleton (2012, p. 681)
note:
Researchers have found evidence suggesting that student-faculty interactions are positively
associated with persistence and other positive student outcomes, including their view of the
campus environment and overall satisfaction (Astin 1993; Kuh et al. 2007; Pascarella and
Terenzini 1976; Tinto 1993). Informal student-faculty interactions (e.g. speaking with faculty
outside of class or serving on committees with faculty) are also positively correlated with
student learning and development (Astin 1993; Kim and Sax 2009; Kuh 2003; Kuh and Hu 2001).
While adjunct faculty certainly contribute to positive educational experiences, particularly when they
bring their professional lives to bear on classroom content, students are especially likely to benefit when
they have access to full-time faculty who dedicate their careers to a single institution. Students are best
served by a strong base of full-time faculty, who enjoy the institution’s long-term commitment to them
as scholars and instructors with a sense of belonging in the university community. The importance of
full-time faculty is especially central in Arts and Sciences disciplines, where adjuncts are seldom
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“practicing professionals.” Typically, Arts and Sciences adjuncts are not engaged in professional lives as
novelists, historical museum directors, or practicing psychologists; instead, they are far more likely to be
“career adjuncts” who teach English, history, or psychology at a fleet of institutions, while managing an
exhausting commute. By contrast, it is common for the Schools of Business and Education to integrate
practicing professionals into their adjunct teaching pools, enriching their disciplines.
Small class sizes are another way to foster student-faculty interactions, but class size is also
crucial to the proper delivery of certain elements of the School’s curricula. Smaller classes lend
themselves to teaching practices that have high impact, but that are labor intensive. As Padgett et al
outline (2013, p. 135):
First-year seminars, more specifically, tend to be smaller in size than most other lower-division
courses, which fosters student-faculty interaction and peer relationships; contain educationally
purposeful curricular practices such as service learning, problem-based learning,
interdisciplinary instruction, and experiential education… and feature engaging pedagogies,
which are comprised of “a variety of teaching methods, meaningful discussion of homework,
challenging assignments, productive use of class time, and encouragement for students to speak
in class and work together” (Swing, 2002, para. 3) (Erickson, Peters, & Strommer, 2006; Keup &
Petschauer, 2011; Kuh et al, 2005; Leskes & Miller, 2006; Light, 2001; Padgett & Keup, 2011).
Though small class sizes are common across the University’s sites, campuses are encouraged to reduce
instructional costs by enrolling as many students as possible in each course section. We recognize the
reality of budgets, but in some cases class size seems to be a random function of student demand or
laboratory space limitations, rather than intentionally determined by attention to best practices. One
exception is an upcoming experiment at the College (Fall 2017), where the first-year LAS writing course
ceiling is set at 20 (because it is writing intensive), and the first-year LAS orientation course ceiling is set
at 15 (because of national research showing positive impact on first-year retention when institutions
keep first-year orientations at “seminar” level; see Padgett et al, 2013).
The general education breadth area courses are taught primarily at the residential campuses;
meanwhile, APOS students usually transfer in the majority of their breadth requirements, so adult and
online students’ breadth-based learning is difficult to assess. Because LAS outcomes are met and
assessed mainly through the LAS capstone for APOS, some features of the liberal arts education may be
less fully realized among graduates.
In several specific ways, the School and other university departments could benefit from more
direct or structured administrative connections. For example, stronger links between Arts and Sciences
and the Library or the Adawe LifePlan Center, both central to the School’s mission, could enhance
consistency in advising, integration of information literacy across the curriculum, and other benefits that
might stem from closer inter-departmental relationships with improved communication. Second, the
suspension of the Theatre program has represented a setback to the mission of the liberal arts, a
challenge to faculty morale, and a decline in the integration of academic programs in students’ oncampus activities. Third, funding for ancillary and tertiary programming, though improved in some
areas, remains minimal in others. Ancillary programs like classroom technology (and staff to support it)
have had improved resources; however, facility use and availability in some areas (e.g. labs,
performance spaces) remains limited. And while funding for faculty development (e.g. travel and
membership in national scholarly organizations) has doubled in recent years, the equitable distribution
of load and recruiting requirements is still in need of attention. Those tertiary programs that provide
transformational opportunities for the School, and that suffer from scarce resources, include the
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categorization, digitization and preservation of archival materials.
Finally, despite the strong shared governance structures and practices outlined above
(University-wide Academic Council, Provost’s Council, President’s Cabinet, President’s Council, etc.), Arts
and Sciences would benefit from improved strategic representation within crucial decision-making
bodies and conversations concerned with institutional strategic planning and routine decision-making.
Groups like President’s Cabinet and President’s Council focus on the communication of decisions rather
than the decision-making process. Regarding academic concerns during decision-making, the Schools
must find their voice through the Executive Vice President/ University Provost on the Vice Presidents
Group, at key budget meetings, and during Board of Trustee discussions. Even with the Executive Vice
President/ University Provost’s strong advocacy, the School’s lack of direct voice and presence during
decision-making translates as a lack of agency in crucial areas when opportunities to build academic
quality may be lost: tenure density and full-time/adjunct faculty ratios, developing and marketing of new
or re-vamped academic programs, planning for program consistency across locations and modalities,
strategizing for affinity fund-raising efforts, making policy or program adjustments, and discovering
opportunities for healthy cross-pollination.
III. Opportunities
Risks can often become opportunities if strategic thinking helps to direct support and resources
to them. Because of the high early involvement of the majority of Ottawa University students with Arts
and Sciences instructors, the school is uniquely poised to have a positive effect on retention. Retention
is a complex set of socioeconomic issues; thus, investing to benefit retention within the Arts and
Sciences requires a complex understanding of potential synergies. Such an investment would involve
thinking through the links among teaching load, advising load and extant relationships with the Adawe
LifePlan Center and the Library. Internal structural support linking academic units to Admissions would
also help with new-student recruitment opportunities.
The number of academic degrees available through the School has increased. These can,
however, continue to expand. This may include new programs at Surprise or the College or the roll-out
of existing programs from the residential campuses to APOS—or vice versa. Co-curricular offerings also
have potential for supporting enrollment growth (e.g. media and clubs at APOS).
Because the School is currently hiring new instructors, an opportunity exists to increase the
diversity of faculty and adjuncts. Diversity as a curricular subject could also be an intentional focus for
the School. The addition of ethnic, gender and queer studies would be housed in Arts and Sciences;
such courses would broadly serve the needs of a growing demographic shift of students at the College,
Surprise and APOS alike.
Finally, the consciously-designed enrollment cap of 20 for the College’s introductory LAS course,
Writing in the Disciplines, might become a consistent feature of writing-intensive courses, whether in
the general education or in the disciplines, across all Schools, at residential campuses and at APOS. The
School of Arts and Sciences has the faculty resources to lead university-wide improvements in Writing in
the Disciplines (WID) and Writing across the Curriculum (WAC). These improvements might begin with
the definition of a “writing-intensive” course category, and could result in strategic mapping of writingintensive courses—with capped enrollments and other commonalities—in every major, and/or more
frequently among general education offerings. Direct assessment of student learning outcomes should
be the foundation of such changes.
IV. Threats
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This analysis would not be complete without a thorough examination of threats facing the
School of Arts and Sciences. Prominently, University-wide threats revolve around continuing budget
crises, student and faculty retention, and missed enrollment targets. Such issues affect the School: class
size will grow, and departmental budgets will shrink. The vulnerability (and perceived vulnerability) of
certain programs must be vouchsafed by structural assurances that account for Arts and Sciences
programs’ service to all students. The suspension of the theatre program threatens student experience
and faculty morale, and may affect meeting long-term, University-wide objectives and accreditation.
University-wide, geographic realities (such as the separation of campuses and the College’s
location in the Midwest, where traditional student populations are in decline) constitute an external
threat. The cost of tuition can be counted as an additional existential challenge, especially where Arts
and Sciences programs are in direct competition with programs offered by State institutions at much
lower prices.
Either the loss of more full-time professors or a continuation of the status quo strains an already
small faculty. Whether ongoing or periodic, through reductions in force or retirements, faculty
shortages make enriching and immersive small-class experiences scarce; the College currently has too
few full-time faculty with composition expertise to maintain the standard of full-time faculty staffing for
all LAS courses. The recent re-design of Liberal Arts Studies at the College hinges on the availability of
full-time faculty who are experienced in and dedicated to teaching developmental writing; without
administrative commitment to this necessity, a keystone of the learning experience is at risk for all of
our undergraduates. For Fall 2017, the College may end up staffing some sections of critical LAS courses
such as Writing in the Disciplines and Interdisciplinary Seminars with adjunct instructors.
Due to budget pressures, some departments will likely lose more funding. And with no direct
connection between recruitment, retention and specific departments, smaller departments become
more vulnerable. This dynamic will also likely exacerbate the limitations already straining departmental
stability (e.g. classroom and faculty development resources).
Small enrollment in some majors also affects the voice of the School in larger discussions, in
spite of high non-major enrollment in Arts and Sciences courses. With the absence of voice, the School
could face institutional disregard of Arts and Sciences disciplines—coupled with a national conversation
that intentionally denigrates the role of the Humanities and Fine Arts. Continued or increased reliance
on adjuncts also directly impacts the vulnerabilities explicated above (e.g. retention, student
experience).
The School and the University must remain open to collaborative efforts and the principles of
shared governance. The School and University must face the challenges straining open and critical
inquiry—with deliberative, democratic and ethical cooperation.
SECTION 6.3.5 Priorities and Conclusion
I. Priorities
A. Goal: Continue centralization of Arts and Sciences within the University mission.
a. Strategy for Framing School Contributions: The School will continue to self-assess and
communicate with constituencies about how we serve all Ottawa University
undergraduates through a rigorous, engaging, and meaningful general education
curriculum. Strengthening the reach of the Arts and Sciences across programs and
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locations will broadly reduce vulnerabilities and lead to more productive and positive
rhetoric by and about the School.
i. Measurable Outcome: Online event calendars, electronic bulletin boards, and
other information sources will reflect programming input from A&S
departments. (Annual.)
ii. Measurable Outcome: The School Dean’s reports to the Board of Trustees will
document academic and co-curricular program successes, including on- and offcampus performances in Surprise, AZ and Ottawa, KS. (Annual.)
b. Strategy for Building Cohesiveness in A & S: The School will foster collaboration among
its faculty, departments, and campuses.
i. Measurable Outcome: The School Dean will facilitate critical functions such as
shared governance and assessment of student learning, as documented by
timely appointments to governance bodies and by completion of departmental
assessment processes. (Annual.)
ii. Measurable Outcome: As directed by the School Dean, Lead Faculty will
strengthen interdisciplinary majors, minors, concentrations, and LAS/IDS
courses.
iii. Measurable Outcome: As directed by the School Dean, Lead Faculty will ensure
consistent delivery of programs and productive student experiences at all
University locations and across modalities. (Annual.)
iv. Measurable Outcome: In collaboration with the Deans of Instruction, the School
Dean will implement the load considerations necessary to strategically place
full-time faculty as representatives of their disciplines (through assignment to
shared governance bodies), as caretakers of the curriculum and mentors to
adjuncts (as Lead Faculty), and as advisors to students.
c. Strategy for Enhancing Integrated Planning: Positioned appropriately with a “place at
the table” at crucial decision-making junctures, the School will have growing agency
through the process of institutional change.
i. Measurable Outcome: Arts and Sciences funding (including related funds placed
within campus budgets) will be continually reassessed in the School Dean’s
Report to the Board of Trustees. (Annual.)
B. Goal: Contribute to University enrollment growth focused on academics, complementary to
activity-driven growth.
a. Strategy for Growth through Department-Related Student Activities: Building on the
model of Forensics and Music, and in collaboration with Enrollment and Admissions, the
School will design, propose, and implement new and/or expanded initiatives for
department-related student activities.
i. Measurable Outcome: New or revised existing courses in Music,
Communications, and/or other disciplines will be tethered to the establishment
of a recording studio at the College. (Designed, Fall 2018; Implemented, Fall
2019.)
ii. Measurable Outcome: The School Dean will assist the Surprise, Arizona campus
in design and implementation of enrollment growth initiatives, alongside those
serving student-athletes, based on Arts-and-Sciences-based curricular and/or
co-curricular programs. (Designed, Fall 2018; Implemented, Fall 2019.)
b. Strategy for Growth through Citizenship/Service Activity: Building on the model of
Athletics, and in collaboration with Enrollment and Admissions, the School will design,
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propose, and implement new and/or expanded initiatives for service-learning-related
student activities.
i. Measurable Outcome: the School Dean will direct the development, proposal,
and implementation of Arts-and-Sciences-based Leadership, Ministry, and/or
Civic Engagement “team(s)” as a mechanism for enrollment growth
complementary to growth associated with athletics and other activities.
(Designed, Fall 2018; Implemented, Fall 2019.)
c. Strategy for Sustaining Existing Department-Related Student Activities: Building on
successes in Forensics, Music, and other academic-program-related recruitment, and in
collaboration with Enrollment and Admissions, the School will strengthen support for
existing student activities with ties to A&S academic programs.
i. Measurable Outcome: Resources for department-related student activities will
be documented, tracked, and expanded as needed, as documented through the
School Dean’s reports to the Board of Trustees. (Annual.)
ii. Measurable Outcome: The School Dean will assist Lead Faculty with assuring
maintenance of resources for department-related student activities, through
the processes of assessing student learning and program review. (Annual.)
d. Strategy for Providing Opportunities to Convert Continuing Students’ Scholarship
Awards to Enhance Student Retention, Engagement, and Satisfaction: The School will
advocate for flexibility in changing terms of continuing students’ scholarships, maybe a
more generic code for activities scholarships.
i. Measurable Outcome: The School Dean will work with campus Deans of
Instruction (at the College and at Surprise) and the Office of Institutional
Effectiveness to track and assess the movement of students from athletics and
other activities scholarships into Arts and Sciences related scholarships, where
such changes are judged to benefit specific students’ success and retention.
(Designed, Fall 2018; Implemented, Fall 2019.)
C. Goal: Enhance a climate where diversity is welcomed.
a. Strategy for Diversity among Faculty: A&S will work with local Deans and the faculty to
improve retention and recruitment of a diverse faculty within the School, through
intentional recruiting strategies, inclusive hiring processes, diversity-focused faculty
development, and effective peer mentoring.
i. Measurable Outcome: As documented in reports to the Board of Trustees, the
Dean of the School will participate in University-wide improvements in policies
and practices related to faculty recruitment, hiring, development, and
mentoring practices. (Designed, Fall 2018; Implemented, Fall 2019.)
ii. Measurable Outcome: In terms of race, gender, sexual orientation, and other
dimensions of difference, faculty demographics in the School will be shifted
through successful recruitment and retention, to better reflect the diversity of
the student body. (Designed, Fall 2018; Implemented, Fall 2019.)
b. Strategy for Diversity in the Curriculum: A&S will develop and strengthen diversityfocused majors, minors, concentrations, and courses (e.g., new majors, minors, or
concentrations such as ethnic, gender and queer studies).
i. Measurable Outcome: In collaboration with Lead Faculty, through program
review, the School Dean will identify existing curricular strengths related to
diversity in a global society. (Spring 2018.)
ii. Measurable Outcome: In collaboration with Lead Faculty, through program
review, the School Dean will develop strategic changes in the curriculum, to
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introduce new majors, minors, concentrations, and/or courses related to
diversity in a global society. (Designed, Fall 2018; Implemented, Fall 2019.)
c. Strategy for Serving the Public through Diversity Programming: A&S will contribute to
the community beyond the boundaries of local campuses, to enhance appreciation for
diversity and to foster cultures that are inclusive and welcoming.
i. Measurable Outcome: The School of Arts and Sciences will continue to host the
Annual Diversity Conference (“We”) at the College in Ottawa, Kansas, open to
the public and available to other campuses through live-streaming technology.
(Annually in the Spring.)
D. Goal: Lead the University in implementing best practices in teaching and learning.
a. Strategy for Ensuring Conditions that Foster Student Engagement with Faculty: A&S will
work with local Deans of Instruction to set reasonable goals for maximum enrollments
(caps) in strategically-identified upper division and writing intensive courses, to enhance
learning and retention.
i. Measurable Outcome: Through Academic Affairs Council, the School Dean will
propose and achieve University-wide, institutionalized policy that sets caps on
strategically identified courses. (Designed, Fall 2017; Proposed, Spring 2018;
Implemented, Fall 2019.)
ii. Measurable Outcome: Course enrollments in strategically identified courses will
reflect policy revisions, as documented in MAPS reports. (Each Term.)
b. Strategy for Extending Learning beyond the Classroom: A&S will work with local Deans
of Instruction to develop learning opportunities outside the traditional classroom’s
boundaries.
i. Measurable Outcome: In collaboration with local Deans of Instruction, the
School Dean and A&S faculty will develop A&S-related programming to support
programs such as Workshop Wednesdays at Surprise and Topic Tuesdays at the
College. (Designed, Fall 2018; Implemented, Fall 2019.)
ii. Measurable Outcome: The School of Arts and Sciences will continue to host the
conference on Baseball in Literature and Culture. (Annually in the Spring.)
E. Goal: Pursue revenues through Arts and Sciences efforts, independent of tuition.
a. Strategy for Securing Grant Funds: Consistent with goals set by the University President
and the Office of Advancement, the School will pursue grant funding from external
agencies.
i. Measurable Outcome: The School will explore grant opportunities each year,
submitting proposals where possible and appropriate, as documented in the
School Dean’s report to the Board of Trustees. (Annual.)
ii. Measurable Outcome: The School Dean will work with faculty to identify and
track the progress of existing “public good” projects within Arts and Sciences
(e.g., the Biology program’s collaboration with the City of Ottawa in monitoring
water quality). (Spring 2018.)
iii. Measurable Outcome: The School Dean will work with external city, state, or
regional entities to develop grant programs and shared projects that leverage
the aesthetic, creative, cultural, religious, or scientific resources of Arts and
Sciences to promote the public good. (Designed, Fall 2019; Implemented, Fall
2020.)

3/5/14

56

b. Strategy for Developing Alumni Giving: Consistent with goals set by the University
President and the Office of Advancement, the School will develop relationship with
alumni to enhance affinity giving related to Arts and Sciences.
i. Measurable Outcome: To support the Office of Advancement, the School Dean
will craft letters, co-write marketing materials, and meet with potential donors,
as documented in the School Dean’s report to the Board of Trustees. (Annual.)
ii. Measurable Outcome: Alumni giving will rise in response to Arts and Sciences
affinity initiatives, as documented by the Office of Advancement. (Examples of
initiatives might include funding for recording studio equipment, A&S academic
scholarships for transfer students, or establishment of a new endowed faculty
chair.) (Designed, Fall 2018; Implemented, Fall 2019; Assessed, Fall 2020.)
II. Conclusion
The School of Arts and Sciences is the cornerstone for liberal arts education at Ottawa
University. As such, it must celebrate its successes and opportunities while addressing its weaknesses
and threats. Open inquiry provides a platform to address these concerns. Because the School’s mission
also acknowledges the roles of expression, reflection and action, a strategic plan must as well. The
preceding sections express a path for the School over the next several years that is reliant upon the
collaborative expression of the voices that comprise it. Further reflection is necessary to unearth the
specific weaknesses and threats in institutional policy or infrastructure that may directly inhibit
academic productivity; reflection will also determine which current strengths to retain and into which
the School can invest more fully. Finally, there must be a growing sense of agency. The School has
always been a successful example of cooperative transdisciplinary engagement. In that sense, its
diversity of thought, experience and personhood must continually be nurtured to provide an example
for other sectors of University life.
By doing so, the School of Arts and Sciences will become a place in which faculty and students
strive for and lead lives of significance.
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SECTION 6.4. SCHOOL OF EDUCATION - OVERVIEW OF CURRENT STRATEGY
The Ed-School of the future must be innovative, rigorous and responsive as it prepares students for
tomorrow. In a fast-paced environment surrounded by regulations and public comment, a faculty
established in practical experiences, expertise in theory, and absorbed in application must be
dedicated to promote the University and Ed-School’s ideas along with the aspirations of public,
private, and online worlds of education (preK-12, adult, higher), recreation, sport, and exercise
science. The Ed-School must exercise and promote holistic learning, global awareness, and cultural
competency as it molds responsible contributors to a diverse, pluralistic world. In collaboration with
the professional community and through contemporary, adaptive, and integrative curriculum, the EdSchool cultivates reflective inquirers and practitioners. The intent is grounded in philosophy and
applied curriculum where the mind, body, and spirit are considered and understood so that graduates
are prepared to provide quality learner-driven education or quality plans for the recreation, sport, or
fitness environments. The pathways provided to the students create an avenue for career readiness
and leadership opportunities.
SECTION 6.4.1. Current status:
The School of Education academic programs include undergraduate majors in early childhood
education (with special education), elementary education (with unified early childhood), exercise
science, physical education, and secondary education. A concentration offered in Arizona and online is
educational business services, which was a joint development of the School of Education and the
Angell Snyder School of Business; it was created in collaboration with the Arizona Association of School
Business Officers (AASBO). In FY 12/13, the sport studies and mathematics education majors were
developed for the College site. Ottawa also hosts a post-baccalaureate teacher education programs
offering students already having a bachelor’s degree the opportunity to become certified/licensed to
teach in either Kansas or Arizona.
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Graduate programs within the School of Education are built within a structure of a Master of Arts in
Education, with concentrations. Current concentrations include curriculum and instruction,
educational leadership, learning technologies, secondary education, music education, school guidance
counseling, and school psychology. In January 2016, the concentrations in early childhood, special
education, education intervention, education technology were removed from the offerings. Ottawa
University’s professional education program (PEP) offers teacher continuing education opportunities in
Kansas and Arizona, with a variety of innovative, relevant courses and endorsements available.
Several programs have been re-tooled since 2011: elementary education, physical education, school
psychology, school guidance counseling, learning technologies, early childhood, and educational
leadership programs.
The teacher education programs in Kansas, Arizona, and Online are accredited by National Council of
Accreditation for Teacher Education/Council of Accreditation for Educator Preparation (NCATE/CAEP)
and approved by the Kansas State Department of Education and the Arizona Department of Education.
The School of Education hosts an annual teacher fair for career advancing graduates and alumni at the
Kansas site. Additional annual events include the Franklin County Children’s Literature Festival and the
Kansas Kid’s Fitness Day.
The teacher education enrollment has stabilized; whereas the exercise science and sport studies
majors has seen continued increased enrollment
The School of Education is committed to educating innovative, adaptable, and involved
professionals in mind, body, and spirit. These individuals will promote holistic learning, global
awareness, and cultural competency as responsible contributors to a diverse, pluralistic world.
Teacher Education will foster a learning community where committed educators are
REFLECTIVE INQUIRERS/REFLECTIVE PRACTITIONERS with knowledge and skills to USE BEST
PRACTICES in order TO PROVIDE EVERY STUDENT A QUALITY EDUCATION.
SECTION 6.4.2. 2020 SCHOOL OF EDUCATION – OVERARCHING GOAL
As indicated below, the critical components of our strategy are drawn from the principal goals of the
University‘s Vision 2020 Strategic Plan. The School of Education is committed to:
Enrollment Growth: We intend to increase enrollment in the School of Education at a rate of
10% annually, from the current headcount (active students), to over 1000 in FY 19/20,
consistent with the University‘s Vision. Since FY 2013/14, the School of Education has seen 9%
year over year. This growth necessitates additional majors and programs along with
proportionate faculty, systems and support staff.
Ed-School faculty will continue pursuit of national and state speaking opportunities that position
Ottawa University as a leader in the education field and utilizing these engagements to inform
constituents of cutting edge faculty expertise to inspire enrollment interest. Organizations that
will benefit from OU’s presence include Arizona’s First Things First, TESOL, NAIA, Future
Educators Association (FEA), Arizona School Counselors Association (AZSCA), Arizona Association
of School Business Officials (AASBO), National Educators Association (NEA), American Association
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of Colleges for Teacher Education (AACTE), and Arizona Charter School Association.
SECTION 6.4.2. 2020 SCHOOL OF EDUCATION - STRATEGIC THRUSTS
Accreditation: Our first priority is reaccreditation with CAEP and state approvals (KS/AZ).
We will achieve CAEP reaccreditation with no conditional visits (FY20/21). We will also continue
to invigorate our Honor Society (Kappa Delta Pi) to further enhance the student experience in the
School of Education.

1.

Career Ready Graduates: The Ed-School has worked to deliver pathways and construct
curriculum that guide work readiness in all programs. Kansas programs have rated high among
workforce surveys results; the Ed-School has worked since FY 11/12 to strengthen the programs
offered in Arizona. The 4 + 1 program (FY 2017/18) for Secondary Education now offers another path
gaining licensure/certification. Additional pathways for certifications in athletic training and several
coaching fields plan to be created.

2.

Innovative Curriculum/Programs: In partnership with the Schools of Business and Arts and
Sciences, the Ed-School faculty will continue to offer courses and majors in interdisciplinary
education. The liberal arts focus is central to our philosophy and the design of our programs.
Potential leadership degrees support this focus. Such programs will bridge schools through theory
and practice while upholding the university mission.

3.

New Programs: Christian education, and a graduate program in sport studies or
management have been identified as opportunities that provide the most potential of growing
enrollments in the Ed-School. Within the 50% rule, offer face-to-face courses in graduate programs
in educational leadership, curriculum and instruction, learning technologies, school guidance
counseling at the KS sites. These programs are already offered on-line, so Ottawa graduates can
pursue these in this hybrid format.

4.

Create new graduate concentrations, which can be brought to market quickly because of the
structure of Ed-School graduate education approval. Possibilities include Christian education,
higher education, urban education, education for social change, sports
administration/management, and adult education.
Advancement/Development/Partnerships: Ed-School faculty collaborate with the
advancement office and area school districts to design appropriate strategies to support school driven
initiatives. With dedicated alumni and school communities, the Ed-School is building brand status and
education value.

5.

Currently, the Ed-School has fifteen school districts that assist with offering structure for practicum
and student teaching. Five cooperate and non-profit organizations provide our HPER students
opportunities for practicum and internships. Many key alumni have helped to guide and assist our
programs; more alumni are beginning to tap our collaboration network. As our advisory boards begin
to take structure, we will count on these boards to help us construct leadership opportunities and
school events.
School of Excellence: We will create events that promote the expertise of the Ed-School
faculty, and identify the university and area communities that could benefit from collaboration.
Eventually, one event initiative will be vetted for a center or an organized framework.

6.
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7. Ed-School Structure/Systems/Process: We will focus on structure, systems, and processes while
advancing Vision 2020. This includes (but is not limited to):

•
•
•
•

Continue university conversations (including program specific advisory boards) about our
upcoming accreditation visit, state program reports, and internal reports,
Improve academic quality and accountability via partnership agreements with school districts and
key alumni,
Build enrollments through partnerships, credit cost change and program expansion,
Continue the use of our new data system to enhance continuous improvement and to respond to
state and accreditation report findings.

SECTION 6.4.3. 2020 SCHOOL OF EDUCATION – 2011 – 2020 STRATEGIES SUMMARY
Over the next several years by FY 19/20, we intend to:

•
•
•
•
•
•
•
•
•
•
•

Increase the total Ed-School headcount to 1000
Have the 4+1 in teacher preparation education implemented
Complete our reaccreditation CAEP for AZ/KS/Online
Continue to develop and strategic hire of key faculty for the, exercise science, athletic training,
school guidance counseling, and school psychology
Continue to develop and establish our professional development schools and partnerships for HPER
in KS and AZ
Launch at least one annual event designed to recognize and collaborate with key alumni and
advisors/mentors
Continue to build collaborative and valuable applied learning and career development
opportunities for Ed-School students
Continue to establish our brand via recognitions
Continue to build and develop active and effective program advisory boards
Continue to implement a process to have stakeholders assess our performance
Continue to promote the use of growth portfolios through pedagogical conversations

CHAPTER 7. MARKETING AND ENROLLMENT MANAGEMENT: STRATEGY, TACTICS AND PRIMARY
DIFFERENTIATORS
Marketing and enrollment management will empower strategic insight and tactical oversight while
leading and guiding the Ottawa University brand promise and presence into Phase III and IV of Vision
2020. The brand will differentiate and distinguish itself through premier programs, affordable pricing,
exceptional faculty, inspirational coaches, knowledgeable advisors, and extraordinary administrators.
The dedication and devotion of these leaders will be evident in superior student outcomes and
supportive alumni relations.
SECTION 7.1. THE RESIDENTIAL COLLEGE IN OTTAWA, KANSAS
At the heart of Ottawa University, The College will remain the principal pillar of the vision, mission
and values of the University. The College creates an ideal experiential and educational opportunity for
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traditional students. In a safe and secure environment, The College will provide superior residential
accommodations through ongoing capital investments. Additionally, the cordiality and hospitality of
The College continues to increase with the opening of the Gangwish Library/Gibson Student Center
and Hetrick Bistro food-court dining in 2015..
With robust academic programs, the academic mission of the institution will remain at the forefront of
all new student recruitment enrollments. To promote educational excellence, the new student library
will provide an ideal environment to pursue academic achievements and accomplishments. With
athletic teams and campus activities, students are encouraged and empowered to participate in and
contribute to student life as they prepare for lifetimes of enlightened faith, exemplary service, inspired
leadership, and personal significance. Campus involvement and engagement is applauded, acclaimed
and affirmed.
The College has utilized a “Build the Class” model to establish a holistic, inclusive college class each
year with academic, athletic, activity, and altruistic expertise and experiences. Students are advised
on how to contribute their highest and best talent and time during their collegiate years through the
College’s unique ADAWE advising center. The ADAWE advising team provides admission, academic
and financial input. Therefore, the “Build the Class” model is an intentional, purposeful process
designed to formulate a college class that balances academic, athletic and performing arts interests.
For future enrollment consideration, key high schools will be targeted to contribute high-potential
students. Traditional students appear to be interested in being close but not too close to their
parents. Almost 80% of students reside within 180-240 miles from campus and 72% reside 120-180
miles from campus. Over the last five years, over 400 graduates from The College have represented
about 250 high schools. The top 10 high schools accounted for about 100 students. Future enrollment
plans include developing deeper referral sources from these schools, including principals, teachers,
coaches, counselors, and alumni.
To accomplish this goal, an impact speaker series was tested and then launched during the last two
years. The speaker series leverages and utilizes current Ottawa University leaders to speak on a
variety of topics determined to be relevant and pertinent to high school students. A unique topic and
speaker is offered each month from September through April including Janae Melvin on Social
Branding, Jessica Freyermuth on The Psychology of Music, Briley Rivers on Servant Leadership, Dr.
Dennis Tyner on Time Division Multiple Access, Coach Kent Kessinger on Exercise Nutrition, and
Joanna Walters on Navigating the Career Journey. The Impact Speaker Series was featured in a direct
mail piece and mailed to about 6,300 high school superintendents, principals, teachers, and guidance
counselors within a 60-mile radius of campus.
Within the NAIA as a Champions of Character institution, Ottawa University is committed to balance
academic excellence and athletic perseverance. The pricing strategy was developed to deliver
experiential and educational excellence. The dependence on high-value scholarships and the reliance
on widespread scholarships has created a problematic price discounting practice that is prevalent
across the entire recruiting process. The marketing team continues to focus on the value of a college
education vs. the price of a college education. When low price is viewed as the primary differentiator,
the commodity-driven attitude and approach is detrimental to sustaining a unique demand value
proposition.
To build enrollment The College must continue to improve differentiation. Accordingly, the primary
differentiators will be:
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1.
2.
3.
4.
5.
6.
7.

Establishing an exceptional experiential and educational environment;
Building a regionally-renowned, rigorous and robust academic atmosphere;
Forming life-giving campus activities to foster Christian servant and service leadership;
Cultivating confident and competent student-athletes on and off the athletic fields;
Serving underserved and well-deserved students;
Providing an interactive international experience to facilitate lifetime learning;
Offering impressive and inspiring career placement.

The key tactics to build and grow The College include:
Reestablishing the conviction and confidence in the OU brand and mission;
Regaining an uplifting spirit around the vision and values of the institution;
Recruiting and recognizing high-caliber faculty to teach premier programs;
Acknowledging dedicated coaches who are building lasting teams and lifelong teamwork;
Discovering and enrolling energetic, enthusiastic students who are passionate and purposeful;
Providing meaningful career preparation, including internships;
Offering international educational experiences to expand experiential learning;
Offering facilities to rent to corporations, institutions, municipalities, associations, and
organizations that need small, medium and large spaces, with food and beverage
options at the new Gibson Student Center;
9. Considering innovative, incremental revenue sources that generate positive cash-flow
during summer or holiday breaks;
10. Creating new educational classes and courses in unique seminar and symposium formats
to increase technology, social and digital skills in target markets.

1.
2.
3.
4.
5.
6.
7.
8.

The major enrollment-focused initiatives to be tackled in the final years of the Vision 2020 plan can be
summarized as follows:
1. Construct the “Build the Class” model each year based on marketplace research and insights;
2. Spotlight targeted student markets from which a disproportionate number of students will
be recruited;
3. Concentrate recruiting resources around high-value high schools with selective academic,
athletic and activity proficiencies;
4. Converge recruiting and marketing resources to showcase current topnotch students at
targeted high schools with targeted interests;
5. Introduce a new academic program, athletic sport and/or campus activity each year to
create new excitement on campus;
6. Rationalize current academic, athletic and activities annually to reassign and redeploy
underutilized resources;
7. Provide industry-leading career planning and preparation expertise at The College;
8. Leverage a unique and distinctive blend of public relations, social media, direct marketing,
direct recruiting, and targeted advertising to build brand awareness and brand recollection;
9. Create interactive and immersive campus visits with extraordinary social impact and presence;
10. Optimize the social footprint to showcase student life and parental approval;
11. Involve parents and extended family as key gatekeepers in the brand building process;
12. Build community relations in Ottawa through vibrant events that bring prospective students
and their parents to campus.
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Additionally, there are incremental revenue streams at The College. The College is ideally located in
the county seat of Franklin County. With the largest chapel in Franklin County, seating
approximately 1,000 and a new Student Center building with meeting facilities for up to 500 guests,
The College will be the ideal location for any large gatherings, including large weddings, corporate
events, annual conferences, musical concerts, theatrical performances, and community funerals.
Future event planning and pricing policies will influence and improve this revenue opportunity.
Also, regional classes for high school students, senior citizens, certified professionals, and corporate
employees represent incremental revenue streams to be marketed independently of traditional
student college recruiting efforts. These targeted initiatives could be delivered on campus or online.
These programs could be announced through partnerships with key high schools and professional
associations.
Also, summer camps continue to provide a range of revenue options, given the duration and details
of the arrangements. Athletic and performing arts camps have been the most popular camps in the
past. In the future, academic camps in growing professions like technology and health sciences could
provide opportunities to co-brand and build program visibility and viability through corporate and
co-branded partnerships.
SECTION 7.2. Adult Professional and Graduate Studies (APGS)
As the recession has subsided and employment has stabilized, the fear and pressure to complete
degrees, secure new degrees or acquire professional skills has diminished. In the adult degree
completion market, Google, the largest digital search engine, shows double digits declines by quarter
year over year for searches and interest in career completion education.
Adult higher education is at an inflection point. At this transformational intersection, the need for a
revised demand value proposition is paramount. Adult learners will continue to pursue and seek new
career opportunities and possibilities, but educational programming and pricing, as well as
experiential technology and testing, must address student needs. Alignment around student needs is
critical to success. Their needs appear to be clear pathways, professional programs, individual
journeys, captivating technology, and affordable pricing to facilitate accelerated degree completion.
The demand value proposition for higher education and degree completion remains financially viable
and worthwhile. The lifetime value of higher education demonstrates that lifetime earnings increase
on average with more educational achievements. For example, doctoral degrees earn $3.25 million,
master’s degrees earn $2.67 million, bachelor’s degrees earn $2.27 million, and high school diplomas
earn $1.30 million on average over a lifetime. Under current economic conditions, the investment in
higher education is an appreciating investment vs. a depreciating investment like cars, furniture and
collectibles.
At Ottawa University, the adult market is comprised of 69% female and 32% male with 52% of
students married, 40% single and 8% divorced. The student ethnicity is made up of 66% white, 15%
African American, 5% Asian, and 3% Native American. Targeting African American and Hispanic
students continues to represent emerging markets and opportunities. Native American students will
continue to be a critical target market given the legacy of this group at Ottawa University.

3/5/14

64

At Ottawa University’s APGS campus locations, brand-building and revenue-enhancing initiatives
will be fostered and forged through organic, grass-roots community relations and relationship
building. Market-specific community colleges and corporations will be critical. State organizations
and associations with specific certifications, authorizations and accreditations will be meaningful
and marketable. For each market with a campus location, focusing on University-wide schools and
school-wide programs while leveraging local media, public relations and alumni contacts will be
essential to ground-campus success.
Direct marketing will be crucial to build brand awareness. To date, the marketing team has built a
direct marketing list consisting of over 150,000 potential nursing students and 125,000 health
care management students. These students are contacted via emails and postcards prior to the
fall and spring term starts. In addition, ongoing communication from program directors with
professional insights is sent on a regular basis. A drip campaign strategy is utilized to stay in front
of these students monthly.
Direct recruiting has been instrumental in restoring and revitalizing the inquiries and enrollments
in APGS. Direct recruiting accounted for over 40% or 5,000 of the 12,000 inquiries generated in
the last two years. The direct recruiting process consists of eight community development
executives who call on community colleges, hospitals, corporations, and associations. Their
primary job is to sign partnerships and attend events representing Ottawa University. At hospital
lunches, transfer fairs, classroom visits, teacher in-service days, and many more types of events,
they talk with prospective students about degree options and secure contact information for
students who would like more information about specific degree programs. For Ottawa
University, these inquiries are exclusive and therefore are more valuable over time.
To conclude, on-ground vs. online needs will continue to be driven by regional vs. national
competitors. Regional competitors will leverage the localness of their programming and pricing while
national competitors will feature the massiveness of their advertising and digital marketing.
Competitors will enter and exit markets quickly based on revenue and profit opportunities and
outlooks. Barriers to entry and exit will remain reasonable and attainable. For Ottawa University, the
ability to remain receptive, responsive and reactive will allow the institution to participate in and
profit from marketplace realities.
To build enrollment at APGS, the primary differentiators for APGS at Ottawa University will be:
Positioning OU as an acceptable and exceptional degree completion option;
Expanding the positioning to accentuate our Christ-centered mission;
Introducing leading market-relevant programming and pricing solutions;
Cultivating vigorous community and alumni relations by campus location;
Reaching out to key community college partners by campus location;
Partnering with key school districts to address education needs and degree programs;
Identifying corporations and hospitals to bring speakers and lunches to;
Leveraging direct marketing to inform nursing, health care management and other target
markets of degree programs;
9. Building a premier nursing program and advisory board to secure credibility and
integrity;
10. Constructing a differentiated School of Business advisory board to build creativity and

1.
2.
3.
4.
5.
6.
7.
8.
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ingenuity;
11. Reaching out to underserved groups.
The key tactics to build and grow APGS include:

1. Introducing a major new program each fall and spring annually across APGS;
2. Forging new community college partnerships by campus location and market;
3. Partnering with corporations, with a focus on industry developments and related
educational needs, each fall and spring;

4. Communicating registries (credentials) to hospitals and health care outlets, driving toward
bachelor degree completion;

5. Exploring flexible location expansion based on new programs and outlets;
6. Pursuing critical partners to explore strategic program offerings.
The major enrollment focused initiatives to be tackled in the final years of the Vision 2020 plan
can be summarized as follows:

1. Build community college partnerships with top 2-3 community colleges by market, as
2.
3.
4.
5.
6.
7.
8.

well as top 10 community colleges nationally;
Accelerate direct recruiting with 8-10 direct recruiters by market;
Introduce no less than two new programs annually, ideally one in the fall and one in the
spring, rotating through the Schools;
Accelerate the communication of the value of the 33 registries (credentials) toward
health care management degree completion;
Leverage the Transfer Advantage program through community college and
corporate outreach;
Procure software to facilitate the identification of course transferability by community
college based on the Transfer Advantage program;
Establish national and state experts to act as spokespeople for top registry (credentials);
Secure a reliable digital marketing resource.

SECTION 7.3. COMMUNITY COLLEGES
Community colleges represent an attractive market for Ottawa University to target at APGS and
at The College. An increasing number of adult learners and traditional students view community
colleges as a sensible, shrewd higher education solution. Our strategy is to provide the most
innovative, accessible, affordable degree completion solution for community college students.
Ottawa University will be the most recognized and renowned national degree completion
University for community college graduates seeking bachelor’s and master’s degrees.
According to the American Association of Community Colleges (AACC), 1,132+ community colleges
enroll nearly half of all undergraduate students’ domestically – just over 13 million students.
Historically, the number of two-year degrees from public institutions awarded to students age 25 and
older increased 22% compared to 17% for those under 25.
In APGS, Johnson County Community College (JCCC) and Maricopa County Community College (MCCC)
were the first community college partnerships for Ottawa University. The Johnson County Community

3/5/14

66

College (JCCC) agreement was signed in December 2012 and the Maricopa County Community College
(MCCC) agreement was signed in March 2013. Students with an associate’s degree from any of the 10
MCCC locations are eligible for the Transfer Advantage program. Students may attend classes at an OU
location in Arizona or online. Since these initial agreements were signed, about 40 community college
partnerships in total have been signed across Arizona, Kansas, Missouri, Indiana, Wisconsin, and
surrounding states.
The strategy is to partner with community colleges and facilitate pathways for their associate’s degree
graduates to pursue their bachelor’s and then master’s degrees at Ottawa University. To target this
market, a key tactic is the Transfer Advantage program. The Transfer Advantage program allows
community college students to transfer up to 80 credits to Ottawa University. The Transfer Advantage
program is designed to deliver a total tuition cost for a college education at under $20,000. If a
community college student transfers 80 credit hours at $80 each, or $6,400, the remaining 44 hours at
$295 would cost a student $12,980, or about $20,000 for overall tuition.
For The College, traditional students with transferrable community college credits are growing in
popularity. Research shows 45% of all students who completed a degree at a four-year institution had
previously enrolled at a two-year institution. Community colleges provide an opportunity for traditional
college students to take classes prior to enrolling at a four-year institution. At The College, the key
community colleges from which students have transferred credits over the past five years are 1)
Neosho County Community College, 2) Johnson County Community College, 3) Allen County
Community College, 4) Fort Scott Community College, and 5) Highland Community College.
To capitalize on this market opportunity, the primary differentiators for community colleges for
Ottawa University will be:
Respecting and honoring the mission and vision of community colleges and their leadership;
Fostering and nurturing the graduation successes and rates of community colleges;
Pursuing and recruiting only associate’s degree graduates at community colleges;
Offering accessible Transfer Advantage programs, policies and processes to facilitate the
ease of transferring at the conclusion of an associate’s degree;
5. Extending an affordable, reasonable tuition pricing structure to provide a bachelor’s degree
for a total cost of under $20,000;
6. Developing program offerings that provide professional degrees demanded in the market.

1.
2.
3.
4.

The key tactics to build and grow community colleges:

1. Establishing ongoing relationships with the community college leaders;
2. Gaining access to current students within six months of their graduate dates;
3. Sending direct marketing to outline the Transfer Advantage program;
4. Releasing e-marketing to bolster the Transfer Advantage program;
5. Contacting all community college lists through telephone calls and text messages;
6. Showcasing the Transfer Advantage program on the community college websites;
7. Securing student stories in the community college newspapers;
8. Providing posters, tent cards and banners to build on-site visibility;
9. Running print advertising in the community college newspapers;
10. Obtaining an office in the community college admissions office to facilitate meeting with
students.
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The major enrollment-focused initiatives to be undertaken in the final years of the Vision 2020 plan
can be summarized as follows:

1. Sign community college agreements and MOU’s with the premier community colleges in each
2.
3.
4.
5.
6.
7.
8.
9.

APGS market and The College;
Capitalize on community colleges nationally given online capabilities;
Secure access to community college graduates to market the Transfer Advantage program;
Provide knowledgeable and approachable enrollment, academic and financial advisors to
assist with the transfer process;
Optimize the program portfolio to address current and future market-driven needs;
Develop corporate partnerships to provide industry-leading career planning and
placement services and opportunities;
Provide an enriched and more vibrant social community through LinkedIn to communicate
new professional career and educational opportunities;
Cultivate career development and networking events and communities to create
new experiential and educational possibilities;
Build a prestigious reputation in the market for the community college and Ottawa
University partnerships and relationships.

SECTION 7.4. INTERNATIONAL STUDENTS
Internationally, the most desirable higher education experience resides in the United States. Ottawa
University pioneered international education, launching an international education program in the Asia
Pacific Rim for over a decade in the 1980’s. In the last several years, Ottawa University has reinvested in
international students and their educational needs. After studying the market and identifying ideal
partners, the decision was made to launch a new executive-oriented graduate degree for international
students working in the country.
In the summer of 2016, OU Phoenix started an Executive MBA program with concentrations in
information resources, health care management and operational effectiveness. To date, about 150
students have enrolled in the EMBA program, which begins with attending a long weekend at the start of
each 8-week term. A new course is introduced each Saturday and Sunday and then concludes 8-weeks
later on a Friday. Coursework is submitted electronically. A second campus, Overland Park, launched this
program for the fall of 2017. Dr. Marylou DeWald was announced as the Dean of International Programs
in 2017 to lead the international division. For the international weekends, meals and a hospitality room
are offered. A housing arrangement at a nearby hotel is recommended.
To capitalize on this market opportunity, the primary differentiators for international students for
Ottawa University will be:

1. Recognizing and acknowledging the unique requirements for each country and its culture;
2. Providing internationally-recognizable academic and athletic confidence, given the charm and
clout of the institution;

3. Identifying a unique differentiator per country prior to selecting and pursuing that country
and its students;

4. Acknowledging the need for and seeking exceptional insights from institutions with highly
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successful international student programs;
5. Partnering with alumni, trustees, faculty, and friends of Ottawa University with expertise in
targeted international countries or geographies to build an international plan and program.
The key tactics to build and grow international students include:

1. Developing an international business plan with targeted international countries
2.
3.
4.
5.
6.
7.

and competencies required to address student and extended family needs;
Partnering with leading international student agencies, organizations and associations to
build brand credibility and capabilities by country;
Creating a unique point of differentiation by country to clearly communicate and convey why
students should select and study at Ottawa University;
Hiring lead faculty for targeted international counties to build brand awareness and authority;
Offering ESL courses to satisfy international language proficiencies;
Accentuating or accelerating STEM programming for international students;
Formulizing an “adopt an international student” program with leading churches and families
in the community, with a minimum one-year commitment.

The major enrollment-focused initiatives to be tackled in the final years of the Vision 2020 plan can be
summarized as follows:

1. Build an international enrollment plan with targeted enrollment initiatives and directives
2.
3.
4.
5.
6.
7.
8.

by country by year;
Hire a dedicated international program leader to focus on the international market
enrollment and marketing process, with dedicated initiatives by country by year;
Identify top talent to teach and educate adult students in the EMBA program;
Participate in and speak at international student college fairs, symposiums and summits;
Design bi-lingual website landing pages, marketing materials and recruiting pieces;
Craft social and video-driven campus visits and tours by country to create real-life simulation;
Acclimate new international students with an intentional interactive orientation and
on boarding process throughout their inaugural year on campus;
Adapt campus organizations and adjust campus activities to embrace international
students and their interests;

9. Build community relations with churches and families dedicated and devoted to providing
hospitality and housing during holidays and extended vacation breaks;
10. Provide reliable and reasonable transportation.
SECTION 7.5. CORPORATIONS
Corporations have current and continuing education needs for their employees. Employers believe
that promoting and providing ongoing education, including upgrading skills and improving
competences, is critically important in today’s workplace. Seventy (70) percent of employers state
that employees need continuous learning simply to keep up with the demands of their current jobs,
per a study commissioned by Evolution. The ability to target corporations and their ongoing
education needs provides an opportunity for Ottawa University.
Sixty-seven (67) percent of employers say that ongoing education has a positive impact on job
performance. Forty-nine (49) percent of employers will either reimburse employees for tuition or
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repay it on their behalf, per The New Traditional Game of Life. The tuition reimbursement policies will
continue to be constrained and hampered by profit pressures. Additionally, large corporations can
outsource their tuition reimbursement through EdLink and EdAssist. These outsourced solutions cap
tuition reimbursement at 10% and provide limited opportunities to differentiate and distinguish an
Ottawa University corporate program.
For Ottawa University, a corporate program could provide a three-tier structure whereby the tuition
discount would be based on corporate participation. For corporations who fully embrace and support
the OU corporate program, a 12% discount can be provided. This complete access would be an ideal
opportunity for communicating the lifetime value of higher education.
To build enrollment through corporations, the primary differentiators for corporations at Ottawa
University will be:

1.
2.
3.
4.
5.

Providing an industry-leading academic program offering;
Leveraging the SMAART program to optimize the ease of admissions;
Providing modality options that features on campus and/or online access;
Honoring previous work experience with a generous transfer policy;
Creating a corporate-centric attitude.

The key tactics to build and grow corporations:

1. Creating a corporate program complete with employer letter, presentation, brochure,
2.
3.
4.
5.

program sheet, and email to secure employer approval;
Providing employee communication, including an employee letter, presentation, brochure,
program sheet, and email to be released to all employees internally;
Generating lists of alumni by corporation to accelerate corporation traction;
Establishing enrollment leadership to own corporations by market and to
understand education needs and programs requirements;
Resourcing corporate program needs as ascertained and attributed.

The major enrollment-focused initiatives to be tackled in the final years of the Vision 2020 plan can
be summarized as follows:

1.
2.
3.
4.
5.

Present the corporate programs to key corporations by market;
Unearth corporate education needs based on employee profiles;
Establish best programs to address corporate needs and term timing;
Promote the flexible on-campus and online program delivery processes;
Collaborate with corporations to provide ongoing customer education.

When contemplating corporate partnerships, hospitals in the health care vertical and other
industries would be included and incorporated. In some cases, industry-specific marketing
materials would be ideal to clearly communicate the industry vertical and their respective
target audiences.
Corporations and their employees represent a continual source of students. For Kansas City and
Kansas corporations, a broader program could be offered whereby employees could refer family
and friends to The College for a potential scholarship. This scholarship offer would need to be clear
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and concise given the referral nature of this opportunity.
SECTION 7.6. THE RESIDENTIAL CAMPUS IN SURPRISE, AZ
Phoenix, Arizona, is the sixth largest SMSA in the United States, yet there is almost no private higher
education in the Valley of the Sun where Ottawa University has had a significant adult higher
educational presence since 1977, serving many thousands of students there since that time. If
parents wish to send their sons and daughters to a private, faith based, not-for-profit, liberal arts
institution where those students can participate in athletics, music, theatre, and many other
activities that are attractive to the active students of these times, they currently have only one
choice in all of Phoenix at this writing. That institution is a reforming Bible college on its way to
repositioning itself as a liberal arts college (Arizona Christian, formerly known as Southwestern
College). Other than that, these thousands of students are either enrolling in the huge Arizona State,
some of its sister state schools, the Maricopa Community College system, the for-profit Grand
Canyon, or going out of state.
In 2010, recognizing the growing pressures on Ottawa’s adult student enrollment, President Eichner
sought approval from the Board of Trustees to begin a process of what he then termed “a moon
shot” to explore the possibility of establishing a new residential campus to build upon the successful
adult programs and organization which Ottawa already has in place. The strategy articulated then
(and now) is to develop “an extraordinary value concept” in which the new model would offer an
extremely attractive price point with no more than a 20% discount scholarship rate) for traditional
residential age students and traditional commuting students who would be attracted to a faith
based, holistic, participatory educational experience at price levels competitive with the state
institutions that dominate the market currently. Thus, the Ottawa University of Arizona model would
target five markets: traditional residential students, traditional commuter students, adult learners,
corporations, and international student populations. It is ironic that OU’s largest adult market that is
suffering the most severe competitive constriction at this point might provide the foundation for
expansion in the more traditional student markets.
In order to manage the price point to these levels, the strategy further assumes that the institution
would be able to “lean on” or utilize facilities and financing that might be available from local area
municipalities, many of which have identified attracting a four-year residential institution like the one
we contemplate as one of their top economic development priorities. The University has, indeed,
been in serious talks with at least three such cities in the Valley and has a very capable and
experienced team of architects, attorneys, and real estate developers engaged to assist with this
process. While nothing is imminent at this writing, the model has been refined, pro forma financials
have been developed, and preliminary staffing models have been developed.
The City of Phoenix Economic Development Department has been engaged with our team to explore
some site options, and the University’s current landlord in Phoenix proper has been in dialogue with
us about the possibility of converting his current office park consisting of seven prime buildings (70%
vacant at this time) to the new model. This property is directly adjacent to a 25-acre city park, which
has multiple venues for athletics, a key element of the recruiting strategy for new students.
Several criteria will need to be satisfied for Ottawa University to pursue this major strategic
expansion opportunity. They are:
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1. Capital must be available in amounts and on terms which the University can
reasonably absorb;

2. The student demand for such an alternative must be further documented;
3. Operating funds to support the startup will need to be available;
4. Facilities to support current adult operations plus the anticipated growth in traditional age

5.
6.
7.
8.

undergraduates to a level of at least 1200 living on campus will need to be developed or
refit;
Staff, faculty, and coaches will need to be recruited well in advance of the launch date.
The University will need to satisfy governmental, regulatory, and zoning related requirements;
The University’s Board of Trustees will need to provide full support and backing;
University leadership will need to be focused as necessary to provide the guidance
and expertise to make this happen.

The strategic rationale, on the other hand, for such a venture is:

1. The University could tap a very large and growing market in an environment which,
2.

3.
4.
5.
6.
7.
8.
9.

paradoxically, is fairly saturated for adult learners but wide open for a new and more creative
residential offering;
Such a campus would not only serve the Phoenix SMSA, but would surely become a
destination campus for students around the country (who are attracted to sunny Arizona)
as well as international students;
The lifetime economic value of the residential students will far exceed that of adult learners
who spend less time and money with us on their journeys to their degrees;
Ottawa already has a well-established presence and brand in the Valley on which it can build;
The University has faculty and staff in place to give us a running start on staffing the
operation;
The University needs to find some new growth areas in line with Vision 2020 to augment
current enrollments and enrollment trends;
The growth potential in Phoenix and the American Southwest far exceeds that of any of OU’s
other site locations;
With the relatively modest enrollment projections in the model, the unit should be cash flow
positive by the third year and substantially more so in subsequent years;
Assuming the capital, facilities, and team can be assembled, this probably has the most
significant potential of any strategic initiative under consideration.

The University leadership (most specifically, President Eichner) will continue to explore options and
alternatives in the months ahead to see if these factors can coalesce sufficiently to develop a specific
proposal. In the meantime, the University will concentrate on enhancing its current offerings, build its
marketing capabilities, add new targeted programs where and when as necessary, and continue to
strengthen its capacity to pursue the right opportunity should it emerge.

CHAPTER 8: ADVANCEMENT, ALUMNI RELATIONS, CHURCH RELATIONS AND FUNDRAISING
STRATEGIES AND INITIATIVES
The Advancement Office has made great progress as mentioned earlier in this document. The future
activities of the office are focused on supporting the overall strategic objectives of continued growth
in students, program offerings, and alumni involvement. The development side of the department is
and must continue to move to an affinity first based approach to raising dollars and increasing
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participation. In addition, how the University defines its alumni programming must change.
SECTION 8.1. ADVANCING THE VISION CAPITAL CAMPAIGN
The initiatives and outcomes will be within the headings listed below. Each area of emphasis will play
an important role in the eventual outcomes that the University and the College are seeking within the
strategic objectives of each.
The construction of the new Gangwish Library/Gibson Student Center provided important lift to the
College. This new facility facilitated enrollments at the College and continues to support continued
retention through improved resources.
Future development efforts will involve the development and solicitation of new donors. Efforts will
emphasize growth in programs, faculty, and student services. Below is a list of the key objectives:
Angell Snyder School of Business
1. Faculty/Academic Programs New Major in Finance
a. Support for new faculty
2. Development of program/curriculum
3. New programs in Accounting and Leadership at the Graduate Level
4. Recruitment of appropriate faculty
5. Development of program/curriculum
a. Leadership of Business and Non-Profit Enterprises
b. Development of personal coaching and experiential learning models MBA Redesign (3
tracks)
c. Executive Leadership
d. Operational Effectiveness
e. Strategic Innovations
f. Expansion of Surprise Campus
6. Funding for new facilities, personnel, and programming
Schmidt Center for Personal and Professional Growth
1. Career Planning/Placement
a. Support for staff
b. Purchase and development of supporting tools and databases Career
Coordinator/Experiential Learning
c. Potential fulltime position in Careers
d. Program support Alumni Career Club
e. Volunteer network organized
f. Budget support for programming/promotion
Fredrikson Chapel and Center for Faith and Church Vitality
1. Completed Projects in Renovation Fredrikson Chapel
a. New Seating
b. Stage Improvements
c. New Audio/Visual System
d. Organ Restoration
e. New Lighting
f. Renovated Foyer
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2. Programming Support
a. Pastor and Laity Conference
b. Norwood Jones Speaker Series
c. Hostetter/DeFries Speaker Series
d. Church Outreach/Support
e. Student Ministries
f. Mission Trips
Athletics
1. Facility Improvements
a. Completed: Tennis Courts (6)
b. Completed: Seating for baseball/softball fields
c. Completed: Improvements to Wilson Field House
2. New Program Support
a. Wrestling
b. Other Arrowhead Scholarships
c. Coach recruitment of impact players who are exceptional student-athletes
Music Program
1. Naming Gifts for Facility Improvements
2. Practice Rooms
3. Steinway Pianos Friends of the Arts
4. Annual giving club for music program and events
SECTION 8.2. FUTURE CAPITAL CAMPAIGN
While the University will always be seeking incremental gifts for incremental improvements to
facilities and programs at all times, it will not begin a formal campaign until the donor base has had
some time to “rest” and the development office has had time to identify new lead donor prospects.
While it is a bit premature to identify the specific objectives of a campaign, the University can identify
key areas that will be included in this fundraising effort. They are listed below:
Program Growth & Additional Faculty
The advancement office will seek capital to build new programs and hire new faculty.
This would support all the schools as they grow existing programs and build new
programs. This could include programs in health services, engineering, and other growth
markets. The strategic goal is matching program initiatives with market demand that will
result in enrollment growth.
Facility Improvements/Additions/Technology
Possible prospects for College facility fundraising include the administration building at
the College, additional athletic facilities, and a fine arts addition. Investment partnerships
would be sought to build additional dorms or apartments for housing needs. The
strategic objective is to provide the appropriate amount of capital necessary to maintain
services (deferred maintenance) while also enhancing new opportunities in the market
place.
A growing need in future capital campaigns will be technology. This is becoming one of
the most expensive areas of running a first tier University. Special focus will need to be
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given to technology updates and upgrades in the next campaign. It will most likely be a
major component of the campaign, much like a facility traditional has been.
Endowment
A continued emphasis in endowed gifts will be maintained. The approach will reflect an
affinity based approach more and more over time. This means gifts of estates will be
sought that will support the operation of a program or a faculty position. This may
include scholarships, sports programs, schools, or academic programs within the
schools. This may also include endowment funding for alumni programming to support
our alumni after graduation.
SECTION 8.3. ANNUAL GIVING
College
One key initiative that will impact operations within the advancement office is the recent
merger of the advancement office with the College. This move is more than an accounting
change. It is a key operational shift designed to help the College maintain a balanced
budget. The College will seek alternative income sources and additional gift revenue before
considering budget cuts.
Another emphasis will be to raise funds for annual scholarships. The College is currently
funding only 50% of the scholarships awarded. Special programs to fund the Top Scholars
scholarships and the Arrowhead scholarships will be initiated that will directly link the donor
with the students that benefit from such financial support.
One such program will be the Top Scholars and Arrowhead Athlete funding initiative. This
initiative will involve the identification and solicitation of major donors to fund for four years
one of these scholarships. The University would then identify a student that is receiving
either the presidential award or the arrowhead award and align them with the donor. The
initiative would provide funds for the donor and the student to meet annually at either the
donor’s home or at the College. Tools would also be provided to assist in maintaining an
active connection between the student and the donor. The donor would then be invited to
attend the student’s graduation.
The matching process would consider the major of the student and the career of the
individual donor or the corporate sponsor. The desire is to build a relationship that leads to
mentoring, internships, and assistance with job placement. The donor gets to enjoy
watching and participating in the personal development of the student recipient.
There would be three significant outcomes of this program. The student experience is
enriched and personalized. The student has support in his/her career pursuit. The donor
enjoys the personal aspect of this gift. If the gift is from a corporation, they can help
educate and prepare a future employee. The College has the opportunity to fund a full ride
scholarship. Two of these a year at $20,000 per would equal additional income for
scholarships of $160,000 in year four from 8 donors. This program represents a shifting of
focus and resources to high touch programming from the advancement office for the top
10% of the donor base.
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The other 90% of the donor base will not be ignored. The goal with this group is to move
donors up the gift pyramid and continuously find new donors through increased
participation. Today’s donor wants to know what they get for their gift. Ottawa University
will build a mass appeal campaign that speaks directly to this change in donor behavior. In
addition, the alumni and friends will be reached via numerous mediums. It will be important
to “meet” the donor where they live if the donor base is to grow. Traditional mailings and
even phonathon will have to change. New alumni programming will also assist in the
increase in alumni participation in giving.
APGS
It will be important for the APGS locations to begin making a shift as well. Each location has
opportunities to enhance income and obtain charitable support. The culture of “how can we
make up for missed revenue” needs to be addressed through advancement efforts at the
adult sites, much as it is being addressed at the College. As of now, their only real revenue
stream is from enrollments. Thought needs to be given to alternative revenue sources. The
University may need to find a fund a position of director of fundraising and revenue
alternatives for the APGS locations.
SECTION 8.4. DEFERRED GIVING
Deferred Giving will continue to be significant in the fundraising initiatives of the University. A few
shifts or adjustments in focus will be made. In addition, the alumni program will also play an active
support role for this effort. Below are some ways to enhance the visibility of our deferred gift
program.

•
•
•
•

Include commitments in class gift initiatives
Establish APGS funding objectives for estate gifts
Provide better marketing of new and established estate gifts.
o How is a new gift making a difference
o How is a gift from 10 years ago still impacting students
Build upon opportunities provided by enhance alumni program

SECTION 8.5. ENDOWMENT
As was mentioned in the campaign section, the University will seek endowment funds for many
purposes. It is hoped the University can obtain a significant gift to fund advantaged tuition for other
Native American tribes. In addition, the University will seek endowment funds for specific purposes
related to current students, faculty and program needs, and special services/programs related
specifically to alumni. The endowment marketing will support not only the idea and benefits of good
estate planning, but also speak to the passion of what such a gift can do. This will be done by affinity.
The goal is to obtain endowments that support annual program and student needs.
SECTION 8.6. ALUMNI PROGRAMS
This is an area that will see significant change in operation and strategy. The traditional alumni
program of entertainment and social contact has a role, but this should become a secondary role. The
new position that must be filled by the alumni program is one that provides services and benefits to
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alumni and friends of the University. It must do this while creating revenue. Alumni guest programs
and honorary alumni programs need to be incorporated into the new alumni operation. Below is a
listing of initiatives for the alumni program.

•

Alumni Association

o Membership Fees
 Junior Membership
 Professional Membership
 Senior Membership
 Guest Membership
 APGS Specific
 Annually Adjusted Fee
 Purchase 10 year or lifetime memberships
 Free membership with X number of referred enrollments
o Continuing Education Program
 Members receive access to specific online offerings, special one-time offerings
o

o

o
o
o
•

free of charge
 Lower tuition for 2nd bachelor’s degree
Financial Services
 Credit Cards
 Money Management
 Trust Services
Entertainment Discounts
 Dining
 Movies
 Travel
 Bookstore
Professional skill retraining/updating programs
ADAWE/ADULT ACADEMIC ADVISORS services
Special Access/Information

Marketing

o Branding Campaign
o Affinity/Segment Campaign
This shift in emphasis could establish a base for additional revenue from alumni and business
partners. In addition, some of the services provided allow Ottawa University access to wealth
information that could be helpful in gift solicitations and programming. A significant marketing
campaign would be needed to provide awareness and increase participation. It also serves to affirm
those that have already joined. This will need a fresh look and a fresh brand.
This shift in alumni programming will have staffing needs and impact cost but should be handled in a
way that ROI is significantly increased for dollars expended in alumni programs.
SECTION 8.7. CHURCH RELATIONS
As mentioned earlier in this strategic paper, the church relations’ programming has greatly improved

3/5/14

77

in the last year. This rebirth of Ottawa University’s faith-centered mission is already making many in
our faith community believe that Ottawa University is “their” school. This strong position allows for
continued growth and benefit for all parties.
A significant and truly focused effort to recruit faith based students is the next step in the evolution of
this programming. The opportunity exists to build a focus within admissions on faith based
recruitment. For lack of a better term, a church based approach. This does not imply that those
students come to Ottawa University only because of the faith element. It suggests that the faith
element can open many doors within the Christian community.
A program to recruit more students from within the Christian community will positively impact our
students, the employees of the University, and provide access to more funds. It is a fact that the
best way to obtain gifts from a congregation, is to have their youth attending your institution. A
focus of getting leads and recruiting from churches would be a wise next step in church relations.
SECTION 8.8. FUNDING TARGETS AND GOALS BY YEAR BY CATEGORY
These numbers are subject to further planning and review. However, here are some core
assumptions:

•
•

•

•
•
•
•

Fundraising at the College should increase significantly if all gifts are counted, including
restricted gifts. Then agreement would be made that a percentage of the budget would
be supported by current fiscal year gifts.
With change in accounting, change in College behaviors, and a shift in alumni
programming, the College revenue in terms of gifts and operational revenue (Alumni
Association Membership for example) should eventually be at a $1.5 - $2 million annual
number.
APGS fundraising can and should increase. Just as the College is now seeking funding
options first when facing a revenue miss on enrollments so, too, should APGS adopt this
posture. All facilities have naming rights, miscellaneous revenue opportunities, and
vendor/corporate partnerships that can be explored. With proper staffing and support
these initiatives should pay for themselves within one year. After that they should grow
and improve on their ROI annually.
APGS needs to staff a support person at each physical site to support alumni
programming. This will enable growth in alumni support in the future. Milwaukee is an
example of how to get started.
A director of gifts and alternative revenue would be a good addition to support this effort.
An Endowment of $40 to $50 million could be targeted within the next decade. This
would be from Endowment efforts and major gift solicitations.
Ottawa University should be able to raise at least an additional 20% plus over funds raised
by the Advancing the Vision Campaign. A $23 million total now should enable the
University to raise $27 -$30 million on the next campaign.

CHAPTER 9. MAJOR UNIVERSITY WIDE OPERATIONAL INITIATIVES
SECTION 9.1. PROCESS IMPROVEMENT
The Process Improvement (PI) department of the University gets its name from what was its original
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intent – to gather data and provide electronic systems which would allow its constituent departments
to improve their processes, and therefore their outcomes. The department is truly the organization’s
“software solutions” department. The team members have received rigorous training in the various
software applications currently in place. This department handles all the requests for “software
solutions” initiated by the many departments of the University.
The department manages what averages to be 250-300 open requests for assistance at any one time.
These requests range in priority from urgent (receiving attention almost immediately), to conceptual
(longer term or far-reaching projects).
Historically this department has worked hand–in-hand with the Information Technology (IT)
department. The PI department is the “software” side of technology, and the IT department is the
“hardware” side of technology, although the two departments do work closely together when
necessary.
Ottawa University has worked very diligently and successfully, over the past 10 years, to become a
“data driven” institution. An over-used term, data-driven was mentioned in the last visit by the
Higher Learning Commission, Ottawa’s accrediting body, as something it needed to improve. Over the
past several years, the organization has implemented many processes which would be considered a
response to the “data-driven” objective. However, even more importantly, the University has
responded to the ever-increasing, and more than likely, never-ending, demand for meaningful
information, presented in a relevant manner, to drive impactful decisions.
Capturing data by organizations is nothing new – it has been happening, really forever, by all
organizations. However, it is the method of capture, and, more importantly, the method of
dissemination, of the data that becomes important.
As has been mentioned throughout this document, the higher education industry has been, and
continues to be, increasingly complex. This complexity only exacerbates the need for meaningful
data. Such data should be provided through an organizations enterprise resource planning system, or
ERP. Ottawa University’s ERP has, at its core, a third party software system in place for each
department and each primary function. This software system is a widely known, and used, system in
the industry, and has been in existence for years. Ottawa supplements this software with several
other third party systems. And, through the PI department, many proprietary systems, and
integrations between systems, are built and maintained in order to provide the data necessary for all
facets of the University. Together, this main system, the additional supplemental systems, and the
proprietary applications and integrations comprise the University’s ERP. Maintaining, enhancing,
refining, and manipulating this ERP into providing the meaningful data, in a relevant manner, in order
to make impactful decisions, is the function of the PI Department.
SECTION 9.2. INFORMATION TECHNOLOGY
The Information Technology (IT) of Ottawa University has three distinct units.
Technical Operations is responsible for the university wide technology infrastructure and network
connectivity; Software Solutions is responsible for all the software implementations, integrations, and
updates for the university; and User Services is responsible for ensuring the end user devices are
functioning appropriately and adequately.

3/5/14

79

The major initiatives of the IT department over the next 36-48 months include:




Technical Operations
o

Replacement of the Ottawa, KS Data Center critical components (server environment
$371,000 and backup system $71,000)

o

Installation of phase 1 of sister equipment in the Surprise, AZ data center (server
$85,000; back up $71,000)

Software Solutions
o



Completion of software conversions


Square 9 (replacing Feith)



Raiser’s Edge (CX – Advancement)



Salesforce (Target X and additional modules as necessary)

o

Development – coordinate and align routines and sequences between existing product
and the Surprise, AZ campus (training)

o

Refresh/Upgrade Portal

o

Continued evaluation and research into alternative ERP solutions for the university

User Services
o

Determine if any end user device alternatives exist which would enhance user experience

o

Complete and evaluate (ongoing) annual computer rotation

o

Elimination of unnecessary devices

Each unit within the IT department has a Department Head at the Director or Manager level, with
supporting staff members within each unit.
SECTION 9.3. MANAGEMENT INFORMATION, ACCOUNTING AND FINANCE
The Management Information needs of the organization are truly embedded within the Information
Technology Department discussed above. Accounting and Finance information is really nothing more
than data as well. Granted, accounting and financial data is sometimes viewed as more sacrosanct
than other data, therefore the systems, policies, and procedures surrounding its generation and
security may be more defined and rigid. And, because it houses data that, when properly presented,
represents the financial performance and benchmarks of the organization (the score card), the
Accounting and Finance data resides within its own department. Within this department reside the
functions of Chief Financial Officer, Controller, Business Operations, Payroll, and Student
Accounts. Together, these functions produce the financial reports of the university. Financial
statements are produced monthly, and are provided to the various business units within the
university, so that they may see the results of their efforts. Financial statements are also produced for
the Board of Trustees to review during the regularly scheduled Board of Trustees meetings. Financial
statements are also provided to various external parties as required by certain agreements. Significant
emphasis is placed on the timeliness and accuracy of the financial reporting, so that all university
communities have a clear understanding of the current financial state of affairs.
The management of the Accounting and Finance department is closely tied with the management of
the Information Technology department. Truly, these areas are the university’s Management
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Information source. These areas work closely together to achieve the data-driven outcome of
producing meaningful data, in a relevant manner, in order to drive impactful decisions.
As we approach the final phase of Vision 2020, while many enhancements to the overall Management
Information structure and output have been achieved, we also know that the appetite for timely,
accurate, and appropriate data is insatiable; therefore we are always looking to update and upgrade
these areas. Because the need for better and faster information is seemingly endless, the university
has, at its core within these departments, the following major initiatives. Within each initiative will
reside multiple steps, each designed to ensure the successful implementation and execution of the
overriding goal:

1. Student Scheduling and Planning – this encompasses the entire life cycle of a student. From the
very first moment a prospective student interacts with Ottawa, through graduation and even
beyond, this initiative will provide the student with a state of the art personal and interactive
experience through which they will plan their academic career, enroll in their classes, review
their student status, view upcoming events and assignments, and so forth.
2. Student Assessment and Outcomes – working hand in hand with 1 above, this will include
assessing students from the beginning of their academic career through their progress as they
move from course to another, all the way through graduation.

3. Learning Modality – as mentioned previously, the way students are receiving their academic

4.

5.

6.

7.

8.

materials is in a state of change. The online teaching modality, while still a very viable and desired
method, is becoming somewhat blasé in its current predominant form in the world of higher
education. Students expect online delivery. Just as they expect texting and social media to carry
the majority of their information. To tell a student in today’s world that “you have online” is
similar to telling a student in the 1990’s that you have personal computers. They expect it, they
demand it. What we need to do now is develop the next generation online “classroom”. What
does it look like, how does it act, and what does it provide? What does it do? Determining the
answers to these and related questions will very much be a focus of the technology and academic
departments of the university in the next phases of Vision 2020.
Reporting, Reporting, Reporting - Reporting not only the outcomes, but the input, the activity,
and the outcomes of the events of the university need to be the focus for data reporting. And
then, once this data is captured, it needs to be reported in a relevant manner. And it needs to
be reported in such a way that it drives impactful decisions that support and direct the
university in the pursuit of its mission.
Continued refinement of financial statement reporting –merely reporting the information is not
enough. We need to understand what the reports are telling us, and be able to react
appropriately.
Continued implementation of electronic work flows and document production – document
imaging and filing (the “paperless” environment) if you will. The purpose of this initiative is not to
reduce our reliance on paper, but rather to increase our efficiencies in the flow of our processes
and work routines. This initiative provides a standardized process for work routines that removes
those elements that bring a process to a standstill.
Continued refinement of Enrollment and Marketing analytics – this information is being captured
currently. However, we need to continue to refine this to focus our efforts on those items with
the greatest impact.
Advancement – continued refinement of the alumni and donor relationship reports and data base.
Significant progress has been made in this area with the implementation of the new software
system over the past year.
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9. Data Access and Security – the university continues to explore in earnest those alternatives to
the on-site data center, including data and application redundancy and back-up. These areas will
be a major focus as we build out the data center in the Surprise, AZ campus.
Accounting and Finance
In addition to the data capture and dissemination functions described above, the accounting and
finance area has other, more finance related objectives to be accomplished as part of Vision 2020.
These more specific financial related initiatives include:
a. Recapitalization of certain debt instruments. Coupled with the successful bond
refinancing/refunding completed in 2015, this new vehicle will produce capital needed for
multiple capital projects.
b. Budgeting and forecasting models and tools to drive more robust pro forma financial statements.
c. Reformatting of our general ledger structure through implementation of the next generation of
the ERP software.
d. Working with the operational segments of the university to build better financial projections
for the university, providing counsel and guidance on realistic growth targets, as well as other
financial metrics used in those projections.
e. Develop realistic expectations regarding future performance of the business units of
the university, both in terms of revenue and expenses.
SECTION 9.4. FACILITIES AND SITES
Ottawa University currently operates at 8 physical locations. Three in Arizona, two in Kansas, one in
Wisconsin, and one in Kentucky.
As the adult educational market continues to change, Ottawa will need to be flexible in its location and
functionality of these learning sites. As discussed in the technology section, determining the
“classroom” of the future is a major initiative, and how this enhanced learning environment fits into
actual physical meeting spaces will need to be carefully managed and understood.
Regarding the residential campus located in Ottawa, Kansas, this property, as described earlier in the
document, consists of 66 acres located in the heart of the Ottawa, Kansas community. Physical
structures totaling approximately 400,000 square feet comprise this main campus. This campus houses
the majority of the College enrolled students along with all the academic, administrative, athletic,
housing, and support structures required to serve those students.
In 2009-2010 the university engaged with multiple professionals (architects, consultants, builders) to
create, and update, the physical master plan of this main campus. This master plan is discussed in
section 9.7, later in this document.
The residential campus in Surprise, AZ, is under development as of this writing. Currently in the Phase 1
stage, this phase contemplates a student housing structure which will have approximately 200 beds; a
kitchen/dining/recreation facility; an outdoor sports venue (football/soccer/lacrosse field with
bleachers, lighting, scoreboard); an outdoor sports support facility (coach offices, locker rooms, training
rooms, film room, etc.); and an indoor sports facility (basketball/volleyball/wrestling with coach offices,
locker rooms, and community space). Already under lease is a 32,000 square foot academic facility
which is at the hub of this residential campus build out.

3/5/14

82

SECTION 9.5. SAFETY AND SECURITY
The physical safety and security of our students, faculty, and staff is of the utmost importance. Over the
past 5 years the university has installed electronic access throughout the majority of its buildings, as well as
state-of-the-art security and surveillance camera systems as well. Continued monitoring of the changing
demographic and societal environments will be a key component of ensuring the safety of the university
constituents.
SECTION 9.6. DISASTER PLANNING
Disaster planning and recovery is vital to our future initiatives. Generally speaking, when discussing
disaster planning and recovery from an organization’s perspective, the conversation turns to business
interruption and data security.
Both of these areas are included in our future strategic plans. In terms of business interruption, the
exposure to financial loss is mitigated through business interruption insurance. Current coverage
includes the recovery of those operating margins lost at a particular location due to business
interruption via disaster or other factors. However, the financial loss is not the only risk that must be
addressed. Just as significant is the ability to continue to operate as a higher education institution
during the period of time the impacted location is unable to conduct business.
Current insurance policies provide coverage for the university to relocate, on a temporary basis, to an
alternate location, while the vacated site is repaired or rebuilt.
Regarding data security, and the ability to withstand a disaster that would render our technology
systems inoperable, again, we have insurance that would cover the cost of the physical loss. However,
we have also implemented certain practices and measures to ensure the data contained in our system
is secure. Next generation security appliances have been implemented at all University locations for
enhanced network security ensuring data security. We also employ sophisticated data back-up systems
to ensure no data is lost. These systems not only back up our data every day, but do so redundantly in
the unlikely event of multiple remote events duplicate that data in a remote location.
Our systems (hardware and some software) are not currently 100% redundant. As discussed above, we
are currently working on enhancements to our Ottawa, KS and Surprise, AZ, data centers which will
ensure redundancy in both data and application services.
SECTION 9.7. MASTER PLANS
The university is currently operating under the updated and revised master plan completed in April
2010. This master plan lays out, in significant detail, current and future physical development of the
Ottawa, KS residential campus, including future student housing, academic buildings, library/student
center, athletic facilities, worship space, performing arts space, etc. This plan represents possible
expansion and development strategies that may be implemented over the next 7-10 years.
Certain elements of this master plan have been revised since its completion (Gangwish Library/Gibson
Student Center as an example); however, the plan continues to provide university management with
vital information related to the physical development alternatives which will be necessary as the
residential campus continues to serve the needs of its students.
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This Ottawa Campus Master Plan is available as an addendum due to its size and the cost of
reproduction.
The Surprise, AZ, Master Plan is in development, however the phasing necessary (3 phases) in order to
accommodate the first 1,000 students has been completed as we enter into the Phase 1 construction.
CHAPTER 10. MAJOR ORGANIZATIONAL INITIATIVES
SECTION 10.1. FACULTY DEPLOYMENT AND GOVERNANCE
The faculty of the University is the most critical resource in shaping the educational experience and
outcomes for our students. However, the faculty is interdependent with staff and administration in
pursuit of University aims and therefore must have a collegial, collaborative and productive
relationship with others who are equally committed to serving our students. These initiatives are
designed with that reality uppermost in our thinking.
Organizationally, the University will continue its evolution from primarily a site-based organization and
deployment model to one that is primarily school-based. In this model, the schools will be our
primary structural elements within the organization as befits an institution of higher learning. Our
objective is to foster a culture of academic rigor, inclusivity, transparency, and collaboration on behalf
of our students and members of our University community.
While progress toward improved faculty governance continues, it may be reasonable to assume that
the following initiatives could ultimately emerge in one form or another. They are presented here as
examples of how our governance might function.

1. The University Provost will continue to operate as the Chief Academic Officer of the institution. All
matters academic, and all organizational constructs that affect academic programs, policies,
practices and personnel fall ultimately under his/her purview. The University Provost reports
directly to the President of the University.
2. School Deans, working collaboratively with their faculty, will be responsible for the curriculum,
scheduling, standards, evaluations, and quality controls associated with the offerings of their
schools. They will also be major players in developing and executing enrollment and advising
strategies for their respective schools and for related budgeting and planning.

3. School Deans will continue to be encouraged to develop their own internal school structures and
processes as is appropriate to their schools and their specific strategies and objectives as
approved as long as these do not conflict with University wide academic structures, practices and
policies.
4. The Academic Deans of The College, APGS, and OUAZ-Surprise are responsible for site-based
coordination of full time and adjunct faculty, facilities, scheduling, and student academic affairs
on behalf of each of the schools. The program academic deans are key members of the site
based leadership teams which generally include leaders who are responsible at site level for
enrollment management, advising teams, budget preparation and management, community
relations, and oversight of all local operations. The academic deans are to be the “integrators”
at site level on behalf of all schools.
5. Lead faculty members are appointed for each of the programs and majors with the
responsibility for ensuring discipline specific quality and oversight as well as faculty guidance
and collaboration.
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6. In this model, faculty are first encouraged to operate as members of the University faculty as one
body, then of a school, then of a discipline, and then of a site. Their personal allegiance is sought
and assumed in that order.
7. School Deans and their faculty will nominate one faculty member from each school to represent
that school as a visitor to the Board of Trustees, and one other member to represent each school
in addition to the Deans on the President’s Cabinet. The Cabinet will meet regularly to respond
and provide feedback on matters of planning, overall academic policies and initiatives emerging
from the schools, budgets, controls, personnel policy decisions, systems, marketing and
enrollment management in keeping with the overall leadership structure of the institution. The
Cabinet, at the direction of the president, exists to foster communications, generate ideas, debate
alternative strategies and decisions, and to advise the president and other members of the group.
8. A new faculty body (Ottawa University-Wide Faculty assembly) consisting of all members of the
University’s permanent faculty with appropriate representation of adjunct faculty should be
considered for purposes of encouraging collegiality, interdisciplinary cooperation and
programming, and assurance of Ottawa University’s commitment to the full integration of the
liberal arts within each school. It will consider matters that may be brought before it with an eye
toward operating as a faculty of the whole rather than any one school or discipline.
9. The president and the provost of the University will be invited to address the Ottawa Universitywide Faculty Senate at selected times and to engage in healthy and constructive dialogue with
members. Other administrators may be invited from time to time at the discretion of the
Faculty President. The Senate will hold private executive sessions for its members only at the
discretion of the Faculty President. The Senate will operate with a charter, bylaws, and rules of
order drafted for its purposes.
10. The Faculty body is expected to designate special study groups and task forces on occasion to
better inform its deliberations and to strengthen the academic life of the University. The Senate
will also recommend to the president members who will serve as “embedded faculty
representatives” to engage with staff and administration in prosecuting the University wide
functions of annual budgeting, marketing, human resources, process improvement, facilities, and
information technology.

11. Faculty members at each site (including selected adjuncts) will be encouraged to meet as
colleagues periodically to continue to address issues and opportunities of localized concern
and to foster personal collegiality and relationships.
12. The University Academic Council will continue to be populated with faculty rank personnel,
both teaching and administrative to operate as it does currently. It has the responsibility for
approving on behalf of the entire institution academic policies, curricula, and majors and is
considered the ultimate governing body on behalf of the faculty for “ownership” of the
curriculum.
13. Adjunct faculty members will be encouraged toward a much deeper engagement with Ottawa
University, including governance on a selective basis, participation in curricular matters, and in
evaluation and improvement efforts.

SECTION 10.2. STAFF SUPPORT
Ottawa University is blessed to have exceptional staff members in many different functional areas,
more than a few of whom have given virtually their entire careers to this University. Just as faculty are
critical elements in the mix that makes up the student experience, so, too, are staff members who
affect everything from financial aid, housing, student affairs, facilities maintenance and upkeep,
admissions, counseling, technology resources, and so on.
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The University’s philosophy of staffing is to hire fewer, pay more, and demand more of its staff
resources while providing for them appropriate opportunities for career growth and advancement
while holding them to high standards of performance. Notably, many of our staff have taken
advantage of our generous educational benefits and have become Ottawa University alumni at both
the undergraduate and graduate levels. These benefits have been extended to family members of our
staff personnel, and as such are considered a major advantage of employment here.
MAJOR STAFF RELATED ASPIRATIONS:

1. Continue to build and improve the Performance Management System, especially with respect to
timeliness, content, and developmental planning.
2. Ensure that all staff employees have the very best health and medical benefits at the lowest
possible employee cost.

3. Continue to hire and promote from within wherever possible.
4. Within budget constraints, use third party comparative data to help determine job weighting
and associated compensation.

5. One of the biggest issues OU faces (indeed, most organizations face) is the relative lack of skill and
experience staff managers may have. We need to make special efforts to further enhance our
managerial and supervisory skill sets.
6. Improve front end employment screening and employee onboarding/orientation.
7. Find more ways to engage employees in the planning and ongoing communication of University
affairs.
8. Build a stronger sense of the University as a whole (vs sites or departments) with all staff
associates.
9. Develop more creative and powerful recognition systems and processes to further elevate
those whose performance so warrants.
10. Continue our “open book” policies of communicating financial and other important results across
the system.
11. Develop better and more pervasive operating metrics to further improve efficiencies and
effectiveness and publish these in a manner similar to those related to enrollments, for
example. Develop greater operating process awareness within the staff generally and leadership
in particular.
SECTION 10.3. LEADERSHIP STRUCTURES AND PROCESSES
As has been documented previously in this plan, there have been numerous and one could say
momentous changes in the leadership structure and related processes at Ottawa University over recent
years in particular as the institution attempts to stretch out to achieve Vision 2020. Many of these
have been quite successful while others less so. Now, as the University faces an even more challenging
enrollment and competitive environment, it is critical that leadership “gets it right”.
MAJOR STRUCTURAL AND PROCESS INITIATIVES:

1. The University will continue to refine and perfect its fundamental matrix design with particular
attention to integrative communications and decision making process improvements. This is
likely to take several forms, including a “flattening” of the leadership structure (three VP
positions and Campus Executive positions, and local Deans of Instruction have been eliminated
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for example) to lower administrative costs and further streamline operations.
2. The President will continue to push more authority and decision making through his Executive
Vice Presidents and Cabinet in order to re-focus more of his energy and time on strategic
development, fundraising, and key relationship building internally and externally. The President
will begin to operate more as a Chancellor of a system rather than a traditional operating
president. He needs to find “the next big things” for Ottawa University.
3. Working with the Board, it is not too early to begin some serious thinking about presidential
succession as this President enters his third three-year contract term.

4. The role of the School Deans must become better defined and strengthened to include more
responsibility for new program development, enrollment related activity, marketing, and fund
raising. In a related way, the Deans must be called to account for continuously raising the bar on
teaching.
5. Online will move from its identity as an operating unit to one of a primary role as a Universitywide learning modality. It needs to be seen and managed for what it is.
6. The institution will be forced to reduce the ratio of administrative costs to revenues. Universitywide expenses as currently accounted for need to be brought down to the 20% of revenue
range.
7. Faculty who are willing to investment themselves must be brought into and engaged in helping to
lead the improvement efforts of the institution at all levels where their input and buy-in is critical.
8. The institution needs to create opportunity for fostering a revitalized spirit, new energy, and
new thinking about what it does, how it does it, and how it should be held accountable.
9. While some great progress has been achieved in fund raising, the Advancement Department must
demonstrate much more systematic capital development and annual fund progress. The addition
of fundraising systems and talent will be key.
10. All management meetings, town halls, and other communication devices can be improved both
for content and effect.
11. The University’s culture must continue to develop not only in the direction of higher performance
expectations, but equally in personal support and encouragement in order to ensure that the
sometimes monumental efforts our people have to make do not burn them out prematurely.
CHAPTER 13: SUMMARY
As this plan clearly delineates, Ottawa University faces some real challenges over the next years to
2020. The most significant of these relate to achieving enrollment at costs that make sense in the
competitive marketplace and within the University's means. Simply attempting to take existing
programs to new markets has limited potential, and as the institution has seen through its own
experience, some real downside outcomes. Therefore, the carefully segmented approach as outlined
in this document in which precious marketing dollars are invested very judiciously and careful
program development will be key to meeting this particular challenge. While the institution has a
fine reputation with those who know about us, we do not have the brand equity or power (or the
money) to compete on a broader, national basis against those who have hundreds of millions for
such purposes.
Another major challenge is to get the institution's cost structure increasingly rationalized in order to
weather the downward pressures on tuition pricing which we believe are inevitable. While we have
made some great progress over the past few years, we must find ways to reduce our administrative
and instructional costs on a per unit (credit hour) basis. This is in many ways "counter cultural" in
higher education, and Ottawa is no exception.
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APGS is a set of units in great transformation as this is written. Ground based revenues have been
declining even faster than online revenues have been increasing, leaving the institution with some
infrastructure more suited to the old ground model than is likely to be necessary for the future.
Arizona is perhaps the most obvious example of this. While we have enjoyed some excellent
surpluses from APGS for nearly 30 years, the "golden goose" is a bit tired and needs revitalization.
Online has helped enormously, but even it needs a refresh as the pace of change in technology
dependent business models is unparalleled.
While these and other challenges in this document are daunting, we come at this environment
strengthened by Vision 2020. We have so much to be thankful for, and so much more capability than
we had just a few years ago. Literally every part of Ottawa University has been improved and our
commitment to a beautiful and important core mission is as strong as it has ever been. We have more
leadership talent, better tools and technology, a strong and dedicated faculty, loyal and supportive
alumni, and a very engaged and capable board of trustees. We operate on multiple platforms, in
multiple locations, with multiple schools and programs. We are years ahead of many of our sister
institutions in a number of ways. Capital and financial constraints are real and hold us back, yet we
manage to do much with relatively little.
As we move toward the final years of Vision 2020, we are ever respectful and appreciative of our past.
We are trying to be brutally candid about our present. And we will be unfailingly optimistic about our
future. What we do with the students for whom we do it is vitally important, and we are grateful to be
engaged in such worthy work. Guiding a diverse and growing number of students to lifetimes of
greater significance is what we are called to do, and we accept this calling with humility, consideration,
but also with pride.
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